CECH By-Laws

College of Education, Criminal Justice, and Human Services
CECH
By-Laws

I ntroduction

These By-Laws describe the structure and functions of the College, identify the
College's constituent members, and serve to mediate our efforts to carry out our
commitment of service to schools, agencies, and communities. As such, they identify the
governing units, their respective responsibilities, membership, and operating procedures.
These By-Laws provide our representation in governance and facilitate communication
and coordination among the various units of the College.
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Articlel: Faculty of the College
A. Identification

1. The Faculty of the CECH shall consist of the Dean of the College and all
represented faculty members as defined in the most recent agreement between the
University of Cincinnati and the American Association of University Professors
(University of Cincinnati Chapter).

2. The Graduate Faculty of the CECH shall consist of the Dean of the College and
all members of the College Faculty who are members of the University Graduate
Faculty.

B. Responsibilities

1. The Faculty shall be responsible for exercising those functions and powers vested
in them by the Rules of the University of Cincinnati.

2. TheFaculty isresponsible for defining the By-Laws for the governance of the
College and for amending the By-Laws as required.

3. Each faculty member is responsiblefor assisting in the process of planning and
implementation of internal and external program evaluationsin the college by:

a. providingthe opportunity for students to evaluate each of his/her classes, each
time they are offered, with the support of the program or division.

b. reviewing the student evaluationsto identify his/her strengths and weaknesses,
making modificationsin courses to improve on any weaknesses, and
summarizing the evaluation in annual performance reviews.

c. assisting with periodic revisions to student or program eval uation activities.

d. assisting with periodic reviews and, when necessary, revisions to the program
curriculum.

e. providing data on scholarly work, teaching, and servicein atimely fashion as

requested for internal and external reports as well as contractual requirements
(e.g., annual performance reviews).
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C. Operating Procedures

The Faculty shall meet regularly once each quarter. Special meetings may be called at the
reguest of the Dean, by the College Senate, or by petition of one-tenth of faculty
members. Due notice, including an agenda, must be distributed to the Faculty no less that
one week prior to the date of all meetings. The Dean of the College or the Dean's
representative in his/her absence shall preside at all meetings. One-fifth of the faculty
members shall constitute a quorum at all meetings.
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Article I1: Students of the College

A. I dentification
The graduate student body of the CECH shall consist of all persons admitted to full or
part-time graduate study in the College. The undergraduate student body of the CECH
shall consist of all persons admitted to full or part-time undergraduate study in the
College, in degree or licensure programs of the College.
B. Responsibilities as noted in the CECH Bulletins
1. Studentsshall be responsible for monitoring their own progress through the
College and for abiding by published policies of the College, Division, and
program in which they are enrolled.

2. Students shall be responsiblefor maintaining written records of their own
academic affairsin the College.

3. Students shall be responsiblefor providing a representative to the College Senate.
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Article III: Divisions of the College, Division Heads, Faculty, Students

Divisions of the College
A. Identification

1. Thedivisional structure isan administrative structure established to facilitate the
program functions of the College's mission. The number of divisions and the
functions assigned is a matter of total College concern.

2. Each Division shall consist of all faculty members holding appointments in
programs within the division.

3. Studentswho are pursuing an academic major, alicensure program (in the
absence of a degree program) or a University approved certificate program in a
division, shall be considered as student members and as such shall participate in
the several aspects of divisiona life, including the definition, planning, and
evaluation of curricular and instructional programs, and the evaluation of faculty
performance including such areas as instruction and advising.

4. Each division of the College shall have an administrative head chosen in the
manner specified for choosing division heads in the Regulations of the Board of
Trustees of the University of Cincinnati, and the agreement between the
University of Cincinnati and American Association of University Professors
(AAUP).

B. Responsibilities

1. Each division shall be responsible for operation of the academic programs
assigned to it including the coordination of such programswith divisions, as

appropriate.

2. Each division shall be responsible for assuring that faculty and program
evaluation activities are conducted consistent with program evaluation plans
following policies and guidelines of the College and University, relevant
accreditation requirements, and internal program review procedures.

3. Each division shall prepare budget proposals necessary to conduct its program
functions.

4. Thedivision shall hold the primary contact point for students with regard to
academic advising and the completion of planned courses of study.

5. Each division shall evaluate personnel for appointment, reappointment,

promotion, and tenure within the framework of College and University
procedures and the UC/A AUP agreement.
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The Division Heads
A. Identification

As an Officer of the College or University, the Division Head shall serve as the chief
administrative officer of the division.

