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INTRO
A Summary of Plan Findings and Recommendations
South Fairmount, North Fairmount, and English Woods contain a dichotomy 
of features and conditions.  While suffering from a severe economic and social 
downturn visible in high vacancies, unemployment and crime, the area has at 
their disposal a considerable number of assets.  Stunning views of and proximity 
to downtown Cincinnati, an unusual amount of open space so close to a city 
center, a sizable stock of historic buildings, and planned investment in cutting-
edge green infrastructure on unprecedented scale, all have the potential to turn 
this depressed area into a Cincinnati gem.
 
To make this transformation a reality, six working groups were formed to develop 
ideas and make recommendations in the following categories:  

           Business Districts  Livable Neighborhoods
           Natural Environment         English Woods Site Development
           Mobility/Connectivity       Social Resources

This work can be summarized in four overarching areas:  local economy, mobility, 
the natural environment, and community pride & safety.  

Local Economy.   Investment in the business districts, transportation, cultural 
assets and education will provide a much-needed boost to the local economy.  
Improvements in the major transportation routes within the Fairmount 
neighborhoods will address the severe lack of social services, business interest, 
and basic amenities plaguing the area. Concentrated investment is needed at 
the eastern gateways (Hopple Street and Western Hills viaduct) in an area coined 
as the Lunkenheimer Neighborhood Business District (NBD), as well as at the 
top of the hill, where the seemingly forgotten English Woods neighborhood is 
located.  The large amount of open space In English Woods could serve as a local 
cultural hub for community events and festivals, as well as the possibility for 
future investment to create a walkable community with a strong socioeconomic 
fabric.    Capitalizing on existing assets such as significant historical building stock 
and responding to the potential demand from market trends in the Fairmount 
neighborhoods would pave the way for a strong live/work environment, 
especially in congruence with the upcoming Lick Run Watershed Project.  Finally, 
a job-training center to assist residents in job applications, resume writing and 
interviewing, as well as vocational classes related local businesses will equip 
residents with the tools to build the local economy.  

Mobility.  Initiatives centering on creating better access to essential amenities, 
walkability improvements, and investing in a mobile service fleet, complete & 
green streets, and a suspended-cable/gondola transit line are detailed in this 
plan.  Providing access to essential amenities needed for everyday life (banks, 
groceries, health care, child care, community centers) is a critical element to 
creating livable neighborhoods.  A mobile service fleet could aid in this effort by 
bringing missing amenities to areas where needed via portable doctor offices, 
libraries, and healthy foods on service trucks.  Multi-modal transportation 
options are described through walkability improvements to repair and improve 
the existing stairway network and sidewalks, converting existing streets into a 
system that combines bike lanes, bus routes, sidewalks, and car lanes into one 
“complete street”, and a unique suspended-cable/gondola transit line has been 
proposed in the longer term.   

Natural Environment.  Remarkable topography combined with expanses of 
open naturalized space put these three neighborhoods in a unique position to 
create livable communities guided by the principles of safety, health, aesthetics, 
and conservation.   Recommendations centered around creating corridors of 
open and green spaces from hillsides and vacant lots, promoting urban farming 
in English Woods, providing trails along the length of the Mill Creek, and adding 
rain gardens and bio-infiltration beds in several locations, allows Fairmount to 
reconnect people to the environment, create a sense of place, as well as provide 
opportunities for job creation, training, and education.  Together, these efforts 
will transform the neighborhoods into a unique place attracting new residents, 
visitors, and businesses.
 
Community Pride and Safety.  Final interconnected initiatives proposed to 
round out the needs of a community include the rebuilding of community 
pride and addressing the serious crime issue.   An annual community festival 
effort aimed at rebuilding the community’s reputation and pride in its history 
and heritage could start the process of rebuilding pride in the community, and 
generate revenue.  Addressing the serious crime issues is critical, both for the 
safety of residents and to encourage potential investment.  This work can be 
partially accomplished by the construction of a new police substation and the 
creation of a neighborhood watch organization.  

Complete findings and recommendations are detailed in the following pages 
and organized by the six working groups.
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About the Workshop

Graduate Plan Making Workshop (Course 7007 Fall 2013)
Professors Palazzo, Russell, and Miller
School of Planning
College of Design, Architecture, Art, and Planning
University of Cincinnati
Discussion Draft: December 2013

Project Purpose

- Collaboratively prepare a community plan by applying the techniques, 
processes, approaches, interventions and personal and professional skills 
explored in previous courses;
- Augment the Choice Neighborhoods planning work of the Community Building 
Institute (CBI) and Metropolitan Housing Authority in North & South Fairmount 
and English Woods;
- Assess the existing CBI plan based on planning principles (“filters”) provided 
by: Plan Cincinnati, LEED ND, TOD & New Urbanism, Livability, Place-Making, and 
Social Ventures assessment tools;
- Build on the neighborhood’s assets to achieve their vision (as defined through  
CBI’s planning process) in the areas of environment, connectivity, livable 
neighborhoods, neighborhood business districts, English Woods redevelopment, 
and social resources.

