Peer Leader Training Schedule 2015-2016

Monday, August 10th 2015

Location: African American Cultural and Resource Center (AACRC) - Next to 60W Charlton

INTRODUCTION

Time

Topic

9:30-9:45

Arrival / Check-in

9:45-10:00

Ice Breaker

10:00-10:05

Staff Introductions

10:05-10:30

Training Overview

10:30-11:00

Overview of the Center for First Year Experience and Learning Communities

11:00-11:15

Importance of Peer Leadership

11:15-11:45

First Year Students’ Needs and Transitions

11:45-12:30

LUNCH

12:30-2:45

Intro to Blackboard and Resource Guide (ROOM 1)
HR Process and Team Builder (ROOM 2)

2:45 -3:00

Wrap-Up/Q&A

Tuesday, August 11t 2015

Location: African American Cultural & Resource Center (AACRC) - Next to 60W Charlton

INTERACTION
Time Topic
9:30-9:45 | Arrival / Check-in
9:45-10:00 | Ice Breaker
10:00-10:15 | Overview of Interaction & Schedule
10:15-10:45 | Mentor Role
10:45-11:15 | Connector Role
11:15-12:00 | Bearcat Bond and The Other Wes Moore
12:00-12:55 LUNCH
12:55-1:25 | Better Place Project: Call to Action
1:25-2:25 | Let’s Talk About It...Making room in your class for crucial conversations
2:25-2:30 BREAK
2:30-4:30 | Safe Zone Training
4:30-4:45 | Wrap-Up/Q&A
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Wednesday, August 12t 2015 (Bring Computers)
Location: TUC 400ABC & Breakout Rooms TUC417/TUC419
INVOLVEMENT AND INFLUENCE

Time Topic
9:00-9:15 | Arrival / Check-in
9:15-9:30 | Overview of Involvement & Schedule
9:30-10:00 | Learning Coach Role
10:00-10:45 | Facilitating Group Study Sessions
10:45-11:45 | Academic Coaching
11:45-12:15 | Role of Academic Advising at UC
12:15-1:30 COLLEGE CONNECTIONS LUNCH
1:30-1:40 | Overview of Influence
1:40-2:00 | Group and Individual Motivation
2:00-2:30 | Facilitator Role
2:30-3:15 | Target Learning Areas, Lesson Plans and Syllabus
3:15-4:00 | Workshop: Syllabus and Lesson Plans
4:00-5:00 | Resource Fair

Thursday, August 13t 2015 (Business Casual Dress)

Location: African American Cultural & Resource Center (AACRC) - Next to 60W Charlton

INVESTMENT
Time Topic
10:30-10:45 | Arrival / Check-in
10:45-11:00 | Team Builder
11:00-11:15 | Overview of Investment & Schedule
11:15-11:45 | Professionalism and Partnering with Faculty
11:45-12:00 | Q&A for Faculty Lunch
12:00-1:00 FACULTY LUNCH WITH PANEL
1:00-2:00 | University and FYE Policies
2:00-3:00 | Title IX Training
3:00-3:05 BREAK
3:05-4:00 | Difficult Conversations
4:00-5:00 | Financial Literacy
5:00-5:15 | Wrap-Up/ Q&A
5:45-6:00 | Check-in for the Etiquette Dinner
6:00-8:00 ETIQUETTE DINNER - Kingsgate Marriot
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Friday, August 14t 2015 (FYE T-Shirt Day - Group Photo)
Location: African American Cultural & Resource Center (AACRC) - Next to 60W Charlton
IDENTITY

Time Topic

9:30-9:45 | Arrival / Check-in

9:45-10:00 | Overview of Identity & Schedule

10:00-10:30 | Leader Role

10:30-11:25 | Introduction to Servant Leadership and Leadership Styles

11:25-11:30 BREAK
11:30-12:00 | FYE Community Meetings and PL Meetings
12:00-1:15 LUNCH WITH PRESIDENT ONO & THE BEARCAT

1:15-2:15 | Summary of Responsibilities and Expectations

2:15-3:15 | Teambuilding: Minute to Win It

3:15-3:30 | Wrap-Up/ Q&A

3:30-4:00 Office Tour
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