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UC FLEX NEWSLETTER
#024 (January 13, 2006)

This edition of the newsletter covers the following topics:
Organizational Management Update

UC Flex Experience Benefits Higher Education Community
Financials Reporting Survey

Financials Reporting News, Tips ‘n Tricks

December Project Update and What's Coming Next
Glossary of Project Terminology

Project Contact Information
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Organizational Management Update

The design of the University-wide organization model has commenced with the first of over 50 design sessions
involving campus representatives having been completed this week. The sessions will be held throughout January
and into early February, during which time University offices will complete their organizational charts in UC Flex
with the help of the UC Flex Organization Management team and HR Transition Leaders.

From February 15 until July 21, 2006 all organizational structures will be “frozen” as part of the implementation of
UC Flex Human Resources. During this period, organization changes will not be permitted without prior
consultation with the UC Flex Project Management Office (PMO). Please note: this freeze applies only to changes
to organization units, not positions/persons.

UC Flex Experience Benefits Higher Education Community

The willingness to share knowledge and experiences has long been one of the defining characteristics of the
Higher Education community. UC has benefited greatly from the shared experiences of other institutions that have
previously or are currently implementing SAP systems.

The success of UC Flex Financials is viewed very positively throughout the Higher Education community which has
led to a number of requests to present at professional conference and user groups. Recently, UC received a
request to share its own experiences with representatives of Purdue University, which will implement an SAP
Financials system in October 2006.

On December 14, 2005, UC played host to twelve representatives from Purdue University. Nine UC staff members
were on hand to discuss our system implementation experience in the areas of Budget, Grants Management,
General Ledger and End User Training. After spending the day discussing lessons and experiences in these areas,
the Purdue team indicated that they would certainly benefit from what they had learned that day.

Financials Reporting Survey

Improving the reporting services of UC Flex Financials continues to be a high priority for the UC Flex team. While
dedicated staff and end users have made significant progress in this area over the past months, the UC Flex team
is committed to continuously improving this area into the future.
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In order to assess current UC Flex reporting services and to examine the reporting needs of end users, a
Telephone Survey of 76 reporting “Super Users” was conducted in mid-December 2005. Survey participants were
asked a series of questions related to Report Distribution, Number of Users, the Reconciliation Process, use of
Public Folders, Data and Printing Requirements.

The overall survey responses were generally positive, while many acknowledged that they are still in a learning
phase regarding UC Flex reporting. Printing was identified as a critical issue requiring a high priority solution. As a
result of the survey, a number of actions have been identified including:

Extend access to standard reports to more users (reports include FM805, FM810, FM954, FM850
series (850-855), GL230, GL280 and GM/FM845)

Provide a printing solution for reports including demonstrations and service provision (on a selected
basis)

Offer more training and open help sessions
Rollout new services in multiple ways including bulletins, classes and open help sessions.

The UC Flex Reporting Task Force would like to thank all those who participated in the survey.

News

Financials Reporting News, Tips ‘n Tricks

Correction of PO & TA Carry Forward Budget Conversion - When the carry forward
budget for PO’s & TA was converted from CUFS in July, these budgets were inadvertently
posted (distributed) equally across all periods, causing confusion for reporting. We have successfully
reversed these postings and reposted the correct amounts to the 1st period so that all year to date
reporting is reflected more accurately. This affects Non-Grant and Non-Plant funds.

Business Tax transfers are now reflected in R/3 GR55 (ZFM1) and BW reports FM805, FM810 and
FM865.

Month-end close announcements will no longer be sent via e-mail by Ruth Ross. The notification will be
posted on the UC Flex system, both on the Financials and BW welcome pages.

The FM865: Actuals Document Journal no longer includes depreciation.

A new report, FM870: 12 Period Actuals is now available. FM870 reports revenue, expense and transfer
actuals totaled by month throughout a 12 period fiscal year. This report provides an easy to read, quick
look at actuals that can be shared with others such as Department Chairman, Directors, Program
Coordinators, etc. It can be further simplified by deactivating the funds center and commitment item
hierarchies. The report includes a target average column for budget usage analysis. The target average is
the amount of the budget that should be spent each month in order to use the entire budget for the
commitment item. A report such as this was not provided by CUFS and many departments used Excel to
generate a similar report. A sample of the new report is shown on the next page.
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* FMET(: 12-Period Actuals

Fund Funds Center Commitment item
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Here are some tips and tricks to help you with your UC Flex Financials Reports:

B Did you know that you can save BW reports with data each month,

organizing reports in your Favorites folders? How? First decide how you J

would like to organize your monthly reconciliation reports. You might

create a folder for each of the recommended monthly reports (refer to the
Reconciliation Reports file, linked on the BW portal page).

Next, in your BW favorites, create a folder for each grouping (e.g. FM805,

FM810, FM954, etc.) by right clicking Favorites from your SAP Easy

Access menu, choose Insert folder. (Note that you can also Add other
objects. This is the option you will choose to add the actual report to its

folder.)

Period 6 | Period 7| Period 8 Period 9
Actuale Actuale Actuals | Actuals ||

11| Period 12| | Total

s | Actuals Actuals

(2,504,469.37)
(4,838,615.00)
(4,832,475.83)
(4,835,649.91)
3,174.08
(6,139.17)
(6,139.17)
2,325,269.63
430,981.40
156,832 58
21,926.81
62,667.00
43,975.84
37,825 35
107,703.81
134,572.60
134,572.60
1,759,715.62

Remaining
Balance

2,756,358.76
(13,934,627.00)
(13,904,992.17)
(13,842,974.09)
(62,018.08)
(29,534 83)
(29,634.83)
15,363,985.76
1,435,275.60
820,727 42
(21,926.81)
(52,651.00)
130,829.18

144 858 B4
413,428.19
403,062.40
403,082.40
13,489,020.76

Target Avg.

