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Introduction and Overview

The Provost has charged the Dean of the Graduate School to conduct a comprehensive evaluation of all research-based doctoral programs, with the objective of identifying and strengthening those programs that will play a key role in the attainment of the UC2019 goals (UC2019u Website). 
To meet this charge, the Dean of the Graduate School in consultation with the Graduate Council, the Academic Operations Committee, and the Graduate Leadership Group has developed a process entitled UC2019: Strategy for Excellence in Doctoral Education. 
As part of the process for developing a Strategy for Excellence, each doctoral program will:
· Describe the program’s strategy in support of UC2019;
· Articulate this strategy through the program’s vision, current position, and trajectory;
· Receive feedback on this strategy from multiple perspectives, with an opportunity in each case to refine the strategy; 
· Participate actively in the process for defining the University’s overall UC2019 Strategy for Excellence in Doctoral Education. 
The overall strategy development process will extend from Winter Quarter 2011 to Winter Quarter 2012.
The purpose of this Faculty Panel Assessment document is for a group of elected panel of UC faculty members to articulate strengths and weaknesses of the Program’s strategy to support UC2019by evaluating the Program’s current position and potential trajectory as defined by the Program and assessed by the Dean and an external peer.  All of these assessments will then be used by the Graduate School to recommend to the Provost an institutional strategy for doctoral education to the Provost. Major strategic investments, in faculty resources and doctoral student support, will be made by the Provost as an outcome of this process.
Instructions

Each faculty subpanel (as defined below), is charged with assessing 4-5 doctoral programs.
By December 1, 2011 or earlier, the Faculty subpanel chair will submit one final Faculty Panel Assessment document for each doctoral program the subpanel was allocated for review.  This final document should be submitted via e-mail to the Graduate School at doctoral.strategy@uc.edu. 
In support of this deadline, each representative on the faculty subpanel is expected to:

· vote a subpanel member to be the chair of the faculty subpanel
· review all materials on the Blackboard Community site 

· meet (as necessary) to discuss each doctoral program
· come to an internal unanimous consensus on the Overall Assessment for each doctoral program (Category Assessment and Percentile Ranking)
· participate in drafting the Faculty Panel Assessment document for each doctoral program
· review and approve the final Faculty Panel Assessment document for each doctoral program

A Blackboard Community site has been developed to facilitate this assessment. The site is named Strategy for Excellence in Doctoral Education. All communications, a description of the process, and resource documents specific to each doctoral program are available on this site. 

For each doctoral program, the following STRATEGY DOCUMENTS have been compiled on Blackboard for the Faculty Panel to assess: 

· Phase 1 – Program Strategy and Position Document

· Phase 2a – Dean Assessment
· Phase 2b – College Strategy for Doctoral Education
· Applicable for colleges with more than one doctoral program
· Phase 2c – Program Comments on Dean Assessment 
· Optional for the Dean

· Phase 3a – External Peer Assessment
· Phase 3b – Dean Comments on External Peer Assessment 
· Optional for the Dean

· Phase 3c – Program Comments on External Peer Assessment 
· Optional for the Doctoral Program

Also, for each doctoral program, the following resources have been compiled on Blackboard for the Faculty Panel to utilize during this assessment: 
· GRAAD Reports

· Graduate Faculty Listings

· Academic Analytics Reports

· Graduate Exit Survey Reports

· Graduate Program Reviews

· Outcome Letter

· Program Review Report

· E-Review Reports 

· National Research Council Rankings 

· US News Graduate Rankings
It is important that each Faculty Panel member review these documents for each doctoral program their subpanel is allocated for assessment. If there are additional documents that the Faculty Panel feels should be added to the Blackboard site, please send a copy to doctoral.strategy@uc.edu for consideration. 
Faculty Panel Allocation

To facilitate the Faculty Panel Assessment, the 52 doctoral programs have been divided into the following 4 fields of study:

1) Arts & Humanities                       (8 programs)
2) Behavioral & Social Sciences        (17 programs)
3) Health & Life Sciences                 (14 programs)
4) Physical Sciences & Engineering   (13 programs)
Each field of study has been further divided into 2-4 subpanels each, with 4-5 doctoral programs allocated to each for assessment.

