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FSRP Project MissionFSRP Project Mission

The Financial Systems Replacement Project (FSRP) will deliver a mySAP 
solution to enhance the University’s financial management operations, 
supporting the following objectives:

– Delivered on-time and on-budget

– Utilize an integrated approach to design and build the system

– Provide for common business processes and data at all levels within the 
University

– Eliminate shadow systems wherever possible

– Provide an integrated core solution that improves current operations and allows 
for future enhancement (e.g. HR/Payroll, e-procurement)
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ApproachApproach

� Implement the solution with a single, integrated project team comprised 
of UC, IBM and SAP staff, who share:
– A common vision 

– A single project plan with common milestones and deliverables

– A single project governance structure
– Joint responsibility for delivering the project on-time and on-budget

� Create an integrated, real-time, on-line, user friendly, robust and secure 
software solution

� Adopt the “Commercial Off-The-Shelf” Best Business Practices 
contained in the mySAP solution (a.k.a. System Based Business 
Process Reengineering)

� Transfer knowledge to UC during the implementation to create self-
reliance after the project is finished
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Integrated Project TeamIntegrated Project Team

Project Sponsors
Dale McGirr

Fred Siff

ESC Co-Chairs

Executive Steering
Committee

Project Management
Dennis Yockey

Jim Lewis
Danny Trudgett - IBM

Jan Hawk
Cheryl Green
Tom Guerin
Tim Reuter
Gerald Siegert
Ken Hefner - IBM
Mark Schexnaildre - SAP

Change Mgmt & Training
Tom Koerner

Business Process
Toni Lucas

Yvonne Burton - IBM

System Development
Kevin Biggs

System Infrastructure
Dan Kuhlmann

Mark Pizzoferrato - IBM

Jim Plummer
Mike Calhoun

Michelle Davies -IBM David Camp - IBM
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Integrated Project Team (continued)Integrated Project Team (continued)

BW
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Project Management
Dennis Yockey

Jim Lewis
Danny Trudgett - IBM

Change Mgmt & Training
Tom Koerner

Business Process
Toni Lucas

Yvonne Burton - IBM

System Development
Kevin Biggs

System Infrastructure
Dan Kuhlmann

Mark Pizzoferrato - IBM

Change Management

Training

Communication

General Ledger

Budget

Purchasing

Authorizations

Grants

Endowments

Interfaces

Bolt-ons

Conversions

Enhancements

Forms

Reports

Architecture

BASIS (R/3, BW, SEM)

Portal

Project Tools

Asset Accounting

Michelle Davies -IBM David Camp - IBM

Database

Security

Accounts Receivable

Accounts Payable

Proj. Acctg & Capital Finance
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ApproachApproach

� We are using a proven methodology – IBM’s AscendantSAP – which is 
based on SAP’s AcceleratedSAP methodology

� AscendantSAP provides a roadmap with phases, activities, milestones 
and deliverables

� The Ascendant Toolset provides a common project portal that includes:
– Day-to-day Project Management

– SAP Functional Scope Management

– Reference Library for the AscendantSAP method
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FSRP Implementation TimelineFSRP Implementation Timeline
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HighHigh--Level Functional ScopeLevel Functional Scope

� General Ledger

� Accounts Receivable, Revenue Mgt

� Accounts Payable

� Managerial Accounting

� Purchasing & Procurement

� Asset Accounting

� Proj. Accounting and Capital Finance

� Grants Management

� Budget (inc. Position Budgeting)

� Funds Management

� Endowment & Investment Accounting

� Reporting

The mySAP solution 

components include:

– R/3 Enterprise 4.7

– Business Warehouse 
(BW) 3.5

– Enterprise Portal 6.0 
Service Pack 2
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SAP Functional ScopeSAP Functional Scope

� General Ledger � FI-GL, SPL

� Accounts Receivable, Revenue Mgt � FI-AR, Cash Mgt

� Accounts Payable � FI-AP

� Managerial Accounting � CO

� Purchasing & Procurement � MM-PUR, LOGISTICS

� Asset Accounting � FI-AA

� Proj. Accounting and Capital Finance � PS

� Grants Management � GM

� Budget (inc. Position Budgeting) � SEM-BPS, BCS

� Funds Management � FM

� Endowment & Investment Accounting � CFM, Treasury Mgt

� Reporting � R/3 reports, BW
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System Development ScopeSystem Development Scope

� 31 Custom Reports

� 71 Custom Forms

� 32-34 Conversions

� 21 Interfaces

� 1 Bolt-On

� Workflow is Not In Scope

� 32 Enhancements

� 22 Other Development Needed

*Please Note: System Development scope may be revised at a later date.
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Technical Infrastructure ScopeTechnical Infrastructure Scope

� Sandbox, Development, Quality Assurance/Integration Testing, 

Training and Production environments for:
– SAP R/3 Enterprise Release 4.7

– Business Warehouse (BW) 3.5

– Enterprise Portal 6.0 Service Pack 2

� System Landscapes for:
– Solution Manager (for Operations)

– Ascendant Toolset (for Implementation)
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Change Mgmt & Training ScopeChange Mgmt & Training Scope

� Integrated component of the Implementation Team

� UC Team Leadership with IBM/UC team members

� Change Management Scope Includes:
– Change Management Strategy
– Change Management Activities

� Training Scope Includes:
– Project Team Training Plan
– User Assessment, Training Strategy and Plan

– Training Standards, Templates and Prototypes

– End-User Training Activities
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Geographic & Organizational ScopeGeographic & Organizational Scope

� University of Cincinnati at its six major locations:
– East Campus
– West Campus

– Raymond Walters College

– Clermont
– College of Applied Science

– Adventis Research

� 700-800 existing legacy system (CUFS) users who will become users 
of the SAP system, as an element of UC’s approximately 1,600 full-
time faculty, 2,600 part-time faculty, 4,100 full and part time 
administrative employees, and 6,300 student workers