Community Vision

The community, including North Fairmount, South Fairmount, and English Woods, 
is a collection of tight-knit diverse neighborhoods with historic assets that share 
common resources. The community is filled with opportunity for everyone, it is a 
place where people choose to live and invest, and it is a community of engaged 
residents, businesses, and stakeholders that are committed to driving the change 
the community envisions.

Source: Choice Neighborhoods Transformation Plan, English Woods, North 
Fairmount, and South Fairmount, First Draft--July 10, 2013

| Overview
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INTRODUCTION | Overview

Summary
The Social Resources element looks at the types of social services that are needed 
by the residents of North Fairmount, as well as where these types of services can 
be found within the greater Cincinnati area and the accessibility of these services 
by the residents of North Fairmount. Findings for this report were compiled 
from information gathered through interviews of residents of North Fairmount, 
Census data, and Internet research for available services. North Fairmount is a 
low-income working class neighborhood that unfortunately lacks a variety of 
social services, and has weak social cohesion. Population has been declining 
for years and criminal activity has become more of an issue. Many residents feel 
ignored by City Hall, as neighborhood investment has been directed elsewhere. 
Neighborhood assets like a community college and private businesses have 
likewise relocated elsewhere.

Despite the current trouble that North Fairmount faces, the neighborhood does 
have some existing assets to build upon. The recently built Hopple Street Health 
Clinic serves as a modern health facility for area children, and its location along 
Beekman St. makes it accessible by foot to the heart of North Fairmount. Lois 
Broerman, a long-time neighborhood resident, serves as the director of the North 
Fairmount Community Center, an organization dedicated to improving the lives 
of area citizens. The Center provides assistance for potential homeowners, but 
lacks the resources to provide more essential services. St. Leo the Great Parish  
has been an integral part of the neighborhood for over one hundred years, and 
has provided services like nursing assistance and a food pantry. Many of the 
parishioners are new immigrants who would love the opportunity to locate 
within the neighborhood. 

When looking toward ways to build community cohesiveness and improving 
social services it is essential to take into account the needs and aspirations of 
community members. Interviews were conducted with Lois Broerman and Father 
Jim Schutte, two long-time leaders of established North Fairmount organizations.  
They assisted in establishing a set of priorities based on areas of most need. Lois 
spoke of nurturing and emphasizing the importance of education for children, 
providing financial assistance for homeowners, and attracting area non-profit 
organizations to either work or set up shop in North Fairmount. Father Jim 
emphasized how the growing immigrant population could serve as an avenue 
for repopulating the neighborhood given there is assistance from housing non-
profit groups. The St. Leo Food Pantry is a great success story, and there is hope to 
expand the program with help from Catholic Social Services into a greater asset 
for the community.

Evaluating the strengths and weaknesses of existing service organizations is 
necessary to understanding how accessible they are to the citizens of North 
Fairmount. The process included examining public, private, and non-profit 
organizations that community members would frequent the most. This was a 
broad approach used to gauge what sector was servicing communities most 
effectively, and spatially, how far they were from the neighborhood. Next, service 
organizations were dissected further into twelve categories highlighting the 
specific type of service. This helped understand which categories were accessible 
to North Fairmount, and which one’s needed improvement. While it’s unrealistic 
for the neighborhood to have perfect access to every service, it was determined 
that the ideal situation calls for a mix of walkable neighborhood-level options as 
well as city-wide organizations that could be accessed by bus in around thirty 
minutes.

Determining a course of action was done through creating a framework 
diagram representing the most idealistic situation for North Fairmount. Like 
the evaluation, the various options were broken up into the same categories, 
allowing for a comprehensive list of potential methods for improving the quality 
of life for North Fairmount residents. Evaluations of the options were done in 
multiple ways, as they were divided into whether it was a physical improvement, 
a program, a technological option, or a policy. Next, each option was analyzed in 
terms of how they address each specific goal. Lastly, potential cost, realism, and 
cost-benefit analysis were used as the criteria to determine which options would 
be the ones to move forward with. 