B. Responsibilities

1. The Division Head shall provide leadership in the devel opment, implementation,
and evaluation of division and program mission, philosophy, policies, procedures,
consistent with College and University missions, goals and priorities.

2. The Division Head shall give leadership within the division, the College and the
University in the discipline or disciplinesrepresented in that division and shall
extend that |eadership through support for professional, public and governmental
relationships at the local, state, and national levels.

3. TheDivision Head shall promote excellence and stimulate creativity in
curriculum development, research activities and the development of educational
and human services to the schools, agencies, and communities in the area served
by the University.

4. TheDivision Head shall be responsible for the implementation of state licensure
standardsin al licensure programs entrusted to that division.

5. The Division Head shall be responsible for carrying out the functions unique to
the particular situation such as operation of a building, special programs, etc.

6. TheDivision Head shall provide leadership in the search for resources from
university and non-university sourcesto carry out program thrusts as they are
identified by the division.

7. Each Division Head shall be responsible for submitting and reviewing a College
Evaluation Plan annually. Every October 1 divisions shall be responsible for
providing to the Dean's office a report that includes the following:

e evaluation findings from the previous year;

e aproposal for how they are going to evaluate programs for the coming
year; and

e adescription of how evaluation findings have been or will be used for
program improvement.
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8. The Division Head shall be responsible for ensuring that faculty and program
evaluation activities are conducted consistent with policies and guidelines of the
College and University, relevant accreditation requirements, and internal program
review procedures.

9. TheDivision Head shall maintain close liaison with the Dean's Office and with
other divisions within the College and the University in order to assure operation
according to divisional, College, and University By-Laws.

10. The Division Head shall, with the assistance of the division members, carry out
the various management functions such as preparing and administrating the
department budget, direct divisional correspondence, record-keeping, and
reporting, and assigning personnel to the various instructional and administrative
tasks to be carried out in the division.

11. The Division Head shall provide for adequate academic advising of students
through a divisional structure.

12. The Division Head shall be the initial contact in adivisional grievance procedure
except wheniit isthe Division Head who is the focus of a complaint.

13. The Division Head shall monitor student involvement in affairs under the policies
and procedures of the College and University.

14. In addition, the responsibilities of the Division Head shall include those defined in
the University of Cincinnati/American Association of University Professors
(AAUP) agreement, and the University Rules.

C. Respecting Personnel

1. The Division Head shall promote the professional growth and morale of faculty
and staff.

2. TheDivision Head shall evaluate the members of the division and make
recommendations under University, College and divisional procedures concerning
renewal of contract, tenure, promotion, and salary increases.

3. TheDivision Head shall search continuously for outstanding prospective persons
to be added to the division in appropriate positions in order to maintain a faculty
of quality in al curricular areaswithin the division and ensure a high caliber of
students pursing programs within the division.

4, <1’,°2’, and “3° above shall be carried out in accordance with the affirmative
action policies of the College and University.
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D. Procedures

The Division Head shall organize the division involving students and faculty members to
carry out the functions of the division in an appropriate manner.

1. Division Heads shall serve at the pleasure of the Board upon recommendation of
the Dean. They shall be appointed for a term consistent with the University By-
Laws and may not serve longer than four years without a review.

2. Division Heads may be reappointed.

3. The performance of Division Heads shall be aformative review by the Dean each
year during the spring quarter.

4. A Division Head who is considered for reappointment shall be subject to
summative formal review during the spring quarter of the penultimate year of the
incumbent's term.

a. A review committee shall be appointed by the Dean and shall be constituted
as follows:
e Three faculty members-at least one tenured and one non-tenured, two
of whom shall be elected by their division.

e Onefaculty member from another college division.

e Two students from the division, one undergraduate and one graduate,
if the Division has both levels of student within its unit.

e One present or former Department/Division Head.

b. The committee shall select its chairperson. The committee shall establish
criteriarelated to the responsibilities of the Division Head as outlined in the
College By-Laws, the UC/AAUP contract, and University Rulesto carry out
the review. The Administrative Council shall devise procedures for such
review in consultation with the College Senate.