Each elected faculty panel representative, will serve on the below listed sub-panel, within the program’s field of study. Each subpanel is charged with assessing the doctoral programs of a different subpanel within their respective field of study (see below). As such, no doctoral program representative will be assessing their own doctoral program.
	Panels

(based on Fields of Study)
	Faculty Panel Representative
	Status of External Report
(as of 10/4/11)
	Doctoral Programs to be Assessed:

	Arts & Humanities

	1  Subpanel

	Germanic Languages & Literature
	Manfred Zimmermann
	Done
	Arts & Humanities

Subpanel
#2

	History
	Erika Gasser
	October 15th
	

	Musicology
	Matthew Peattie
	Done
	

	Romance Languages & Literature
	Carlos Gutierrez
	Done
	

	2  Subpanel

	Classics
	Holt Parker
	October 31st
	Arts & Humanities

Subpanel
#1

	English & Comparative Literature
	Michael Griffith
	Done
	

	Music Theory
	Steven Cahn
	Done
	

	Philosophy
	Tom Polger
	Done
	

	Behavioral & Social Sciences

	1  Subpanel

	Criminal Justice
	John Wright
	Done
	Behavioral & Social Sciences

Subpanel

#2

	Psychology
	Kathy Burlew
	Done
	

	Regional Development Planning
	Carla Chifos
	Done
	

	Special Education
	Todd Haydon
	Done
	

	2  Subpanel

	Business Doctoral Programs
	Mike Magazine
	Done
	Behavioral & Social Sciences

Subpanel

#3

	Health Promotion & Education
	Manoj Sharma
	Done
	

	Political Science 
	Stephen Mockabee
	Done
	

	Urban Educational Leadership
	Carlee Escue
	Done
	

	3  Subpanel

	Communication Sciences & Disorders 
	Suzanne Boyce
	Done
	Behavioral & Social Sciences

Subpanel

#4

	Curriculum and Instruction 
	Shelly Sheats Harkness
	Done
	

	Literacy & Second Language Studies
	Cheri Williams
	Done
	

	School Psychology
	David Barnett
	Done
	

	Sociology
	Anna Linders
	Done
	

	4  Subpanel

	Counseling
	Mei Tang
	Done
	Behavioral & Social Sciences

Subpanel

#1

	Educational Studies
	Wei Pan
	Done
	

	Geography
	Wendy Eisner
	Done
	

	Nursing Research
	Edith Morris
	Done
	

	Health & Life Sciences

	1  Subpanel

	Cancel & Cell Biology
	Xiaoting Zhang
	Done
	Health & Life Sciences

Subpanel

#2

	Environmental Health: Biostatistics and Epidemiology
	Paul Succop
	Done
	

	Environmental Health: Industrial Hygiene
	Amit Bhattacharya
	Done
	

	Environmental Health: Molecular Toxicology
	Howard Shertzer
	Done
	

	Immunobiology
	Jonathan Katz
	Done
	

	2  Subpanel

	Biological Sciences
	Michal Polak
	Done
	Health & Life Sciences

Subpanel

#3

	Neuroscience
	Jim Herman
	Done
	

	Pathobiology & Molecular Medicine
	Jason Blackard
	Done
	

	Pharmaceutical Sciences
	Jeff Guo
	Done
	

	3  Subpanel

	Molecular & Developmental Biology
	Katherine Yutzey
	Done
	Health & Life Sciences

Subpanel

#1

	Molecular Genetics, Biochemistry, & Microbiology
	Iain Cartwright
	Done
	

	Molecular, Cellular, & Biochemical Pharmacology
	Ronald Millard
	Done
	

	Systems Biology & Physiology (Physiology)
	Nelson Horseman
	Done
	

	Systems Biology & Physiology (Systems Biology)
	Christian Hong
	Done
	

	Physical Sciences & Engineering

	1  Subpanel

	Biomedical Engineering
	Jason Shearn
	October 18th
	Physical Sciences & Engineering

Subpanel 

#2

	Chemistry
	Michael Baldwin
	October 17th
	

	Civil Engineering
	Ala Tabiei
	Done
	

	Mechanical Engineering
	Dave Thompson
	Done
	

	Physics
	Howard Jackson
	October 15th
	

	2  Subpanel

	Aerospace Engineering
	San-Mou Jeng
	Done
	Physical Sciences & Engineering

Subpanel

#3

	Chemical Engineering
	Junhang Dong
	Done
	

	Environmental Engineering & Science
	Anant Kukreti
	October 31st
	

	Mathematics
	Tim Hodges
	Done
	

	3  Subpanel

	Computer Science & Engineering
	Ali Minai
	October 20th
	Physical Sciences & Engineering

Subpanel

#1

	Electrical Engineering
	Tom Mantei
	Done
	

	Geology
	Craig Dietsch
	Done
	

	Materials Science Engineering
	Gregory Beaucage
	Done
	


Faculty Panel Assessment
A. Vision and Strategy 

Assess the Vision, Opportunities, and Strategy that are described in Section I of the Program Strategy and Position Document.  Does the vision appear to align with the College vision in support of the UC2019? Evaluate the potential opportunities identified by the Program.  Is the strategy proposed by the Program feasible and is it likely to be successful to fulfill the Program’s proposed vision?  Are there any significant strengths and weaknesses in the proposed strategy? Since interdisciplinary research is a well-recognized opportunity for realizing the vision of UC2019, are there strengths within this program that could be leveraged toward this objective?
	