Through the initial reconnaissance work, targeted interviews, and the option 
criteria process, four preferred options were designed to address the most pressing 
social resource needs in North Fairmount. To help build a sense of community 
pride and cohesiveness, an annual heritage festival operated in conjunction 
with St. Leo’s, North Fairmount Community Center, and the North Fairmount 
Community Council will be held at English Woods. Cincinnati is a neighborhood 
oriented city, and local festivals are great ways to celebrate local heritage and 
voluntarism through food, music, art, and entertainment. As a bridge to large, 
citywide service centers, a mobile truck fleet will serve North Fairmount and other 
neighborhoods lacking access to essential services. A mobile library, health clinic, 
and fresh grocery truck will bring regional amenities to the neighborhood scale. 
Finally, improving the efforts of neighborhood assets like St. Leo’s and the NFCC 
is imperative. Securing funding to transform the former Carll Street School into a 
one-stop service shop will provide a number of service currently unavailable to 
residents as well as a CPD police substation to increase safety awareness.
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EXECUTIVE SUMMARY

The North Fairmount neighborhood in the city of Cincinnati has an active 
community center and religious institution. There is an active interest in the 
community and the improvement of it, through current projects focused 
on improving the quality of the neighborhood. Interest in moving to the 
neighborhood is increasing amongst members of at least one local church. Many 
of those interested in moving to the neighborhood are refugees and immigrants 
which adds to the social diversity of the community. The neighborhood’s 
successful history of project and program implementation shows great potential 
for larger scale projects.  

This lower income neighborhood has a relatively high unemployment rate when 
compared with the city as a whole. It has poor public transportation service with 
a low number of routes and a low frequency of service. The neighborhood is 
fragmented and full of gaps in housing caused by dilapidation of housing stock 
as houses were foreclosed upon or unable to be maintained. It also has a high 
level of crime.
  
Possibilities for improving social resources revolve around 12 key areas of service 
for the neighborhood, community, education, employment, financial, food, 
housing, legal, health, religious, senior services, technology, and transportation. 
To address the community’s problems, projects were designed based upon three 
sources of services, privately owned businesses, non-profit organizations, and 
governmental institutions. Examples of these possibilities that were actually 
decided upon for recommendation were, expansion of the North Fairmount 
Community Center to expand provided services to help with employment, safety, 
and poverty, Installation of a Police Substation to address safety issues, and a 
service truck fleet for poorer neighborhoods in Cincinnati provided by the city to 
address health, food and education issues city wide including North Fairmount.   

The biggest constraints to improvement in the community are the high crime 
rate and the impoverished nature of the neighborhood. The prevalence of crime 
in the neighborhood leads to feelings of uneasiness amongst the residents 
and is an important obstacle to overcome in order for any project proposed for 
the community to be successful. Financial barriers for the neighborhood have 
prevented a lot of development in the area. Only recently with the new interest 
in the redevelopment of the community is some limited funding becoming 
available. Consequently projects of highest priority to the neighborhood need to 
be identified and selected for implementation. 

The most important findings in our study were: 
1. Social constraints of the neighborhood
2. Non-profit organizations are essential to community building
3. Privately-owned services are important aspects of resident’s daily lives
4. Government programs are scarce, but vital to North Fairmount

These findings provide direction for developing recommendations for projects 
and programs and enable the identification of potential implementation partners 
from within the community. 

Goals: 
1. Improve educational opportunities for children in North Fairmount
2. Reduce poverty in North Fairmount
3. Increase employment and employment opportunities for the residents of 
North Fairmount
4. Increase mobility of residents of North Fairmount
5. Build a stronger sense of community in the neighborhood and improved 
image of the community in the eyes of residents and others
6. Decrease crime and create a safe neighborhood
7. Improve overall quality of life and health of the residents of North Fairmount

Based upon information gathered through interviews with key actors in the 
neighborhood, statistical review of the neighborhood, and case studies we 
recommend implementation of the following priority concepts.  
1. Develop a program that enables a fleet of services trucks to address issues 
pertaining to hunger, literacy, and medical needs. 
2. Expand the North Fairmount Community Center, to provide more services in 
conjunction with St. Leo’s Church and various other institutions. 
3. Install a police substation within the community to work collaboratively with 
a neighborhood watch program (an expansion of an existing program being 
carried out by St. Leo’s Church currently). 



CBI Filter Analysis -SVP (Social Venture Partners)
The purpose of this analysis is to assess the plan created by CBI, for quality and 
possible improvements to the plan. The CBI plan was then evaluated by use of 
the Social Venture Partners filter. This filter is composed of various elements that 
look at specific details of a project or plan in a qualitative way to see how well the 
project addresses and fits the purpose for which it was created.

