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FSRP has four main objectives:

e Relate to UC’s needs as a 215t century public university
e Efficient financial operations and accurate information
e Flexibility and information access improvements

e Ability to use financial information to manage resource
strategies
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FSRP Benefits

The primary benefits expected to accrue from FSRP are:

e Support a flexible, evolving & responsive business
environment

e Eliminate non-value adding activities, such as data entry
duplication

e Adopt best practices, where possible
e Improve ability to service customers

e Improve quality, quantity and timely processing of UC’s
financial data enabling better information for mission-critical
decisions
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FSRP Benefits (continued)
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e Reduce reliance on ancillary systems

e Provide an integrated solution to the shortfalls of the existing
CUFS system

e Sireamline business processes and reduce inefficiencies
e Support information sharing and access
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