In the space below, please discuss any notable dichotomies between the Vision, Opportunities, and Strategy presented by the program and the evaluations performed by both the Dean and external peer.

	


Mark an “X” in the box below to most accurately reflect your opinion of the overall Vision, Opportunities, and Strategy of this doctoral program. 

	Lowest
Rating         
Highest

	5
	4
	3
	2
	1

	
	
	
	
	


B.  Current Position and Trajectory 
1. Learning

Assess this doctoral program’s current position and future potential for impacting the UC2019 vision for LEARNING. Your assessment should address: 1) Student quality and demand; 2) Student support; 3) Student outcomes; and 4) Impact of this program on related undergraduate or professional programs. 
	


In the space below, please discuss any notable dichotomies between the program’s current position and future potential for impacting the UC2019 vision for LEARNING presented by the program and the evaluations performed by both the Dean and external peer.

	


Mark an “X” in the box below to most accurately reflect your opinion of LEARNING for this doctoral program. 

	Lowest
Rating             
Highest

	5
	4
	3
	2
	1

	
	
	
	
	


2. Discovery

Assess this doctoral program’s current position and future potential for impacting the UC2019 vision for DISCOVERY. Your assessment should address: 1) Faculty scholarly productivity and recognition; 2) Student scholarly productivity and recognition; 3) Undergraduate research experiences; 4) Ability to attract external funding; and 5) Development of intellectual property.
	


In the space below, please discuss any notable dichotomies between the program’s current position and future potential for impacting the UC2019 vision for DISCOVERY presented by the program and the evaluations performed by both the Dean and external peer.

	


Mark an “X” in the box below to most accurately reflect your opinion of DISCOVERY for this doctoral program. 

	Lowest
Rating                
Highest

	5
	4
	3
	2
	1

	
	
	
	
	


3. Global Engagement
Assess this doctoral program’s current position and future potential for impacting the UC2019 vision for GLOBAL ENGAGEMENT. Your assessment should address: 1) Student Engagement; 2) International Enrollment; and 3) Faculty Engagement. 

	


In the space below, please discuss any notable dichotomies between the program’s current position and future potential for impacting the UC2019 vision for GLOBAL ENGAGEMENT presented by the program and the evaluations performed by both the Dean and external peer.

	


Mark an “X” in the box below to most accurately reflect your opinion of GLOBAL ENGAGMENT for this doctoral program. 

	Lowest
Rating                 
Highest

	5
	4
	3
	2
	1

	
	
	
	
	


4. Diversity
Assess this doctoral program’s current position and future potential for impacting the UC2019 vision for DIVERSITY. Your assessment should address: 1) Student Diversity and 2) Faculty Diversity. 

	


In the space below, please discuss any notable dichotomies between the program’s current position and future potential for impacting the UC2019 vision for DIVERSITY presented by the program and the evaluations performed by both the Dean and external peer.

	


Mark an “X” in the box below to most accurately reflect your opinion of DIVERSITY for this doctoral program. 

	Lowest
Rating                
Highest

	5
	4
	3
	2
	1

	
	
	
	
	


C.  Overall Assessment  
Please provide your overall assessment of the program, by assigning it to one of the categories described below. 
Category A

The program is supported by evidence of academic vitality in Learning and Discovery sustained over a significant period of time. It has achieved a national reputation for excellence in doctoral education, and is on a trajectory to continue to elevate its national reputation. Further, the program is strongly positioned to support the UC2019 goals of Global Engagement and Diversity. 
Category B

The program is supported by evidence of academic vitality in Learning and Discovery sustained over a period of time, but has some weaknesses that can be rectified relatively easily. The program is on a trajectory to achieve a national reputation for excellence in doctoral education within five years. Further, the program is currently positioned, or will be within five years, to strongly support the UC2019 goals of Global Engagement and Diversity.
Category C

The program is supported by some evidence of academic vitality in Learning and Discovery, but has identifiable deficiencies. Several fundamental changes must be made prior to the program being positioned for national prominence. Changes will require investments, and national prominence is likely to take more than five years to achieve. The program is positioning itself to support the UC2019 goals of Global Engagement and Diversity over the long term.
Category D

The program over a period of years has shown little evidence of academic vitality in Learning and Discovery. The quality of the program is unlikely to improve without a major investment of resources. Many fundamental changes are required, and national prominence will be difficult to achieve within a decade.
The program is assessed to be in Category ______

Please provide a brief justification.

	


In the space below, please discuss any notable dichotomies for the Category Assignment and Percentile Ranking between the evaluations performed by both the Dean and external peer.
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