
 

 

 
 
 

 BENEFITS TO-BE PROCESS MODEL

END
 MAINTAIN AN 
INTEGRATED
HR SYSTEM

EMPLOYEE/FAMILY,
UC BENEFIT CHANGES:
  - PLAN
  - COST
  - NEW OFFERING
GOVERNMENT MANDATE,
UNION CONTRACT,
DEPT./COLLEGE NEW HIRE 
OR EMPLOYEE STATUS 
CHANGE

IS EMPLOYEE
ELIGIBLE?

GENERATE
BENEFIT ACTION

IS 
THERE A PLAN 

CHANGE?

INPUT
PLAN

CHANGE

RUN GLOBAL
UPDATES

LIST OF ACTIONS:
-  NEW HIRE
CHANGE IN STATUS:
-  PROMOTION
-  TRANSFER
-  CHANGE OF BENEFIT GROUP 
-  TERMINATION
-  RETIREMENT
-   ETC.
EMPLOYEE FAMILY STATUS:
- MARRIAGE
-  DIVORCE
-  BIRTH
-  DEATH
-  ADOPTION
-  RELO, 
-  ETC.
CHANGE IN UNION CONTRACT
ANNUAL ENROLLMENT CHANGE
CORRECTIONS TO DATA/EXCEPTIONS
ETC.

CAN
 EMPLOYEE
MAKE THIS
CHANGE?

ENTER
UPDATE

SUBMIT CHANGE

AUTHORIZE
CHANGE

DOES DATA GO
TO 3RD PARTY OR 

EMPLOYEE?

TRANSMIT
REPORTS

SEND
CONFIRMATIONS

IS THERE A BILL
TO BE PAID?

RECONCILE
BILLCHANGE PARAMETERS

  - COSTS
  - PLAN OPTIONS
  - GROUP
  - PLAN  EFFECTIVE  DATE
  - ADD/ELIMINATE PLAN

No Yes Yes

Yes

No

No

OBJECTIVE:
TO DESIGN, 

IMPLEMENT AND 
ADMINISTER 

UNIVERSITY BENEFIT 
PROGRAMS

REQUIREMENTS GATHERING VERSION
COMPLETED MARCH 25, 2004

SEND TO 
ACCOUNTS 
PAYABLE

SEND SUMMARY 
COST REPORT TO 

GOVERNMENT
COST COMPLIANCE

PERSONNEL 
ADMINISTRATION

DOES
 ACTION CAUSE LOSS 

OF HEALTH CARE 
COVERAGE?

EXECUTE COBRA 
PROCESS

No

Yes Yes

No

FINANCE
 SYSTEM

Yes

No

EMPLOYEE CAN 
SUBMIT FAMILY 
STATUS CHANGES TO 
THE BENEFITS OFFICE 
BUT  CANNOT INPUT 
THESE TYPES OF 
CHANGES

 