E. Assistant Division Head

1. Eachdivision, at the option of the Division Head, may have an Assistant Division
Head.

2. The Assistant Division Head is selected by the Division Head subject to approval
of the Dean.

3. TheAssistant Division Head is assigned duties at the discretion of the Division
Head subject to the approval of the Dean.
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4. Theterm of appointment and proceduresfor evaluating the performance of the
Assistant Division Head are at the discretion of the Division Head.

F. Academic Programs

Each program assigned to the various divisions shall be defined, planned, implemented
and evaluated in a manner which is consistent with division, college, and university
goals, priorities, policies, and procedures by faculty with responsibilities to that program.
G. Program Coordinator

Each program, at the option of the Division Head, may have a Program Coordinator.

1. The Program Coordinator is selected by the Division Head subject to the approval
of the Dean.

2. The Program Coordinator isassigned duties at the discretion of the Division
Head.

3. Theterm of appointment and procedures for evaluating the performance of the
Program Coordinator are at the discretion of the Division Head.
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A.

Article1V: The College Senate

Identification

The Senate shall be the policy making body of the CECH.

B.

Responsibilities

. Within the context and the framework of the University Regulationsand By-

Laws, the Senate shall determine College rules and policies relating to programs,
personnel, procedures, and budget.

In atimely fashion, the Senate has the right to recommend to the Dean priorities

for the College budget, prior to its preparation by the Dean in consultation with

the Administrative Council. The Senate has the right to request that the Dean
inform faculty about budgetary issues on aregular basis.

. The Senate shall review divisional and College planning and the annual reports of

all college standing and advisory committees. Y ear-end reports should include the
committee's procedural guidelines (established in Autumn); copies of minutes
will be kept on file in the Dean's office for archival purposes for a period of five
years.

In conducting its business, the Senate shall take into consideration the findings
and recommendations of all CECH standing and advisory committees.

. The Senate shall review the CECH Policies and Procedures Manual every five

years. The Senate President and Associate Dean for Academic Affairs will enter
any changes in CECH policies and procedures into the Policies and Procedures
Manua in atimely manner. Copies of any changes in the CECH Policies and
Procedures Manual will be available to faculty members and students in the
Senate minutes.

. The Senate shall, except in the case of the Appealsand R.P.T. Committee,

consider all committee actions as recommendations to it and shall act in some
fashion on all of them. All standing and advisory committees of the College shall
provide awritten report to the Senate in May.
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C. Procedures
1. Membership
The College Senate shall be composed of seventeen members.

a. Nine members of the Senate shall be faculty members. Senate seats shall be
allocated to the divisions proportionate to the number of full-time faculty
members within the division. Each division must have at least one
representative. The distribution of faculty membership of the Senate shall be
reviewed every three years or when there is areorganization of units within
the College. Election shall be for atwo-year term and faculty may not serve
consecutive terms. To provide continuity, no more than 5 faculty Senators will
be elected in a given year.

b. Two of the members of the Senate shall be students. One shall be selected for
one-year renewable termsin a manner to be determined by the Education
Student Tribunal. One shall be selected for one-year renewable termsin a
manner to be determined by the Graduate Education Association.

c. One member of the Senate shall be a Division Head, elected by Division
Heads, for a one-year term.

d. Three members of the Senate shall be selected by the Dean from the
administrative staff in the Office of the Dean.

e. Inthe event that a constituent body responsible for sending representativesto
the Senate determines that a vacancy exists in their representation by virtue of
extended illness, reassignment, departure, or extended leave, said constituent
body may, in the manner prescribed for said body, elect or select a new
representative who shall fill out the balance of the term vacated.

f. Inorder that the various constituencies interests are represented, it is
incumbent upon each elected individual to attend all Senate meetings. In case
of an absence, a Senator may authorize another person from his/her electoral
body to act on his/her behalf (proxy). If there are repeated absences, it shall be
the responsibility of the Senate to resolve thisissue.

2. Elected representatives to the Senate shall begin their service on the first meeting
of thefall quarter. Retiring Senators are requested to attend the first Senate
meeting to ensure smooth transition for newly elected Senators. The President
from the previous year will conduct the first meeting.

3. The Senate shall meet at least monthly during the academic year.

4. A majority of the seventeen Senate members shall constitute a quorum.
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5. The Senate shall organize itself, electing a President from among its members at
the first fall Senate meeting and determining the rules and procedures to guide its
operations. The Dean's Office will provide a Recording Secretary.

6. The Senate meetings shall be open to the public. The agenda, time, and place of
al meetings shall be distributed at least one week in advance to all members of
the College, and records of meetings shall be distributed to all members of the
College one week prior to the next Senate meeting.

