
 

 

 

  DEVELOPMENT & TRAINING TO-BE PROCESS MODEL

DOES
 THE EMPLOYEE 
HAVE  NEEDED 

SKILLS
 & CERTS.?

DETERMINE 
MISSING SKILLS & 
CERTIFICATIONS

END
GENERATE 
TRAINING 
REPORTS

   
- PARTICIPANT 
- MANAGEMENT
TRAINING 
DEPARTMENT

SUPPLEMENT 
EXISTING SKILLS & 
CERTIFICATIONS 
WITH ADDITIONAL 

DATA

ASSESS 
EMPLOYEE SKILLS 
& CERTIFICATIONS
(COMPREHENSIBLY) 

INCLUDE 
KNOWLEDGE 
SKILLS 
ABILITIES
(K.S.A.)

DOES
 THE TRAINING
 EXIST AT UC?

PROVIDE TRAINING 
DESCRIPTION/ 
INFORMATION

CONTACT UC 
RESOURCES

Yes

No

FOLLOW 
REGISTRATION 
INSTRUCTIONS

 - COURSE 
DESCRIPTION
 - COURSE 
SCHEDULE
 - ALTERNATIVE 
TRAINING 
OPPORTUNITIES 
(NON-CLASSROOM 
TRAINING)

No

ATTEND TRAINING RECORD TRAINING 
DATA

 
 - ATTENDANCE
 - CERTIFICATION
 - TRAINING 
RESULTS
 - COURSE 
EVALUATION 

CAN
 UC CREATE THE 

TRAINING?
UPDATE THE 

SYSTEM

CREATE THE 
TRAINING

FIND EXTERNAL 
TRAINING OPTIONS

Yes

No

OBJECTIVE:
TO DEVELOP AND 

TRAIN UC 
EMPLOYEES AND 
AFFILIATES FOR 

INDIVIDUAL GROWTH 
TO ENHANCE 
UNIVERSITY 

PRODUCTIVITY

REQUIREMENTS GATHERING VERSION
COMPLETED MARCH 23, 2004

REPORTS

PERSONNEL 
ADMINISTRATION

POSITION 
MANAGEMENT

Yes

 
 


