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Minutes of the meeting of the University of Cincinnati Faculty Senate 

Held August 21st 2014 in the 8th floor faculty club banquet room of the Richard E. Linder Center. 

1. Call to order (3.30 pm) by Tracy Herrmann 

2. Approval of the minutes of the May 15th 2014 Faculty Senate meeting 

No revisions proposed. All in favor, unanimous, no objections no abstains.  

3. Report of the Faculty Chair: T. Herrmann.  

There follows the report provided by T. Herrmann. 

Hello, Welcome to the first University of Cincinnati Faculty Senate meeting of the 2014 -15 academic 

year.  This is the start of my 29th year at UC and my 8th year of service on the Faculty Senate.  I am both 

excited and proud to serve for the next two months as the Chair of the Faculty and of the Faculty 

Senate.  In October, following the All University Faculty meeting, an election will be held where all 

eligible faculty vote for the Faculty Chair who will serve the remainder of this term.  In the meanwhile, I 

plan to move forward full speed to get this year started.   

My goals for the senate are as follows.   

• Increase participation of faculty in the senate, on committees, and at the All University Faculty 

meeting, graduation and convocation 

• Provide a system for faculty to share ideas and collaborate—support interdisciplinary research 

The Faculty Senate brings faculty together. 

• Highlight faculty excellence in all three areas—research, teaching and service—and increase 

awareness of teaching and service 

• Identify common messages that faculty want to be heard 

• Collaborate with students to make improvements in their educational experience  

• Improve faculty access to information and develop the role of faculty in eLearning 

At the signing of the AAUP contract the idea of a Joint Committee on Faculty was presented by President 

Ono and Greg Loving (AAUP President).  The purpose of this committee is to continue dialogue between 

faculty and administration between negotiations regarding faculty issues and concerns such as 

comparative salaries, faculty titles, workload, use of adjuncts, etc.  The following administrative and 

faculty representatives have been identified for this committee.   

• Administrative Representation: Richard Miller, Interim Vice Provost of Academic Affairs and 

Matt Serra, Vice Provost of Academic Personnel 

• Faculty Representation: Chairs of standing committees—Academic Affairs, Budget & Priorities, 

Human Relations and Research, or designees if necessary 
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In order to allow for recognition of faculty, please let me know of any expert faculty member who you 

believe to be an excellent speaker who could serve as a spokesperson with the media or as a 

distinguished speaker.   Please also not that the Preliminary Report from the FS Task Force Regarding 

Best Practices for Distance-Delivered and Hybrid Courses (C. Ris) has been provide in your meeting 

packet.  Meeting Calendars have also been provided in the packet so please hold these dates on your 

and promote the All University Faculty meeting on October 23, 2014 with your faculty so that we can 

increase attendance.   I would like to close my report by thanking you for your willingness to serve as 

Faculty Senators. You serve as the conduit for information from the Faculty Senate to the faculty at your 

college and provide faculty leadership.  This is a critical and important role for effective shared 

governance so I again thank you.   

4. Report of the president 

President Ono sends his regrets that he was unable to attend this meeting. 

5. Old business 

No old business was raised. 

6. New Business 

 (i) Confirmation of senate committee chairs and vice chair. 

The following list taken from the boot camp handout 

Motion to confirm was  

proposed my Amber Peplow and  

seconded by Melanie Kroger-Jarvis 

 

Any discussion? 

CI: I thought the chair of a committee was 

appointed, and if so, had to give up her 

elected committee position, to be filled. 

TH: This is correct, and has been done. Those 

positions will be filled by appointment of the 

chairman in consultation with the cabinet. 

 

Motion carried uinanimously. 

 

 (ii) Ohio faculty council representative and alternate 

A resolution to uphold consistency and fluency in our representation at the Ohio Faculty Council exists, as 

follows:  
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In concordance with this, our representatives will be Tracy Herrmann and Marla Hall, and our alternate 

will be Jeff Tilman. 

Motion: Claudia Mitchell 

Second: Amber Peplow 

Discussion: none 

Motion carries unanimously. 

 

 (iii) Procedure for election of the faculty chair. 

There is an election timetable laid out, which is reproduced below. 

 

 
 

TH consulted with Deborah Page (Parliamentarian) and this timetable was constructed.  

Motion: Dana Griffith 

Second: Mike Hegener 

Discussion: none 

Motion carries unanimously. 

 (iv) Faculty senate committee vacancies 

There are currently 2 vacancies on faculty Senate committees; Budget and Priorities, and Planning. If you 

or someone you know is interested in filling these spots, please contact TH by Monday August 25th 2014. 

 Any other business?  None raised. 



5 

 

7. Dialogue with the Provost, Beverly Davenport, on cluster hiring (occurred following nos. 8.,  9. And 10. 

because we were running ahead of schedule). 

In the boot camp package, TH provided some useful links to aid this discussion. They are reproduced 

herein.  

 

 
 

The following is a summary of the relevant discussion points that ensued. 

 

BD: There will be a lot of hiring in the next 3-5 years, focusing on Signature areas. A RFP went out at the 

end of Spring Semester asking for cluster hire proposals including at least 2 colleges. We received 13 

proposals. The Provost’s office thought there would be more applications, but it seemed there was some 

internal college vetting which limited the number sent up the chain. The overall call is for hiring 60 new 

faculty (10 clusters, 6 faculty per cluster). We will start the process with 3 clusters; the provosts office 

pays 1/3 the salary and start-0up for each faculty hire, and we would like to complete the remaining 7 as 

soon as possible. A review committee was formed, and since there were only 13 applications, the entire 

committee reviewed all of them. I the first round, they will meet and select the best 5-7 (September 5th) 

and then choose the top 3 for support. 

