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Uptown-Regional Campus Connections:
The University System of Ohio Plan and
Crucial Questions Before the Faculty

The larger political context for the
restructuring push at UC is rooted in
Chancellor Eric Fingerhut’s "Universicy
System of Ohio™ ten-year plan (for detalls
see http:/luso.edu/). While the Chancellior
cannot force Ohio universities to follow
his lead, per se, as a former state senator
(1991-1992, 1999-2006) he knows the
legishative process well and has deep ties in
Columbus. All of the Cincinnat legisiators
who attended the recent AAUP Legislator-
Faculty Breakfast expressed great interest
in the development of higher education in
Ohio and In the Chancellor's plans

Chancellor Fingerhut has prioritized
making higher education degrees more
easily accessible to all Ohioans,

High-quality associate and bachelor’s
programs in core fields will be made
available at a University System of
Ohio campus within 30 miles of every
Ohioan, utlizing the existing
infrastructure of community colleges
and regional campuses. (Executive
Summary, Strategic Plon for Higher
Education, 2008-2017. p. 4).

Public universities across Ohio are
reviewing their main campus-regional
campus relationships in light of the
Chancellor's full strategic plan and the
goals outlined therein,

Chancellor Fingerhut’s vision is one of the
major factors behind the collegiate
restructuring process at UC, Provost
Perzigian's January 21st memo on
collegiate restructuring echoed the
Chancellor's stated goals:

One crucial goal of re-structuring is
to achieye greater interdependence
ameng the campuses and greater

integration and collaboration among
collegas. A well-managed collegiate
re-structuring, in tandem with new
financial models created by
performance-based budgeting, will
result in UC more effectively and
efficiently serving more students,
effering more baccalaureate degrees
on its regional campuses, and,
consistent with USO metrics/goals,
graduating more students, especially
In STEM fields. [emphasis added]

While not every aspect of the proposed
restructuring is refated to the |0.year
strategic plan, all aspects will be affected
by its general goals. The Uptown-Regional
Campus subcommittee's work will be
most directly affected by the goals put
forward in that plan.

The AAUP's Role in Restructuring
The AAUP as an organization has no
position on or formal role in collegiate
restructuring. It is not the AAUP’s role to
welgh in on a particular plan, or even
whether restructuring should take place.
The Chapter's role in the process is to
ensure that faculty have a significant voice
In any proposed restructuring per Article
27, and to ensure that no viofations of
individual contract rights or other
contractual provisions occur in the
course of planning and Implementing any
restructuring initatives.

This special issue of Works has been
prepared to give faculty access to the



information that passes through or can be researched
by the Chapter staff, Faculty need as much information
as possible in order 1o effectively participate in a
restructuring process. In addition, we have a contractual
perspactive on the potential impact of various types of
restructuring. More information is always better, and
considering the potential contractual ramifications of
various decisions early on will help all stakeholders in
planning for possible changes.

Main Campus - Regional Campus Models:
How Are Other Universities Structured?

Provost Perzigian's anuary 21, 2009 memo on collegiate
restructuring specifically mentioned other Ohio
campuses as models to examine in formulzting new
uptown-regional campus relationships at UC, Those
mentioned were Ohio University, Miami Unliversity.
Ohio State University, and Kent State University.

Faculty members at Raymond Walters organized visits
last fall from two faculty members to discuss their
experiences with the Kent State and OSU systems: Lee
Fox, associate professor of Psychalogy at Kent State -
Stark, and Gordon Aubrecht, professor of Physics at
OSU - Marion, (You can view video of their
presentations at hupo/wwwy,rwe.uc,edu/rwemedia/
video/csi.html.) Based on these presencations, further
research, and follow-up interviews | conducted, to
follow are the basics of how the main campus-regional
campus refationships function at KSU and OSU.

This article is not an in-depth analysis of these
institutions or their structures, and it's dangerous in all
cases to atempt to apply institutional models that
function in one setting to another. The differing
histories and institutional cultures across Ohio
universities cannot be discounted. Still, an overview of
other institutions may help point out questions to be
explored as other models are considered for UC,

Kent State

The Kent State system includes its main campus and
seven regional campuses, Their campuses are more
tightly linked to the main Kent State campus than the
situation at UC with respect to administrative
structures and faculty integration. All regional campus
faculty are members of their "disciplinary home
departments” on the main campus (e.g., all psychology
faculty ac the 7 regional campuses are members of the
Kent State Psychology Dept.). The regional campuses
each have a dean and a faculty advisory committee
which handles RPT review in addition to other maters;
there are no academic units or unit heads. Scheduling
and coordination Is handied by program coordinators.