Filter Element CBI Plan Assessment Site Visit Assessment Project Possibilities

Funding Stability

Good diversity of funding sources with solid 
base of funders in most categories (e.g., gov-
ernment, foundations, corporations, individ-
uals, special events); some activities to hedge 
against market instabilities (e.g., building of 
endowment and/or developing revenue-gen-
erating activities); more attention paid to 
individual donor base development

The CBI plan does a good job at outlining 
potential revenue sources that can provide 
stability to the area. However, after meeting 
with Lois, identifying potential sources may not 
be enough. Formulating ways of how to achieve 
the funding is a necessity, and the current plan 
lacks this dimension

Organizing existing resources and organizations can 
be an effective way to create immediate stability. 
The church groups and Lois’ organization seem 
fragmented, so some form of partnership would be 
beneficial to create a stable funding system

Funding Infra-
structure

Donor information is retained but is insuffi-
ciently tracked to be useful for organizational 
decision making, donors are thanked incon-
sistently; grant reporting requires laborious 
process of gathering information from multi-
ple sources

The current infrastructure of funding in the 
neighborhood is diminishing fast. Outside of 
church groups, and the neighborhood center, 
the current organizational structure has a ways 
to go before it can be effective. This aspect was 
evident during the site visit, and the CBI plan 
needs to address internal structure for funding

Finding creative ways of providing funding will be 
essential to North Fairmount. Attracting fundraising 
non-profits like the United Way can be a possible 
mechanism to help build social capital through 
economic means

Fundraising Skills

Main fundraising needs covered by some 
combination of internal skills and expertise, 
and access to some external fundraising 
expertise; staff time devoted to fundraising 
is insufficient and overly reliant on executive 
director, ineffective use of board for fundrais-
ing or cultivating donor contacts

This is an area with the most need that we 
gathered from visiting with Lois. The drive and 
vision of residents exists, but many do not have 
the funding skills necessary to effectively create 
change. While the CBI plan summarizes funding 
sources, there must be an emphasis on teaching 
basic skills to area leaders

Many times, neighborhood centers and organiza-
tions are well intentioned but are not able to access 
the full possibilities of opportunity that exists. Creat-
ing a city-wide neighborhood non-profit summit to 
collaborate and share funding strategies and ideas 
can be an effective teaching method for neighbor-
hood leaders

APPROACH | Assessment of the CBI Plan

Figure F1: CBI logo [www.xavier.edu]
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APPROACH

Filter Element CBI Plan Assessment Site Visit Assessment Project Possibilities

Funding Development and 
Planning Evaluation

Some systems in place for long-term plan-
ning, revenue diversification, outlining and 
managing to target goals, and evaluating 
costs of fundraising activities; fund devel-
opment strategy includes multiple activi-
ties and is loosely connected to long-term 
strategic plan and budget projects; fund 
development strategy more proactive than 
reactive

While there definitely needs to be short term 
funding goals, which the CBI plan addresses to 
an extent, a long-term funding vision is essential 
to creating the sustainable neighborhood that 
residents desire. Lois indicated the difficulty in 
attracting economic development, and much of 
this can be attributed to the lack of a long-term 
funding plan

When it comes to long-term planning, a neighbor-
hood plan is not a bad way to start. CBI has made 
some great strides in terms of creating vision for 
the neighborhood, but there needs to be more 
collaboration with other entities like the City and 
MSD. Both of which are neglecting the North Fair-
mount residents according to Lois, despite having 
projects that will affect them

Revenue Generation

Some internal revenue generation activities, 
however financial net contribution is mar-
ginal; revenue generation activities distract 
from programmatic work and often tie up 
senior management team

Revenue generation, or in regards to the neigh-
borhood, economic development, is going to be 
difficult to attract. CBI highlights ways to fund 
projects that would benefit residents in regards 
to housing and recreation, but without a plan 
to create jobs, building a strong neighborhood 
long-term will be difficult

There have been some great recent strides in the 
area  like the Health Center that can create local 
revenue for citizens. This must be expanded, as 
programs need to be set up to provide residents 
who have the desire to own a small business the 
necessary means of doing so. Creating jobs for 
local residents will strengthen the community 
going forward

Mission
Clear expression of the purpose of making 
this plan which reflects its value

Very clear expression for the existence of com-
munity center. The purpose is to help the com-
munity to set up more social resources.

Mission will be set up to make opportunities 
for every resident in study area to share social 
resources.

Clarity of Vision
Clear, and specific understanding of what 
the community is going to be which affects 
relevant customers.

Clear and specific vision about making the com-
munity better.

Vision of this project will be clear and specific.

Boldness of Vision
Clear vision reflects the inspiring view for 
residents and community.

Clear vision with positive thought to the bright 
future of North Fairmount.

Clear vision with positive thought will be made to 
the bright future of North Fairmount.

Goals
No very clear and specific goals translated 
from vision

Specific goals focus on several aspects such as 
library, education, etc. of the community.

Specific goals are going to focus on several as-
pects such as safety, education issues, etc. of the 
community.

Overall Strategy
Clear, coherent long term strategy which 
serves for vision.

Strategy is not broadly known and has limited 
influence, short-term.

Strategies are going to be made coherently with 
details.

Strategic Planning
Realistic and detailed plan is able to use 
internal resources. 

