
THE FUSE

The FUSE development is encapsulated by a strong existing 
residential neighborhood within South Riverdale, two future 
projects West Don Land and East Harbor, and a magnitude 
of transit. West Don Land located across the Don River is an 
expansive pedestrian-focused community incorporating a 
mixture of housing, health care, and schools. Differing to East 
harbor, a commercial and primarily office development. The 
FUSE bridges the gap between these diverse developments 
through a mix of uses for the community by strategically 
focusing on production, interaction, and collaboration.  

The FUSE will sustain the existing community of South Riverdale 
while anticipating the needs of the future.  

Function

The FUSE anticipates a great need for diversifying the 
surrounding communities’ economic and social needs by 
developing a vast array of new opportunities and resources. A 
market for the existing residents of South Riverdale, connecting 
to Toronto’s innovation network of start-up resources, offering 
economic opportunities to entrepreneurs, students, and 
established businesses cultivate the FUSE approach of 
production, interaction, and collaboration initiatives. This is 
done through the development of FUSE Hall and Volt Lab. Fuse 
Hall is directed towards culinary entrepreneurs and locals to 
provide a place to begin and space to grow through Food stalls, 
kitchen incubators, markets, and a variety of commercial space 
within The FUSE and East Harbor. Coupled with production of 
culinary skills the FUSE operates as an interactive entertainment 
space through restaurants and bars. The Volt Lab offers diverse 
economic opportunities through the Volt Incubator, Living 
Laboratory, and co-working space.  Collaboration takes center 
stage in these areas. 

OVERVIEW

 The FUSE is a 230,000+ square meter mixed-use 
development project that sits on 55,000 square meters of 
Toronto’s eastern downtown area. Nestled between two larger 
current developments, FUSE sits as an interactive space fusing 
East Harbor, West Don Lands and surrounding neighborhoods. 
Not only does FUSE sit at the heart these developments but a 
massive multimodal stop will be incorporated directly into the 
site, increasing pedestrian traffic, creating a community and 
increasing the long-term value of investments. We estimate that 
the value at year ten will be 1.85 times the development cost with 
an unleveraged IRR of 18% and a leveraged IRR or 29%.

PHASING

 FUSE will be built in 3 phases in accordance with 
surrounding development and neighborhood needs. Due to 
the nature of Toronto’s real estate market all land needs to 
be acquired for the project in its totality in year zero before 
construction begins, to do this private equity will be used. 
The first phase will be built over a three-year period. The Bond 
Esplanade infrastructure along with the underground parking 
will be the first to be built in year 1 along with a residential tower 
in the South West corner. A second commercial tower will be 
erected in year 2. Phase one will use a 36-month construction 
loan refinanced into a permanent loan at the end of the 3rd year. 
All equity needed will be provided by a group of private equity 
partners led by ToDon Properties. Phase 2 will cover years 4 
through 6. 

By beginning in the Volt incubator, entrepreneurs get their 
start receiving the help they need. They refine their ideas 
working together in the co-working space. Finally receiving 
real time feedback in the Living Laboratory, which is designed 
as an interactive networking and market space for members 
of the Volt. In which the have a space to test products to the 
open market of The FUSE. The FUSE will be a destination of 
interdisciplinary opportunities and industry classification due to 
focusing upon production, interaction, and collaboration.

Structure

Structure is developed to unite the West Don Development, East 
Harbor, and the new rail transit in a transformative pedestrian 
experience. The FUSE approach constructs the Bond esplanade, 
an elevated pedestrian platform, connecting Go Rail and West 
Don Lands. Serving as a direct connection by the reuse of Old 
Eastern Avenue Bridge to Corktown Commons. Additionally, the 
Bond will slope east to Circuit Plaza merging as a transit hub and 
an interactive public space for the Go Rail, subway line, streetcar, 
and vehicle access. Circuit Plaza and the Bond will not be a place 
of connection, but a destination through programing of events 
throughout the day and evening. 

The FUSE combines function and structure to assemble a 
cohesive environment to nurture the local community and 
cultivate a place of production, interaction, and collaboration. 

This will include another residential tower in year 4 and the re-
maining commercial tower in year 5. Along with these, a facilities 
building across Broadview to the east of the Bond Esplanade will 
be built. Phase 2 will be funded in the same manner as Phase 1 
with a 3 year construction loan refinanced into a permanent hard 
loan. Phase 3 will then connect West Don properties to the West 
with FUSE via a footbridge across the Don River. Construction will 
be complete in year 8 after a final residential tower is complete 
along with the bridge. A subsequent refinance of the construc-
tion loan for Phase 3 into a permanent hard loan at the end of 
year 9 will be done.

INVESTMENT

 Our 230,000sq meter development is efficiently con-
structed. At the start of the FUSE development it’s estimated val-
ue is approximately C$127.5 million. In year 10 its value is estimat-
ed to soar to just over C$2 Billion. This will provide roughly C$40 
million dollars  of property tax revenue on a per annual basis to 
the City of Toronto, assuming a 2% tax after year 10. Not only is 
this a great investment for our private equity but the city as well.
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[FYOOZ]: V. to unite or blend into a whole, as if by melting together.
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