(20,675.88)
(1,564,436.83)
(1,561,455.67)
(1,556,552.00)
(4,902.67)
(2,98117)
(2,981.17)
1,474,104.62
155,521.42
81,467 50

834.67
14,567.08
15224 50
43 42787
44 802.92
44,802,592

1,270,729.62
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After month-end close, run each monthly report, then right click any where on the displayed report where
the cursor changes to a hand, choose Bookmark with Displayed Data.

~| Keep Filter Value
Select Filter Value
Fiter and drildown accordingto b

ot

Drilldown
Swap Fund with

Remove Drilldown

Swap Axes
Sort Fund
Export as ...

Bookmark

Properties

Query Properties

Wariables Fntre

This creates a unique Address or URL. Highlight the URL in the Address line. It should look something like

this:

http://ucerp00.ucflex.uc.edu:8000/sap/bw/BEx?SAP-LANGUAGE=E&BOOKMARK_ID=40F8SALRSTK905UTP4ND6696Y
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Control+C copies the URL to your clipboard. Return to your SAP Easy Access menu, right click the
appropriate folder and choose Add other objects. When a dialog box appears, choose Web Address or
File. Type something descriptive in the Text box, Control+V to paste the URL into the Web address or file
box. Click the green checkbox to save.

Il:vAdd aWeb address orfile path
Text FMB05: Commitments vs Budget - JULY 2006 |
Weh address or file hitp:/fucerp00.ucflex uc.edu8000/sap/bw/BEx?SAP-LANGUAGE=E&BOOKMARK_ID=40F8SALRSTKS(

Continuation

The next time you want to quickly access the report with data pre-populated for a given month, simply click
this link from the appropriate Favorite folder.

“Results” in BW can be totals/subtotals, maximum/minimum, averages, etc. You may be able to re-define
the Calculated results as something other than a Summation (total) by right-clicking a column heading and
choosing Properties.

@ http:/fucerp00.ucflex.uc.edu:8000 - Pro... g@1

-

Properties for Revenues

1 Highiighting

Humber Format
Scaling Factor Scaling Factor [@
Humber of Decimal Places |_EN_clth]1g Deﬂned]:-[:!

Sort Order

&) Leave Sorting

O Ascending
O Descending
Calculations (Includes Displayed Data Only)
Calculate Result az (Mothing Defined) {v
(Nothing Defined)

Summation

IMaximurm

Winimum

L] ko Apply to Results Counting all Values

Count Al Values <= 0

L] cumulated Average of all Values

—|Awverage of all Valuez <= 0

Calculation Direction [E Standard Deviation

‘ariance

Calculate Single Value as

Suppress Result i
First Value [=]
Pl ” Last Value lz‘
Summation of Rounded Values
@ Done i Internet

When working with Hierarchies, you may want to turn the Results off or on. Right-click the column heading,
choose Properties, then Suppress Results Row—Always will turn off the totals, Never will turn on the
totals.
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December Project Update and What’s Coming Next

Project Business ReAliZation Final Go Live
Preparation / Blueprint Preparatio and
Support

UC Flex Human Resources is in the Realization Phase

December’s key activities and accomplishments for the UC Flex Human Resources project include:
Conducted Org. Management build sessions with Allied Health, Finance and College of Business.
Completed HR Training strategy and began course content development.
Conducted initial data loads from HRMS into SAP.
Completed Unit Testing.
Next steps for the UC Flex Human Resources project include:
Begin University-wide Org. Management data capture sessions.
Begin Integration Testing for HR Administration.
Continue development of Business Process Procedures (BPPs).
Begin Employee Self Service/Manager Self Service realization activities.

Note: Status reports for UC Flex Financials will no longer be provided as it is now in sustainment.
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Glossary of Project Terminology

. . , (¢}
The UC Flex project has a unique “language” of terms and acronyms. Over the coming "‘9
months, you will hear a lot about Organizational Management. Here are some key terms that
you may need to know: 7 A
[J

|

Organizational Unit Sometimes referred to as Org. Unit. Organizational Units
describe the various units in an institution that are usually structured
according to tasks and functions.

Organizational Structure Sometimes referred to as Org. Structure. Multiple Organizational Units and
the hierarchical relationships between them form the Organizational
Structure of an institution.

Position A Position is normally occupied by a person and is associated with a
specific set of responsibilities within an organizational unit.

Pooled Position A Position that is shared by multiple persons.

Person The individual employee who occupies a Position.

Reporting Structure A depiction in UC Flex of how Organizational Units report to Organizational

Units, Positions to Positions.

Project Contact Information = ,;2'
We welcome your feedback! Questions, concerns and suggestions can be submitted via:
Dennis Yockey, UC Flex Functional Program Manager Jim Lewis, UC Flex Technical Program Manager
E-mail: dennis.yockey@uc.edu E-mail: james.lewis@uc.edu
Telephone #: x65003 Telephone #: x69035

UC Flex e-mail account:

Additional UC Flex information (including past Newsletters) is currently available on the UC Flex web site located at
www.uc.edu/ucflex/. UC employees who do not currently receive this Newsletter and other UC Flex
communications directly can sign up by clicking on the following link http://www.uc.edu/ucflex/email_list.asp.

We urge you to stay informed!
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