Some ability to develop high-level strategic plan-
ning, with a slight chance to work via internal or 
external resources.

Realistic and detailed plan will be able to use inter-
nal resources. 

| Assessment of the CBI Plan



Filter Element CBI Plan Assessment Site Visit Assessment Project Possibilities

Planning Systems

Clear and formal system with strong 
data collection support on Commu-
nity Profile, Housing, Demography, 
etc.  

Planning activities will be done regularly and use 
some collected data.

Clear and formal system will be set up by the team 
members with data collection support.

Performance Targets
Targets focus on some aspects with 
clarity and many details.

Targets are very clear, concrete with details. Targets will focus on some aspects with clarity and 
details.

Operational Planning

It clarifies very concrete realistic, and 
detail action steps with efficient use 
of external resources from other in-
stitutions and planning department.

Some ability and tendency to develop high-level 
operational plan with guide.

Operational plan is building up with both internal 
and external resources. Efforts are making to make 
the plan realistic.

Use & Development of 
Organizational Process

N/A Basic set of processes in some important areas 
for ensuring efficient functioning of the commu-
nity center. Limited monitoring and assessment.

Team members are trying to make a solid, well-de-
signed processes for executing all functions effi-
ciently.

Decision Making Frame-
work

N/A Appropriate decision maker known, decision 
making process is fairly followed.

Decision-making process along with decision inter-
pretation will be set up by a clear, formal system.

Monitoring of Landscape
N/A Solid knowledge in community service. Good 

ability to executive base on acquired under-
standing.

Team members with solid knowledge are able to 
execute monitoring activities.

Knowledge Management
N/A Well designed in some areas, systems known 

only by a few workers in the center.
Team members are likely to manage acquired 
knowledge by well-designed, user-friendly ap-
proach.

Inter-functional Coordi-
nation

N/A Coordination between different projects is gen-
erally good.

The project will take all steps and units functionally 
together with sharing information and resources.

Shared Beliefs & Values
N/A Sets of beliefs and values exist within the center 

that help members with a sense of identity.
Team members are going to share beliefs and values 
that are helpful with establishing a sense of team 
identity.

Shared References & 
Practices

N/A Common sets of references and practices exist 
within the center. They are truly adopted by all 
members.

Team members will adopt sets of references and 
practices.
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RECONNAISSANCE | Situation Summary

Assets:
- Active Community Center headed by goal oriented   
director
- Active local churches with beautiful buildings 
- Bus stops in community
- Health center
- Beautiful views
- New spray park

Needed assets can be found in Greater Cincinnati area 
provided by:
- Government
- Private Businesses
- Non-profit organizations

Liabilities:
- High poverty rate
- Low high school graduation Rate
- Lack of accessibility to automobiles
- High unemployment
- Dilapidated infrastructure
- Limited walkability 
- Feeling of “we aren’t worth it” within community 
residents
- High crime rate
- Bus frequency and route pattern not effective

Opportunities:
- Investment by Municipal Sewer District
- Community Building Institute development plan
- Interest in improvement of community by local 
organizations
- Vacant buildings able to be filled with needed 
services and new residents
- University of Cincinnati Masters of Community 
Planning class working on plan
- South Fairmount Lick Run day lighting and park/rec 
area
- Mill Creek Bike Trail
- I-75 investment

Government Private Non-Profit
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Taylor Academy
4 min drive

Clifton Library
9 min drive

Warsaw Ave
10 min drive

Hopple St. Health Clinic
2 min drive

Millvale Rec. Center
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Harrison Ave. Post Office
9 min drive
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14 min drive

B Fifth Third Bank
4 min drive

S Mother of Mercy High School
8 min drive

G Glenway Kroger
12 min drive
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Wesley Community Services
6 min drive

St. Leo’s
in focus area

Hive 13
5 min drive

Working in Neighborhoods
6 min drive

City Link Center
9 min drive

Changing Gears
8 min drive

Diagram F1: Existing Area Services



1. Social Constraints of the Neighborhood
The most significant challenges facing North Fairmount residents are evidenced by statistics 
estimated from the 2010 Census. There is a 34% unemployment rate of adults 18-65 years old, 
which likely contributes to the neighborhood having the 3rd highest crime rate in the Cincinnati 
area. Of the population, 32% of the residents are living in poverty, with 12% of residents have no 
access to a car and 15% of residents have access to only one car. In regards to education, 31% of 
residents do not have a high school diploma, and there is a strong feeling of  “we aren’t worth it,” 
which Lois explained was due to the lack of outside involvement in the neighborhood. She also 
explained how negative media reports lower the reputation of the neighborhood, many times 
unjustly.