7. Provisionsregarding publications of agendas, and time and place of the meetings
may be waived by consent of not less than four-fifths of the membership of the
Senate.
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ArticleV: The Administrative Council

A. I dentification
The Administrative Council shall be the policy implementation body of the College.
B. Responsibilities

1. Theresponsibilitiesof the Administrative Council shall include

a. implementing the policies, plans and programs approved by the College
Senate,

b. working with the Dean in preparing budget proposals for review by the
College Senate,

c. working with the Dean in presenting overall college plans for review and
approval by the College Senate; and

d. working with the Dean in preparing policy and overall program proposals for
review and approval by the College Senate.

C. Procedures
1. The Administrative Council shall consist of the Dean, Associate Deans, the
Division Heads, CECH Senate President and other officers as designated by the
Dean.

2. Asthe Administrative Council deems necessary, persons other than those
designated above may be invited to participate.

3. The Administrative Council shall meet once each month and at other times
subject to the call of the Dean or the Dean's designee.

4. A continuing record of its deliberations and decisions shall be kept and distributed
to members of Council.

5. The continuing record of the Administrative Council meetings shall be available
in an accessible place for all members of the College to examine.
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Article VI: Undergraduate Student Tribunal
A. I dentification

1. The CECH Undergraduate Student Tribunal shall be the official undergraduate
student government body.

2. The CECH Undergraduate Student Tribunal shall be that body which considers
matters of special concern to undergraduate students.

B. Responsibilities

1. It shall be the responsibility of the CECH Undergraduate Student Tribunal to
represent the interests of undergraduate students and to assist them in relation to
their educational needs.

2. The CECH Undergraduate Student Tribunal shall be responsible for the selection
or election of the one undergraduate representative to the College Senate.

C. Procedures

1. Membership of the CECH Undergraduate Student Tribunal shall be representative
of the whole College and academic divisions and subdivisions operating
undergraduate programs within the College.

2. The CECH Undergraduate Student Tribunal shall operate under a constitution

approved by the University of Cincinnati Student Senate or the College Senate of
the College.
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ArticleVIl: Graduate Education Association
A. Identification

1. The Graduate Education Association shall be the official graduate student
government body within the CECH.

2. The Graduate Education Association shall be that body which considers matters
of special concern to graduate students.

B. Responsibilities
1. It shall betheresponsibility of the Graduate Education Association to represent
the interests of graduate students and to assist them in relation to their educational
needs.

2. The Graduate Education Association shall be responsible for the selection or
election of the one graduate representative to the College Scnate.

C. Procedures
1. Membership of the Graduate Education Association shall be representative of all
College academic divisions and subdivisions operating graduate programs within

the College.
2. The Graduate Education Association shall operate under a constitution approved

by the University of Cincinnati Graduate Student Association and the College
Senate.
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ArticleVIII: Office of the Dean

Dean of the College

A.

Identification

The Dean shall serve as the chief executive officer of the College. The Dean's Office
shall be composed of the Dean and those persons on the Dean's immediate staff.

B.

Procedures

. The Dean shall be appointed by the Board of Trustees.

. The Dean may be reappointed.

During the spring quarter of the penultimate year of an incumbent's term, a
committee chosen in the manner described by Rules of the University of
Cincinnati shall review progress in the College and ascertain whether the Dean
wishes to continuing to serve. The committee shall carry out the review, using as
criteria the responsibilities of the Dean as stated in these By-Laws, Rules of the
University, and as directed by the Provost Office. The committee shall
recommend either reappointment of the incumbent or that a successor be
appointed.

Responsibilities

. The Dean shall be responsible for exercising those functions vested in the Office

of the Dean by Rules of the University of Cincinnati.

. The Dean shall prepare budget proposalsin consultation with Administrative

Council for the College and transmit them to the central administration of the
University after review by the College Senate.

. The Dean shall chair the Administrative Council of the College.

