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Introduction and Overview

The Provost has charged the Dean of the Graduate School to conduct a comprehensive evaluation of all research-based doctoral programs, with the objective of identifying and strengthening those programs that will play a key role in the attainment of the UC2019 goals (UC2019u Website). 
To meet this charge, the Dean of the Graduate School in consultation with the Graduate Council, the Academic Operations Committee, and the Graduate Leadership Group has developed a process entitled UC2019: Strategy for Excellence in Doctoral Education. 
As part of the process for developing a Strategy for Excellence, each doctoral program will:
· Describe the program’s strategy in support of UC2019;
· Articulate this strategy through the program’s vision, current position, and trajectory;
· Receive feedback on this strategy from multiple perspectives, with an opportunity in each case to refine the strategy; 
· Participate actively in the process for defining the University’s overall UC2019 Strategy for Excellence in Doctoral Education. 
The overall strategy development process will extend from Winter Quarter 2011 to Winter Quarter 2012.
The purpose of this Program Strategy and Position – Dean Assessment document is for the Dean to articulate strengths and weaknesses of the Program’s strategy to support UC2019 by evaluating the Program’s current position and potential trajectory.  This document will be utilized during subsequent assessments by external peers and an elected panel of UC graduate faculty. All of the assessments will then be used by the Graduate School to recommend an institutional strategy for doctoral education to the Provost. Major strategic investments, in faculty resources and doctoral student support, will be made by the Provost as an outcome of this process.
Instructions

By July 15, 2011, the Dean of each Doctoral Program must complete this document in full and submit the information in this document to the Graduate School via e-mail (doctoral.strategy@uc.edu).
A Blackboard Community site has been developed to facilitate the review. The site is named Strategy for Excellence in Doctoral Education. All communications, a description of the process, and resource documents specific to each doctoral program are available on this site. 

The following resources have been compiled on Blackboard for the Dean to utilize: 
· Program Strategy and Position Document

· GRAAD Reports

· Graduate Faculty Listings

· Academic Analytics Reports

· Graduate Exit Survey Reports

· Graduate Program Reviews

· Outcome Letter

· Program Review Report

· E-Review Reports 

· National Research Council Rankings 

· US News Graduate Rankings
It is important that the Dean review the Program Strategy and Position Document and any applicable resources on Blackboard. If there are additional documents that the Dean feels should be added to the Blackboard site, please send a copy to doctoral.strategy@uc.edu for consideration. 
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A.  Vision and Strategy 

Evaluate the Vision, Opportunities, and Strategy that are described in Section I of the Program Strategy and Position Document.  Does the vision align with the College vision in support of the UC2019? Do you consider the vision articulated to be central to your college’s support of UC2019? Evaluate the potential opportunities identified by the Program.  Do these reflect broader opportunities that would also strengthen the college’s alignment with UC2019?  Is the strategy proposed by the Program feasible and is it likely to be successful to fulfill the Program’s proposed vision?  Are there any significant strengths and weaknesses in the proposed strategy? Since interdisciplinary research is a well-recognized opportunity for realizing the vision of UC2019, are there strengths within this program that could be leveraged toward this objective?
	


B.  Current Position and Trajectory 
1. Learning

Evaluate this doctoral program’s current position and future potential for impacting the UC2019 vision for Learning. Your assessment should address: 1) Student quality and demand; 2) Student support; 3) Student outcomes; and 4) Impact of this program on related undergraduate or professional programs. 
	


2. Discovery

Evaluate this doctoral program’s current position and future potential for impacting the UC2019 vision for Discovery. Your assessment should address: 1) Faculty scholarly productivity and recognition; 2) Student scholarly productivity and recognition; 3) Undergraduate research experiences; 4) Ability to attract external funding; and 5) Development of intellectual property.
	


3. Global Engagement
Evaluate this doctoral program’s current position and future potential for impacting the UC2019 vision for Global Engagement. Your assessment should address: 1) Student Engagement; 2) International Enrollment; and 3) Faculty Engagement. 

	


4. Diversity
Evaluate this doctoral program’s current position and future potential for impacting the UC2019 vision for Global Engagement. Your assessment should address: 1) Student Diversity and 2) Faculty Diversity. 

	


C.  Overall Assessment  
Please provide your overall assessment of the program, by assigning it to one of the categories described below. 
Category A

The program is supported by evidence of academic vitality in Learning and Discovery sustained over a significant period of time. It has achieved a national reputation for excellence in doctoral education, and is on a trajectory to continue to elevate its national reputation. Further, the program is strongly positioned to support the UC2019 goals of Global Engagement and Diversity. 
Category B

The program is supported by evidence of academic vitality in Learning and Discovery sustained over a period of time, but has some weaknesses that can be rectified relatively easily. The program is on a trajectory to achieve a national reputation for excellence in doctoral education within five years. Further, the program is currently positioned, or will be within five years, to strongly support the goals of Global Engagement and Diversity.
Category C

The program is supported by some evidence of academic vitality in Learning and Discovery, but has identifiable deficiencies. Several fundamental changes must be made prior to the program being positioned for national prominence. Changes will require investments, and national prominence is likely to take more than five years to achieve. The program is positioning itself to support the goals of Global Engagement and Diversity over the long term.
Category D

The program over a period of years has shown little evidence of academic vitality in Learning and Discovery. The quality of the program is unlikely to improve without a major investment of resources. Many fundamental changes are required, and national prominence will be difficult to achieve within a decade.
The program is assessed to be in Category ______

Please provide a brief justification.

	


Please mark an “X” in the box below to most accurately reflect your opinion of the overall percentile ranking for quality of this doctoral program compared to similar doctoral programs in the nation. 

	Lowest                       Percentile Ranking                     Highest

	<20
	20-39
	40-59
	60-79
	80-89
	≥90
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