These statistics and related challenges were also evidenced by information gathered during 
an interviews with Lois a resident of North Fairmount and the director of the North Fairmount 
Community Center and Fr. Jim Schutte, pastor at St. Leo’s. 

This information shows is that North Fairmount is a heavily impoverished neighborhood of the 
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Greater Cincinnati area. The poverty of the area has then influenced 
many other aspects of the social climate of the community. Poverty 
stricken areas typically are also accompanied by higher than average 
percentage of high school dropouts. Then poor education mixed 
with a lack of reliable transportation makes it difficult to secure 
employment thus furthering impoverished conditions and leading 
to desperation, which often times results in the committing of crime. 
All of this together creates an atmosphere conducive to the creation 
of a cyclical nature of these conditions within the community, which 
after a period of time is what leads to feelings of “We aren’t worth it” 
(Lois, 2013) within a community. The crime rate of the area results in 
assumptions by the media, that when negative actions happen in 
the general area around North Fairmount, North Fairmount receives 
the negative press, even if the event did not occur in the area. This 
then further detriments the feeling of self worth within the residents 
of the community.  

Importance 
The importance of identifying the social challenges to the 
community is that it gives a basis from which to work to improve 
the community on a social level. Without having this foundation 
social improvement would prove to be impossible as socially based 
problems tend to be multi-faceted and complex in nature, as they 
tend to be based within a network of smaller problems.   

Current Actions
Currently in the North Fairmount area, little is being done directly for 
the residents. The Community Center tries to implement beneficial 
projects and bring in programs to help residents, but there has been 
limited success in the past. These projects have since fallen by the 
way side. At this current time very little is being done.

Alternative Actions 
- Connect residents to needed social services to help improve their 
quality of life. 
- Bring needed services into the community on a permanent basis 
to improve access to these services, within the community
- Create programs in conjunction with local organizations to bring 
into the community needed services on a monthly basis, to give 
residents a chance to receive the services they require

Key Findings

Figure F2: Location Map [www.googlemaps.com]
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- Improve existing mass transportation (bus) routes to provide more flexibility 
in timings and increase number of runs of each route each day, to allow more 
people the opportunity to take advantage of the services. 
- Create a community based transportation program (small scale) possibly 
through a local church. That would provide a type of shuttle service to needed 
services a few times per day. (Monday-Friday, based off of a volunteer driver 
system) 

Key Indicators 
The simplest way to measure the success of implementation of these strategies 
would be to watch for positive changes in the key statistics in the Census that 
was used to create this report (percent of population living in poverty, owning 
cars, being employed, etc. while watching the population for changes that 
could affect percentages). Also it would be possible to conduct surveys of the 
community as it is relatively small, to check progress more often.  Also community 
meetings would be a good place to listen for general changes in feelings and self-
perceptions of the community in a less quantitative and more qualitative manor. 

Potential Implementation Partners
- North Fairmount Community Center
- Local Churches
- Greater Cincinnati based social service organizations
- Residents
- Community Building Institute
- Municipal Sewer District
- Other Groups in class
- Professors in class
- Community Health Center

2. Non-Profit Organizations are Essential to Community Building
Non-profit organizations are vital tools in addressing issues such as poverty, 
educational deficiency, problems pertaining to home ownership, and various 
other social problems. Located in the areas surrounding North Fairmount are 
various non-profits that offer a variety of services that could benefit residents 
of North Fairmount. The problem is these can be very hard to get to if one does 
not have a reliable source of transportation, due to the geography of the area 
and the distance many of these resources would be very hard to walk to even 
impossible for some. In addition to this, many residents may not even know that 
these services exist and could help them with their circumstances. Many of the 

| Key Findings

non-profits in the area were found by use of Google Maps as well as previous 
knowledge of team members.

Importance 
The importance of these organizations is that they offer the very services that 
the community of North Fairmount needs, as determined by interview and the 
previously mentioned census data.

Current Actions 
The only problem in regards to this is connectivity or accessibility. Currently 
nothing is actively being done to address these issues.

Key Indicators 
The best indicators for assessing if the problem of connectivity is being addressed 
would be to keep track of the number of people who use the means of connection 
as laid out by the Alternative Actions section of this report. Depending on the 
approach chosen from amongst the possible strategies it would be quite simple 
to keep track of the number of people taking advantage of the transportation/
programs offered. 

Potential Implementation Partners
- Community Building Institute
- Municipal sewer district
- Other groups (Transportation group)
- Local churches
- Changing Gears (non-profit)
- Help residents buy cars for reduced prices
- Could help supply a vehicle to act as a shuttle
- Various non-profits to be listed in appendix of this report



3. Privately Owned Services are Important Aspects of Residents’ 
Daily Lives
Privately owned services are usually medium to large organizations and 
businesses. The services they are able to provide cover the most important part 
of residents’ lives, such as banking and education. The Privately owned services 
that our team is focusing on are banks, private schools and private businesses. 
Private businesses can be grocery stores, barbershop, restaurants, etc. They 
provide benefits for the communities of which they are a part in three different 
but equally important ways. 