. The Dean and the Dean's staff

a. shall coordinate and monitor the criteria, functions, and procedures associated
with admissions, registration, financial aid, credentialing, licensure,
graduation and accreditation.

b. shall coordinate and monitor program evaluation activities, ensure that the
activities conducted are consistent with program evaluation plans following
College and University policies and guidelines, relevant accreditation
requirements and internal program review procedures.
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c. shall represent the College before the central administration of the University,
the broader professional community, and the greater Cincinnati metropolitan
area.

d. shall beresponsible for causing accurate and intelligible catal ogues,
publications, descriptive brochures, manual, and other printed materials
needed for the efficient operation of the College to be prepared and made
availableto those who need them.

e. shall maintain the faculty, student and College records required by the
College's functions and responsibilities.

f. shall maintain the fiscal and other accounts of the College.

g. shall solicit and enlist the support and competencies of faculty, students, and
other appropriate persons in defining, choosing, and implementing programs
and policies of the College.

The Dean shall foster open communication within the College and between the
College and its several constituencies and take whatever steps are within the
Dean's purview to achieve that end.

At the beginning of each new academic year, the Dean shall make an annual
report to the College describing the goals, activities, accomplishments, and needs
of the College, including the Dean's own assessment of current trends bearing on
the broad fields for which the College is responsible and possible ways in which
the college might respond to those continuing developments.

The Dean shall staff and organize the Dean's office as deemed necessary to carry
out these responsibilities.

Assistant/Associate Deans

1.

2.

The Dean shall appoint Assistant and Associate Deans.

Each Assistant/Associate Dean shall serve at the pleasure of the Dean, and is
evaluated annually by the Dean, faculty and staff.

Directors(asdesignated by the Dean)

1.

Directors are staff personnel or faculty members who are appointed for specific
programmatic and/or systematic activities related to academic, research, and/or
service goals.

Directors report to the appropriate administrator.
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3. Faculty directors may be released from usual faculty responsibilities as negotiated
by the Dean, the Division Head, and/or the appropriate administrator.

4. Responsibilities and terms of a Director shall be specified by the Dean or Dean's
designee and included in the Policy Handbook.

(NB. See1.C.7)
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Article | X: Approval and Amendment of the By-L aws
A. Initial Approval

These By-Laws shall become effective through a written or electronic ballot. An
affirmative vote of two-thirds of the written or electronic ballots received will constitute
approval.

B. Amendment
1. Amendments Initiated by the College Senate

a. Proposed amendments to the By-Laws shall be submitted to and considered
by the College Senate for reporting to the full faculty.

b. To be reported to that faculty, a proposed amendment must be approved by at
least one-third of the membership of the College Senate. To be reported to that
faculty with the Senate's recommendation for adoption, a proposed
amendment must be approved by at least two-thirds of the College Senate.

c. For aproposed amendment to be considered at a meeting of that faculty, the
amendment must have been presented in writing to the faculty one month
prior to that faculty meeting.

d. Anamendment to these By-Laws shall be approved through a written or an
electronic ballot. An affirmative vote of two thirds of the written or electronic
ballots received will constitute approval.

2. Amendments Directly Initiated by Constituencies
Whenever proposed amendments bearing the signature of ten percent of the full-
time graduate students, ten percent of the full-time undergraduate students, ten
percent of the full-time faculty, or ten percent of the administrators of the College
shall be presented to the full faculty, the amendments shall be entertained subject
to the provisions of 1.c. and d. above.
C. By-Laws Review

The Senate will review these By-Laws as needed, but at least every year of
contract renewal.
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A.

Article X: Graduate Education Council

Identification

The Graduate Education Council (GEC) shall facilitate and coordinate the policies,
planning and implementation of graduate programs in the College.

B.

Responsibilities
Take a proactive stance regarding graduate education in the College.
Recommend graduate policies to the College Senate.

Facilitate the implementation of graduate policies.

. Advise the Director of Graduate Studies.

Monitor graduate programs in the CECH.

Coordinate graduate programs in the CECH.

. Advocate for resources to support graduate programs at a level appropriate to a

tier one research institution.

Procedures

Membership

The Graduate Education Council shall be composed of all graduate program
coordinators/directors, one student representative nominated and selected by the

Graduate Education Association, the Director of Graduate Studies, and the
Associate Dean of Academic Affairs.

. The Director of Graduate Studiesfor the College of will serve as convener and

chair of the GEC.

. A simple mgjority of the official members constitutes a quorum for official

business and voting purposes. A majority vote of the members present will
determine the passing or failing of a motion. Decisions on business issues will be
made by consensus whenever possible.

Representation from the faculty and graduate student body will be included on
subcommittees as needed to address specific issues.
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5. Faculty members, division heads, and graduate students may attend any meeting.
The rules of parliamentary law found in Robert's Rules of Order shall be the
authoritative document for procedures and motions.