 

SS (member of the review committee): this is an exciting opportunity to breed interdisciplinary research. 

 

BD: The impetus is that faculty and deans will try to hire in this fashion going forward, and there may be 

some support for this manner of cluster hiring from our office. We are excited and nervous about hiring; 

we need to keep better track of hiring and how many of those lines did you fill. Too often we see 10 lines 

approved, but only filled 2 of them.  We need to hire, and stop having unrealistic hiring projections, 

which leads to “search fatigue”. On the one hand, there is a lot of opportunity to hire, but there needs to 

be a search committee and processes to follow. There needs to be aggressive advertising. Some searches 

were probably not completed because of lack of administrative assistance and we will support this 

process from our end to facilitate successful searches. Other institutions have a full-time person working 

on this.  

 

AP: How many of these searches failed because people took jobs elsewhere (how often were we 

outcompeted)? 
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BD: I wanted to know these kinds of numbers: how often do we lose our first choice. I have not heard 

that often, but we did not track it, we need to be more systematic.  

 

SM: In our college we had lines to fill, conducted search and identified candidate, but at the Dean level, 

they decided they wanted something else. This makes us look bad, when we have people come out to 

interview but never hire.  

 

BD: The deans need to be on board from the beginning through the long-term planning and decide what 

they want from the get-go. 

 

Q. Is there a way to fast-track an outstanding diverse candidate? 

 

BD: There is a strategic hiring initiative, yes. We have hired 17 underrepresented minorities in the last 

year. The Provosts office provides 1/23 salary and start-up funds for UR minorities.  

 

KL: Can you please explain the strategic purpose of cluster hiring? 

 

BD: Yes. We aim to encourage strategic hiring in line with long-term plas in Global interdisciplinary 

depth. 

 

KL: We already have some areas of depth… 

 

BD: Yes: the RFP stated that there needed to be existing leadership in the area of the cluster hire already 

in place; this is investment in our current strengths. 

 

Q. Is there a metric or timeline for measuring the success of the cluster hire strategy? 

 

BD: It is very difficult to look at change in reputation. How will we know if it works? How do we sustain 

the cluster? We can look at increase in research dollars; we can look at increase in academic reputation. 

Tracking every metric we can try to look at who are producing innovations in research, teaching, 

scholarship etc. We need to hire so we can cover all these criteria by a cluster of faculty, not just in the 

STEM disciplines; humanities too. Reputation of programs, not just individuals.  

The work of a faculty member is to produce new knowledge and engage in scholarship and research. 

 

GL: What are the biggest problems seen in Universities where cluster hiring has been implemented? 

 

BD: Purdue did it twice. The first time it fell apart and the cluster was abandoned because the units 

fought over lines. Search committees would bring in someone in one field, but they wanted to be in 

another college when they got there. It was an RPT problem. We have to address RPT and make it easier 

to cross- pollinate, make joint appointments, otherwise people just say “I’ll wait until I get tenure to do 

interdisciplinary work”. There is often a level of enthusiasm and commitment to perform interdisciplinary 

work, but it is not the faculty that writes the RPT criteria. We have to examine how we plan to keep the 

clusters together as well as hiring and assessing their efficacy effectively. 
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8. Report from the undergraduate student government association (Christina Beer) 

The report was provided by C. Beer and is reproduced herein. 

 

 
JH: Regarding the diversity climate surve, can we raise the issue of TS/TG diversity. 

CB: Definitely not just about race; we have included the LGBTQ as well as mentally/physically disabled 

student population in this discussion.  

 

 

9. Report from the graduate student government association (Ayça Mazman) 

The report was provided by A. Mazman and is reproduced herein. 
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SM: It’s great that the orientation exists, it would be helpful to let faculty know so we can send our  

advisees. 

 

AM: This is the first year we have held it ourselves, but we will do it better next year and send out a more 

advanced warning. 

 

 

10. Report from the AAUP president (Greg Loving and Stephanie Spanja). 

We are proceeding with lots of contract-related things, including the parental leave committees. Amber 

Peplow is on that committee. 
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AP: We are making progress, currently awaiting feedback form the administration. 

 

GL: There are some contractual deadlines in December which should result in a policy in place in June. 

Regarding the Faculty Development Council; some provostal guidelines went out in July. We are still 

working closely with the Provost’s office. This is a great opportunity to spread the money out fairly and 

evenly. On the horizon, already, is the contract reopener. COM raised the issue of supplemental salary 

where faculty receives a base salary through UC which is supplemented by the clinical practice. This 

comes up for approval at the board of trustees meeting on Tuesday. We encourage everyone to attend 

the BOT meeting. 

 

SM: What is the faculty development system? 

 

GL: There is no longer a faculty development council. <Money is assigned to the colleges, then distributed 

to the faculty for attending conferences and professional development etc. Supposed to be a fast rubber 

stamp.  It will be tracked to ensure funds are being appropriately disbursed and used (oversight) The 

Provost has her own pool of money to support interdisciplinary research.  

 

Motion to adjourn meeting: DG 

Second: KL 

Unanimous 

 

Submitted by Gail Pyne-Geithman 