Importance 
First, they are beneficial to the residents by the services they offer. As we 
mentioned above, the existence of banks, schools, and others is very important 
element of the daily life of the community. As mentioned in section 1 of this report, 
transportation is a significant problem for the residents of North Fairmount. 
People would obviously like to take the shortest amount of time to get to grocery 
shops to purchase frozen food and fresh vegetables as they can spoil if left out 
too long. They also need to have their haircut, but long travel times with a limited 
amount of time can make this incredibly difficult. In short, the back-to-life plan 
for those necessary privately owned services is going to influence the residents’ 
daily lives. 

Second, necessary privately owned services affect the economy of North 
Fairmount. North Fairmount does not have its own business district. It shares 
a business district with South Fairmount, which is along Queen City Avenue, 
and not easily accessible on dilapidated infrastructure that connects the two. 
The businesses in North Fairmount are scattered. Many restaurants were closed 
despite having been popular in the past. The receding economy is related to 
the number of residents living in poverty and historical CMHA policies that 
concentrated poverty in the neighborhood, as well as the high crime rate as 
mentioned in section 1. 

Thirdly, private schools support the education in North Fairmount. In this area, 
there are only a few schools, such as Cincinnati Public School, North Fairmount 
Elementary School, Orion Charter Academy, of which only the elementary school 
is located within North Fairmount. As evidenced by the statistics in section one 
on education, it is obvious that quality schools are needed in North Fairmount. 
It helps bring to light the education issue in this community. Due to the difficult 
proximity of public schools, private schools are a main source for education. 

Figure 1: Name of image [Reference Here]

Figures F3 and F4: Car-Bus Grocery Distance Comparison [www.googlemaps.com]

6 min

11 min

10 min

save-a-lot...harrison ave
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save-a-lot
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kroger, walmart...ferguson rd

by bus

bus 64, 16 min 

bus 64, 29 min

buses 49&33, 1 hour

kroger...warsaw ave
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However, most of the private schools are not within walking distance either. This 
raises the risk of safety for the children. Both public and private schools should 
be located closer to or offer more bus service for the children in North Fairmount. 

Current Actions 
From the interview with Lois, who is from the North Fairmount Community Center, 
only one restaurant is now is trying to reopen after years of being closed. This is 
the only private business attempting to re-establish itself in the community. 

Alternative Actions 
Since the economy issue is related to employment and safety, building new 
businesses and reopening previously existing businesses should be a primary 
focus. This will help to create jobs and economic opportunity within the 
community. This can be accomplished by addressing problems in other social 
areas within the community to improve the neighborhood’s image making 
it more appealing to private business owners Second, increase the student 
accessibility to the near private schools, such as Mother of Mercy High School, 
Resurrection School and Saint Catherine of Siena.

Potential Implementation Partners
- Community Building Institute
- MSD

4. Government Programs are Scarce, but Vital to North Fairmount
“North Fairmount is a neighborhood in Cincinnati, Ohio.” That is North Fairmount’s 
Wikipedia page verbatim. A vague description that perfectly illustrates how truly 
forgotten this neighborhood has become.   Lois emphasized this feeling during 
our meeting. She described how essential services like libraries and public schools 
are nowhere to be found in the neighborhood. Libraries can serve as safe, quiet 
environments for ¬students after school, on top of being educational gathering 
centers for the local community. Lois recollected that Cincinnati Hamilton County 
Public Libraries declined to locate within the area because “people wouldn’t use 
it.” 

While the East End Community Heritage School operates as a neighborhood 
charter school, students are still dispersed to area public schools. With the 
household car ownership at 1.3 (lower than the city average), bus rides to 
these institutions are often twice the amount of time as car trips. Government 
programs are widespread in category, as well as proximity to North Fairmount. 

The WIC (Woman, Infants, and Children) Program, dentist, and pharmacy are 
City resources located in the neighborhood at the Hopple Street Health Clinic. 
Millvale Recreation Center is the nearest public facility of its kind, and is only a 
short drive from the neighborhood. Hamilton County Job and Family Services, 
which serves as the main public assistance hub of the region is a ten-minute 
drive, or a half-hour bus ride. Post offices and BMV locations are also not within 
walking distance of area residents.

Importance 
Public social resources are designed to serve the most impoverished citizens, and 
with North Fairmount’s 32% poverty rate, the need for these programs is ample. 
The issue arises when the access does not meet the need, and this seems to be 
the case in the neighborhood. Evaluating existing services and how much their 
presence is felt in North Fairmount is an essential aspect of the reconnaissance.