6. The GEC will submit ayear-end report to the Senate in May. This report shall
include copies of the minutes of the meetings and recommendations to the Senate.
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Article XI: Reappointment, Promotion
And Tenurewithin the CECH

A. Identification

1. Thecollective-bargaining agreement between the University of Cincinnati and the
UC Chapter of the American Association of University Professors describes the
general process by which faculty members are considered for reappointment,
promotion, and/or tenure (RPT). This article describesthe process as it pertainsto
the CECH faculty and a description of RPT policies and procedures of the
College Reappointment, Promotion and Tenure Committee.

2. The College RPT committee is charged with reviewing candidates dossiers
following the Division RPT policy and procedures. The purpose of thisreview is
to provide a college-level review of adherenceto the divisiona criteria and
procedures.

B. Responsibilities

1. The College shall publish the responsibilities of the College, the Division, the
Division Head, and candidates for developing RPT dossiers.

2. TheCollege RPT Committee is charged with reviewing the recommendations of
the Division RPT Committee and the Division Head concerning the justification
and substantiation of the actions recommended.

3. The College RPT Committee shall forward its recommendations and the
candidates' files to the Dean.

C. Procedures
1. Membership

The College Reappointment, Promotion, and Tenure Committee shall be
composed as follows:

a. Appointments shall be allocated to the divisions proportionate to the
number of full-time faculty memberswithin the division. Each division
must have at least one representative. The distribution of faculty
membership of the Reappointment, Promotion and Tenure Committee
shall be reviewed every three years or when there is a reorganization of
units within the College.
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b. Each division will elect astanding CECH RPT Committee which will be
coinposed of five full-time, tenured faculty members of the college no
later than the second week of Autumn quarter each year. Two members of
the College RPT Committee will be from the Division of Teacher
Education and one member each from the Divisions of Criminal Justice,
Educational Studies, and Human Services.

c. Division Heads, full-time administrators, and persons submitting a dossier
shall not serve as members of the College RPT Committee.

d. No faculty member may serve on both the College RPT Committee and
Division RPT Committee. No member of the College RPT Committee
may serve more than two consecutive terms.

The Dean will designate a Convener for the College RPT Committee who will
invite members to an initial meeting by the fourth week of Autumn quarter, in
accordance with the timelines noted in the collective-bargaining agreement
between the University of Cincinnati and the UC Chapter of the American
Association of University Professors. The committee will meet with the Dean for
the purpose of clarifying issues related to the committee's responsibilities. The
committee members will elect achair at their first meeting. The committee will
set meeting dates and devel op timelines for candidates for the entire academic
year.

3. The College RPT Committee may request additional information and/or ask for
clarification of items within the candidate's dossier. Any additions made to the
dossier will be shared with other levels of review (that is, the Divisional RPT
Committee and Division Head) who will have an opportunity to respond to the
additional information.

4. Discussions within the College RPT Committee will remain confidential.

5. The College RPT Committee will write a letter for each candidate that includes
the outcomes of its review of the dossier. The letter must contain explanations and
justification of the committee's recommendation. Comments about the
candidate's performance in each area or domain associated with reappointment,
promotion, and/or tenure must be included (i.e., teaching, scholarship, and
service). The letter becomes a part of the candidate's dossier.
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D.

Responsibilities related to RPT at various levels

a

. Candidate's Responsibilities

Within three months of a new faculty member's appointment and annually
thereafter, the appropriate unit head shall meet with each non-tenured faculty
member to review the faculty member's prospective and actual performance,
plansfor continued professional growth, and RPT criteria and procedures. The
academic unit head and the faculty member share responsibility for these
meetings.

The candidate has primary responsibility for the development of the dossier
submitted for review.

The candidate shall familiarize herself/himself with Division RPT policies and
procedures and the RPT requirements as given the current UC/AAUP
Contract.

The candidate shall provide accurate and supportive evidence for all
components of the dossier as required by Division RPT policies and
procedures.

Division's Role & Responsibilities

a

Each Division shall publish the responsibilities of the Division and the
candidate for developing RPT dossiers.

Each Division shall develop and publish criteria for Reappointment,
Promotion, and/or Tenure.

Each Division shall select a Division RPT Committee in accordance with the
Divisions RPT Policies and Procedures.

The Division RPT Committee shall review candidate dossiers in accordance
with its Policies and Procedures in accordance with the provisions of the
current UC/AAUP Contract.