Academic planning is handled by the college advisory
committee and the regional dean, In consultation with
the main campus planning structure.

All of the Kent State regional campuses offer BA.
degrees, and some have MA. or Professional degrees
(see chart, p. 3). Terminal associates degrees are
available; many students transfer those credits to the
main campus. There are no barriers to transfer of
credits between campuses (regional to regional, or
regional to main and vice versa) and many degrees can
be completed by combining courses across campuses.

The specifics of how governance rights are enacted
varies from deparument to department. In the
Psychology Department, according to Maria Zaragoza,
professor of Psychology at the Kent State main
campus, all full professors are members of the
Promotion and Tenure Committee, In addition, there
is one regional campus representative on the elected
Faculty Advisory Committee (FAC). All tenured
members of the Faculty Advisory Committee are
automatically members of the RPT committee for that
year, So whether and how many regional campus
faculty are members of the RPT commitzee in any
given year depends on whether (1) the elected
regional campus FAC member has tenure, and (2) the
number of full professors at the reglonal campuses.
Regional campus faculty in Psychology rarely attend
routine Psychology faculty meetings at the main
campus, in part because of the distances between the
campuses, but primarily because those meetings
generally only discuss issues relevant to the main
campus. Regional campus faculty meetings likewise
focus on “local” campus Issues,

There is variation from department to department
and campus to campus, but many regional campus
faculty have an active research program. All have a
“paralle!" RPT review process {see chart. p. 4). “The
RPT process is complicated for regional campus
faculty, which s a drawback in and of itself,” according
o Lee Fox, associate professor of Psychology at Kent
State-Stark. “Some regional faculty members are
wncomfortable with having to go through “extra’ levels
of review. But many actually like this system, because
they want to have their files [dossiers] reviewed by
disciplinary colleagues.”

Fox continued, “If the department culture is favorable,
being a member of the main campus department
allows us to build professional relationships with our
disciplinary colleagues. If you are, say, the only
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psychologist on your regional campus, this is a real plus. If your
main campus department colleagues don’t understand, respect, or
take into account the differing mission that open access. regional
campuses play, the systam can be problematic,”

Professor Zaragoza agrees that there are pros and cons to the
system. Positive aspects Include: “Having all psychologists as part of
one department does make it easier to work together; it lets you
build relationships.” She also believes that it improves academic
planning. “A reglonal campus faculty member serves on the
undergraduate planning commitzee. They have a lot of expertise in
undergraduats teaching and bring a perspective we might not
otherwise have, since most of us [on the maln campus) are heavily
involved in research. It also helps ensure continuity for the regional
campus students, many of whom end up transferring to the main
campus.”

The long distances between Kent and its seven regional campuses
does impede participation, she acknowledges. “The farther away
the reglonal campus is, the harder it is. Many of them do participate,
but there are lots of opportunities to do service on the home
campus, so they don't have to travel to the main campus for
department or university service.”

Zaragoza also agrees with Fox that the parallel review process has
drawbacks. “It’s hard to review files [dossiers] of regional campus
faculty who are far away and don't get the opportunity to
participate in all the committees open to them, So we stick close to
documentation in the file and the deparument criteria.”

The nature of undergraduate psychology courses allows for
classroom independence, “There's no centralized curriculum
control for undergraduate courses because we don't have to
manage tight sequences. Faculty members set up their own syllabi
and choose their own textbooks, whether you're at the r:\m\
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campus or a reglonal campus,” explains
Fox, There is centralization at the program
fevel and in hiring. “New courses on the
regional campuses do require department
approval, as do faculty hires. But on a day
to day basis, regional campus faculty pretty
much run their own business,” says
Zaragoza. “We recognize in our
department that regional campuses have a
different mission than the main campus.
and they know what they're doing. For the
most part. it's works."



Regional Campus

Faculty Council
(Analogous to UC's college
RPT committees.
Members are elected facuity.)

.

[ Regional Campus Dean

Regional Campus Advisory
(RPT) Committee

KENT STATE “PARALLEL TRACK"” RPT REVIEW
PROCESS FOR REGIONAL CAMPUS FACULTY

Faculty members at the regional campuses are members of their “disciplinary home
department” on the main campus. There are no academic units on the regional
campuses. Regional campus faculty members forward identical copies of their dossiers
through the main campus and the regional campus for tenure and promotion raview

Main Campus

Disciplinary Department
Advisory (RPT) Committee
(Elected faculty members)

College Advisory (RPT)

(Dean plus elected faculty)

Committee

|

(Vice Provost for Regional

Campuses and Appointed
Faculty Members) ‘

A

Un-i-\-lersny Provost

Ohig State

Integration of the regional and main campuses in the
OSU system s similar in many ways to that of Kent

State. Regional campus faculty are members of their
“disciplinary home departments”™ on the main campus,
with full governance rights, Each regional campus has a
Faculty Assembly with an elected chair, and also elects a
representative to the university Faculty Senate. The
regional campus Faculty Assembly meets with the dean
to review planning and other tssues, and to create
commttees to review and make recommendations on
the usual matters before faculty bedies (e.g., academic
affairs, budgeting, and facilities).

