Raymond Walters/Clermont/Uptown Subcommittee
Meeting Minutes
Thursday March 19", 2009

e Don O’Meara passed out a revised list of programs and faculty at RWC.

e We were going to get information regarding finances from Jim Plummer,
but he has been side-lined. Dean Newrock will contact Jim when he starts
feeling better. Karen Sullivan has contacted Larry Johnson, and they will
send a replacement for Jim until he is well enough to return.

e Under the One University model, we should be able to “shuffle” faculty
around. This is troublesome to some because the regional campuses have
a unique nature to them because the faculty works together as a group.
The concept of pulling faculty out and moving them around would make it
harder for people to work together.

e Regarding RPT issues, discussion surrounds 2 track RPT documents --
Research and Teaching tracks. These tracks would eliminate many
problems. Kent State has the 2 track RPT system. .

e We need to discuss questions before we bring in someone from another
university to talk about their models and how they handle their budget.

e Larry Johnson will send out his model to Don O’Meara and Jim McDonough.

e Names will be given to Dean Newrock for people from Kent, Ohio University
and Miami that we can talk to.

e We are collecting all the documents which will be used in our report to the
Steering committee.

Next meeting will be on Thursday April 2" 2009 at 7:30am in Van Wormer,
Room 220.