Discussions within the Division RPT Committee will remain confidential.

The Division RPT Committee will write aletter for each candidate that
includes the outcomes of itsreview of the dossier. The letters must contain
explanations and justification of the committee's recommendation. Comments
about the candidate's performance in each category associated with
reappointment, promotion, and/or tenure must be included (i.e., teaching,
scholarship, and service). The letter becomes a part of the candidate's dossier.
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g. The Division RPT Committee shall forward the candidate's dossier and the
Division RPT Committees recommendation to the Division Head.

3. Division Head's Role and Responsibilities

a. Although the candidate has primary responsibility for devel oping the dossier,
the Division Head provides continuing mentoring and guidance to candidates.

b. The Division Head shall meet with each new faculty member within three
months of a new faculty member's appointment and annually thereafter to
review the faculty member's prospective and actual performance, plans for
continued professional growth, and RPT criteria and procedures. The
academic unit head and the faculty member share responsibility for these
meetings.

c. The Division Head will notify all members of the academic unit of the RPT
criteria upon appointment or when changes occur.

d. The Division Head is responsible for an independent written recommendation
based on the units approved RPT criteria and the recommendation of the
Division RPT Committee review.

4. Dean's Role and Responsibilities

a. The Dean provides written approval of the RPT criteria established by each
academic unit.

b. The Dean's office will publish and distribute to all faculty members the
timelines for reappointment, promotion and tenure considerations.

c. The Dean's office will inform each untenured faculty member of the timelines
associated with reappointment, promotion and/or tenure on ayearly basis.
Persons due for review will be notified by the Dean's office.

d. The Dean shall assess the sufficiency of the dossier and the conformity of the
review process to established criteria and procedures and may remand the
dossier to a previous level of review for appropriate action.

e. When the Dean's recommendation differs from the college committees, the
Dean shall provide an independent written recommendation. The Dean may,
but is not required to, write an independent recommendation when in
agreement with the committee.

f. The Dean's office forwards the recommendation and/or the dossier to the
Provost's office.
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A.

Article X11: Academic Programs Committee

| dentification

The Academic Programs Committee (APC) ischarged with reviewing proposalsfor new
programs and certificates, substantive changes in program reguirements, new courses,
and course changes including course title, course number, or credit hour change.

B.

Responsibilities

APC shall review all proposals for new programs and certificates, substantive
changes in program requirements new courses, course changes including course
title, course number, or credit hour change to make certain that courses are
congruent with applicable accreditation standards, and sufficient information and
means for disseminating information about changes are provided to ensure clear
communication among students, faculty, and staff.

. At all stages of thereview process, APC will be availableto proposal initiatorsfor

advice and assistance in preparing necessary materials. APC will support the
requested proposals unless it has strong substantive reasons to do otherwise. If
the APC votes to deny the request, the APC chair will send the Division Head(s)
involved an explanation with suggestions as to what changes are needed.

Procedures
Membership
The Academic Programs Committee shall consist of one representative from each

Division and one representative from the Dean's Office who servesin an ex-
officio capacity.

. APC will establish a calendar for the year listing monthly meetings. The calendar

will be distributed to the faculty along with procedural guidelines for submitting
proposals for review.

. APC will submit ayear-end report to the Senate in May. This report shall include

copies of the minutes of the meetings, a summary of al proposals received, and
the outcomes reached.

Linkagesto other University Committees or Councils.

Each Division isresponsible for entering approved changes in University systems
following APC review and notifying the Office of the Associate Dean that such
changes have been made. The Dean's Office is responsible for notifying the
appropriate University offices of changes.
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5. Guidelinesfor Review by the College of Education, Criminal Justice, and Human
Services (CECH) Academic Programs Committee

a. Proposals for al new programs and certificates, substantive changes in
program requirements, new courses, or course changes including course title,
course number, or credit hour change should be devel oped carefully at the
programmatic and divisional levels to ensure that courses are congruent with
applicable accreditation standards; there is an assurance of adequate resources
to support the proposed changes; and sufficient information and means for
communication are provided to ensure clear communication about proposals
among students, faculty and staff.

b. Once the changes are considered at the programmatic and divisional level, the
proposal initiator submits a package to APC. The proposal package consists
of acompleted University Course Approval Form, a cover letter electronically
submitted or signed by the Division Head, and a complete program or syllabus
prospectus. In submitting the proposal, the Division Head is assuring that
sufficient resources exist to accommodate the changes. All materials should
be submitted electronically to the Chair of APC and copied to the office of the
Associate Dean for Academic Affairs.