With respect to RPT, employment letters and
department RPT criteria note the differing missions and
therefore research expectations for main campus and
regional campus faculty. For example:

3, Appointments
3.1.2 Tenure Track Faculty-Regional Campus

The criteria for regional campus faculty
are very similar differing only in a way that
refiects the different missions of the
regional campuses. At regional campuses
faculty primarily teach undergraduate
students and typically have greater
commitments to service, This Includes
service to the campus, the Department,
the community and the profession.
Nevertheless, faculty also are expected to
conduct an active research program.
Candidates with appropriate training and
experience, and who can document their
expertise and accomplishments in
research, teaching, and service will be
successful on the regional campuses.
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6. Promotion & Tenure and Promotion Reviews
613

Expectations for regional campus faculty differ
somewhat from those for faculty on

the Columbus campus. The primary function of
the regional campuses is to provide high quality
undergraduate instruction and a limited amount
of graduate Instruction, and to serve the
academic needs of their communities, The
relative emphasis on teaching and service
expected of regional campus faculcy will
therefore ordinarily be greater. The
Department expects regional campus faculty to
establish a program of high quality scholarship
and publication, similar to that of faculty on the
Columbus campus. The Department recognizes
that the greater teaching and service
commitment of regional campus faculty requires
a different set of expectations. The judgment
whether a particular body of work meets
Departmental standards for tenure and/or
promotion will take into consideration the
regional campuses' different mission, higher
teaching expectation, and more limited access to
research resources.

Source! Appointment Promotion & Tenure Document Evolution,
Ecology & Organamal Biology Deparoment, Ohio State University,

As Gordon Aubrecht (OSU - Marion) explains, “At my
level of experience, someone on the Columbus campus
in Physics would be expected by this time to have, say,
100-120 arucles in referred journals. | have around 60,
So the quantity is not the same, but | do have a scholarly
program, | continue to do research, and | work with
graduate students.” Professor Aubrecht also confirms
that access to research facilities can be a problem, and
it's difficult or impossible to get space on the Columbus
campus for research activities, “I have an office in
Columbus, but to get lab space. we generally partner
with main campus colleagues on grants and then utilize
the space assigned to them.”

As with Kent Stace, the regional campuses are open
access and offer associates degrees in addition to BA.
and some graduate level degrees (see chart, p. 5). At
OSU-Lima, for example, B A. degrees in Biology,
Psychology. History and English can be completed on
site. Credit transfer between the regional campuses and
the main campus is generally seamless. Any combination
of credits from Columbus and a regional campus can
result in a diploma from The Ohilo State University.
"Our classes ore OSU courses. They're supposed to be
identical In content. although of course there Is always

o

some variation,” says Aubreche

Similar to Kent State, the OSU regional campuses each
have a dean, but no academic units or unit heads; there
are course coordinators. While not the norm, it's not
unusual for regional campus faculty to teach courses In
Columbus and vice versa, according to Aubrecht.
Curriculum planning is department-wide, but distance
can be a problem,

“On paper, regiomal campus faculty are full members of
their respective departments and have as much Input as
main campus faculty. In practice, however, regional
faculty, especlally at the more distant campuses such as
Lima, might sometimes feel out of the loop,” according
o Patrick Owen, a former OSU-Lima faculty member,
now assistant professor in Biology at Raymond
Walters.

OHIO STATE “SINGLE TRACK" RPT REVIEW
PROCESS FOR REGIONAL CAMPUS FACULTY

Reglonal Campus

Faculty Evaluation Advisory Committees
(Not every regional campus has such 8 commitee, or sech
commitiess may nol necassarly have droct ingut on RPT manerns, )

v
Reglonal Campus Dean

v

Main Campus*

Disciplinary Department
RPT Committee
(Elected faculty members)

’
Disciplinary Dept Chair ]
.
| College RPT Committes |

'

l College Dean l

.

[ University Provost ]

*Note: The RPT committees in some main compus departments
may only review the research aspeces of o dosseer; others moy
review all ospects,







