Meeting Minutes- 11/01/2010
Attendance- Debbie, Jack, Anthony, Kylee, Lauren, Ryan, Courtney, Keally, Sherrun, Justin,  Mike, Daniel, Dustin, Key, Cole, Jaime, Peggy, Ryan , Phil, Anjylla, Sam, Mark, Phil, laura, Mike Winter
Meeting began: 5:00 pm
· We passed out updated documents to the general fee information that was incorrect on the original copies
Presentations:
SALD- Stacy Downing
· Budget: minor part of operation budget goes to co-sponsorships.
· Sent staff and students to conferences throughout the year.
· UC IT prices went up so that’s why the telecommunications increased.
· Increased travel, conferences, and benefits for active students, faculty, and professors.
· Space reconfiguration in the SGA office, making space a bit more friendly.
· Were able to do more obviously with increased and replenishment of funding.
· Co-sponsorships are what they are able to do this year that they weren’t able to do last school year.
· Not requesting additional funding, Stacy and SALD would rather the additional funding go to groups like the diversity board, club sports
· Gave money to the PAC concert
· Does events like world fest, leadership lecture series, 
· Increased 29,000 from previous years.
Questions:
· What’s with the increase of telecommunication staff?
· How was the increase spent? Major co sponsorships(7,000), student scholarhips to diversity conference, increased telecommunication, office reconfiguration.  Also, money spent within professional development.
· Peggy described the difference in operating budget and actual budget. Difference lies within salaries which SACUB doesn’t control.
· Will they do more for graduate students? 
· Depends on who comes looking for sponsorships for events.
· How many people in the department? Operate with 10 people in their department.
Newer initiatives: hot cards, sophomore year experience events, UC LEAD course


Fraternity & Sorority Life- Russell Best
· Been here for 170 years, we are currently home to 38 social fraternity and sororities. 20 IFC, 7 Pan-hellenic, and 9 NPHC, and 2 non-affiliated.
· Honorary- 3 Fraternity & Sorority groups.
· Six percent of the total fulltime undergraduate student population is Greek.
· Since 2004 our groups have raised over $185,000 for the make-a-wish foundation.
· Looking to kick off a capital campaign to stabilize the fraternity and sorority life office soon.
· Russell is the sole liaison that works with each groups that falls under the umbrella of their office.
FGLC, excellence retreats, and a couple other events are only the only funds they provide for programming. Most of his expenses are administrative
· Having trouble recruiting people that want to do this job for what compensation the program coordinators are provided.
On average 3.1 staff members in the big east/ Fraternity & Sorority Life and at UC there is only one full time staff member.
· Only funding increase they are requesting is for another staff member or to increase his salary.
Budget broken down:
· Programming 21 %
· Website 32 %
· Professional development 9 %
· Office supplies 5 %
· Marketing Materials 33%
*Going to a conference in Phoenix to bring back better habits to the staff at UC.
Available budget = $21, 450
Responsibilities for additional staff member: (potentially new staff member)
· Divide the functional tasks: facilitate the expanding groups, advisor for marketing, recruitment and promotion, and alumni representative.
· Not competitive nationally with program coordinators
· Would you rather higher another full time staff or increase the current staff member’s salary to make it more competitive?
· He would like to see UC make the staff position competitive across our conference.
Homecoming 5K: 2,000.00
Meetings/Seminars/Events: 2,000.00
Postage Mailing: 2,000.00
Pre-orientation mailings 2010-2011: 2,000.00
Website: 1,250.00
Greek Affairs Alumni Council- since the Proudly Cincinnati campaign they have seen the need to endow the office. Target is 1.5 million dollars looking to launch this upcoming November. This has taken longer than expected.
Requesting additional staff, he will be providing a more in-depth plan of what the staff person will be doing.
Diversity Ed Presentation:  (Nicole Mayo and Rebecca Layman)
World Fest- 
· $20,000 from Mainstreet programming fund
· $10,000 from Parents fund
· Movie festival was funded $1,500 from the diversity board.
· Looking to revamp world fest 2011- looking for more dynamic, impactful event with purpose, not just food, festival and music.
· Could not possibly fund all proposed World fest event.
Diversity Ed is requesting an additional $2,000 for the film festival.  This will bring in more renowned speakers with the experience to make it a better event.
RAPP-
· Fully dynamic program since 1986 providing a broad perspective and being an agent of change.
· Sexism, classism, racism and have an impact of ending all oppression.
· The UC Diversity Council enabled them to bring Rebecca on as staff.
· RAPP(program)
· RAPP(program), RAPPORT, Outreach
ACTUAL BUDGET:
· Diversity Council- $60,000
· Staff, wages and benefits
RAPP Budget: (Last year)
· Recruitment- 500.00
· RAPP Supplies- 6,256.40
· Retreats& Banquets- 5,700ish
· RAPPORT retreat- 93.50
· Professional Development-135.00
· RAPP Reunion- 500.00
· RAPP XXVI- 3, 223.75
(This year)-
·  Recruitment- 600.00
· RAPP Supplies- 2,400.00
· Retreats& Banquets- 8,000.00
· RAPPORT retreat- 2,600.00
· Professional Development-1,150.00
· RAPP Reunion- 3,000
Changes:
1. 32/week apprentice through public allies-10,500
2. Winter retreat on campus saves 2,500ish
3. Reunion 25 years in collaboration with the UC Alumni Association
4. $3,000 one-time allocations for the reunion.
*Asking for an additional $3,000
· Increase to three groups of 105 students up from two groups of 70 students.
· Continued growth in the social justice league.
· Requesting a dedicated budget line for RAPP separate from Diversity Education.
$20,000 for programming and $40,000 goes to salary.
Who and how do you sit on the World Fest board? Comes from a variety of groups..
Club Sports-Nicole Lepone
*1,500 students participate
· Club Sports currently allocated $185,722.00 (was $137,023 previous year)
· 33 total sports supported in five categories
· Conditional ( groups that violated rules, zero funding for two sports' groups)
· Recreational (Zero dues, must raise 25%, receive up to $1050)
· Competitive ( Up to $50 dues, must raise 50% of funding recd, $2000-$3500)
· Nationally competitive ( $100-$300 dues, must raise 75% of funding recd, $6500-$8000)
· Semi -Varsity( Large unregulated dues, must raise 100% of funding recd, $9000-$18000)
· Dues are not part of funds raised by groups but assist with coaching fees, travel, officiating and gear.
· The fundraising requirements for each category are new from 2009-2010
· Fundraising events by groups : 'Shine the shoe', 'Papa Johns', letters, Corporate sponsors
· Have separate accounts for each group to monitor fundraising effectively
· Groups lose money the following year, if they do not meet fundraising requirements in the current year ( 12 month period )
· 50% of dues can be used in the matching process.
· Administrative expenses are $10,000- which is extremely non-competitive across the big east.
· New clubs do not receive funding their first year. (Women’s soccer, and gymnastics).
· 10/30 groups attended regional or national championship in 2009-2010 school year.

· Asking for $25,000- all will go for insurance purposes. No extra staff necessary.
· Increased insurance the catastrophic insurance, we are one of the few university that hasn’t provided this
· CPR Training
· First Aid Training
· First aid supplies
· EMT trainer payments for high impact sports
· Increased varsity facility fees for 2011-2012
· Brochure, national newsletter
· Old Business:
· Continue our discussion on the adding of new member on blackboard. We have a discussion board set up for you to give your ideas.
· Will take time at a meeting when we have fewer presentations.
· New business:
· None
· Announcements:
· Dr. Livingston will be at meeting 
Meeting adjourned: 7:10