The cover letter shall include a statement of why the course or certificate
program is being proposed and the needsit fulfills. Division Heads are
responsible for explaining how the changes address division or programmatic
needs and for assuring that there are adequate resources to support the
proposed change. If applicable, the letter should describe how the course is
congruent with state and national accreditation standards, and guidelines given
by professional organizations. And, if applicable, the letter should describe
how possible conflicts with other divisions have been addressed. Itis
incumbent upon the proposing unit to attempt to resolve possible conflicts
prior to submitting a proposa to APC.

It isthe responsibility of theinitiating Division / Program to check for
duplication of acourse proposal with units inside and outside of CECH, prior
to submission to APC.

A proposed syllabus should include the components of acourse syllabus
following recommendations developed by the University Faculty Senate (May
01).

If acourse is offered for both undergraduate and graduate credit,
documentation of the differences between the requirementsfor the two types
of credit must be included.
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c. Expedited Review
Consideration of routine changes (such as changes in course titles, changesin
course numbersto either realign numbers or alter a prefix consistent with
current Program offerings) will be addressed through expedited review.
Efforts will be madeto review and respond to requests within 10 days. To
facilitate expedited review, a cover letter and a completed University Course
Approval Form are required; other materials should be submitted as relevant
or requested. All materials should be submitted electronically to the Chair of
APC and copied to the Office of the Associate Dean for Academic Affairs.
The Chair of APC will decide if the proposal meets the criteria for expedited
review.
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Article XII1: Standing Committee Charge Appeals Committee
A. I dentification

The Appeals Committee consists of a pool of elected faculty who serve as
members of a College Hearing Committee (CHC) for violations of the Student
Code of Conduct. This pool may also be used to constitute a College Grievance
Review Committee (CGRC) to handle grievances as outlined in the Student
Grievance Procedures Handbook (undergraduate). Grievances involving graduate
students should follow procedures as outlined in the Graduate Student Grievance
Review Procedures Handbook.

B. Responsibilities

1. Membersof the Appeals Committee may be asked to serve asa College Hearing
Committee (CHC) for violations of the Student Code of Conduct.

2. Members of the Appeals Committee may be asked to serve asa College
Grievance Review Committee (CGRC) to handle grievances as outlined in the
Student Grievances Procedures Handbook (undergraduate).

C. M ember ship

1. Thiscommitteewill consist of the Dean or Dean's designee, four faculty elected
by the college and two representatives selected by the CECH Tribunal.

2. Thefaculty and student members will be considered part of a standing pool from
which committee memberswill be selected for specific hearings or grievance
situations.

D. Procedures

1. Asand when required, members of the Appeals Committee may serve as a
College Hearing Committee. The CHC is charged with investigating alleged
academic misconduct violations and recommending appropriate sanctions, as
noted in the Student Code of Conduct procedures. A CHC shall consist of the
Hearing Officer, two faculty, and two students who are members of the Appeals
Committee. The Hearing Officer shall be the college Dean or Dean's designee.
This committee shall follow the procedural guidelines noted in the Student Code
of Conduct.
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2. Asand when required, members of the Appeals Committee may serveasa
College Grievance Review Committee. This committee is charged with hearing
appeals of both faculty and undergraduate students, and with making
recommendations to the Dean concerning the disposition of (1) grievances
arising out of the College's academic processes and procedures: (2) cases
involving the application of University policies bearing on academic misconduct.
The CGRC shall consist of two faculty and two students who are members of the
Appeals Committee and a Chair appointed by the Dean. This committee shall
follow the procedural guidelines noted in the University of Cincinnati Student
Handbook and grievance procedures as outlined by the Student Grievance
Procedures Handbook.

3. Grievances involving graduate students should follow the procedures outlined in
the Graduate Student Grievance Procedures Handbook.

4. The Appeas Committee will ensure that all procedural due process requirements
are met (e.g., time limits, notice). Those serving on the committee will be acting
on behalf of the university and will be protected accordingly. Questions or
requests for advice about specific cases should be addressed to the office of the
University Counsel.

E. Resources/Handbooks to be consulted:
1. Student Code of Conduct
2. Student Grievance Procedures handbook (undergraduate)

3. Graduate Student Grievance Procedures Handbook
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