Current Actions 
The Housing Choice Voucher program is a government program designed to 
assist low-income and elderly residents in finding safe, clean public housing. 
Currently there are 515 voucher users in the neighborhood (CBI Plan). Efforts like 
this help change the mold of “redlining” that occurred in the neighborhood, as 
Lois recollected.  The Hopple Street Health Clinic is the most recent example of a 
public assistance program entering the neighborhood, as it is a collaborative effort 
between residents, Cincinnati Children’s Hospital, and public city health programs. 
The CBI Plan addresses how the new East End Community Heritage School can 
ideally serve as a hub for locating some essential services to the neighborhood. 
Per our conversation with Lois, she discussed the need for continuing education 
options like GED classes, and community colleges. Education, as always, was 
viewed as the key to ultimately achieving neighborhood sustainability at a social 
level.

Alternative Actions 
While creating a new public service program tailored to the needs of North 
Fairmount may be an unachievable goal, a combination of improving access to 
existing facilities and actually bringing services to the residents themselves is 
possible. With existing facilities like a church, school building, and health clinic 
at the neighborhood’s disposal, organizing programming efforts and funding 
are the next steps. The key is involving North Fairmount citizens and councils in 
every aspect of social service planning, as they and future residents are the ones 
who our planning efforts will ultimately affect.

RECONNAISSANCE | Key Findings



Key Indicators 
Unlike more physical planning approaches, quantifying social services is a difficult 
task. Obviously census data like poverty, unemployment, and education levels can 
illustrate to an extent the effectiveness of public assistance programs, but we believe 
change needs to be a grassroots effort. Talking with people first -hand about their 
concerns is a great indicator of the social resources of North Fairmount.

Potential Implementation Partners
Government entities from the City of Cincinnati all the way up to the Federal 
government are going to serve as the conduits of social service in this instance. 
However, a strong partnership between Lois’ North Fairmount Community Center, the 
Community Council, and the neighborhood church leaders is essential. Also, existing 
partnerships with the Community Building Institute and the Metropolitan Sewer 
District should be retained and strengthened.
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ANALYSIS AND SYNTHESIS | Exising Conditions

ORGANIZATION STRENGTHS WEAKNESSES

North Fairmount
Community Center

+ Various community development

 

   projects within North Fairmount
+ Open to help residents
+ Works to better community

- Small-scale
- Limited funding

Cincinnati Union Bethel
Early Childhood

 

Education - Millvale
+ Serves low income residents
+ Preschool level education - Neglects older students

Cincinnati Works
+ Employment assistance
+ Skill training and classes - No guarantees

SmartMoney
Community Services

+ Financial counseling and education
+ Homeowner education

Freestore Foodbank - Not a grocery store

Hopple Street
Neighborhood
Health Center

+ Medical care for low income residents
+ Located in neighborhood - Lacks hospital services

Working in
Neighborhoods

+ Foreclosure prevention
+ Pre-purchase housing counseling
+ Community development - High client workload

Legal Aid Society 
of Greater Cincinnati - High client workload

St. Leo’s the Great

+ Spiritual services
+ Works with community agencies
+ Located in neighborhood

Day Share 
Senior Services

+ Day programs for health

 

   and rehabilitation
+ Transportation provided
+ Home maker and social work services

Hive 13
+ Community based technology

 

   education and learning space
- Does have a fee
- No open public computer access

Changing Gears

+ Sells donated and restored card for
   half the fair market value
+ Availability of no interest loans - No automotive repair services

COMMUNITY

EDUCATION

EMPLOYMENT

FINANCIAL

FOOD

HEALTH

HOUSING

LEGAL

RELIGIOUS

SENIOR

TECHNOLOGY

TRANSPORT



2
10

14

7

45

18

6

45

11

26

13

29

4
10

303
6

13

29

1
3

3

8

19

2
9

13

43

5

5

minutes
by  

bus

minutes
minutes

minutes
by foot

minutes
by car

minutes
by bus

This diagram illustrates the amount of time it takes from the 
intersection of Carll St and Denham St to the nearest category 
of service. All of the categories are within a reasonable drive, 
however only three organizations are accessible by foot. Bus 
trips are many times double or triple the amount of time as 
by car. 
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OPTIONS DEVELOPMENT | Goals and Options Framework

5 minute drive 10 minute walk 15 minute bus ride

1. Improve Educational Opportunities for Children

2. Reduce Poverty

3. Increase Employment Access and Opportunities

4. Expand Mobility for Residents

5. Build a Stronger Sense of Community

6. Revive the Image of the Neighborhood

7. Improve Safety

The ideal situation diagram to the left represents the preferred access to the various service 
types. All services should be within at least a 15 minute bus ride, the majority should be a 5 
minute drive, and half should be a 10 minute walk. 
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Diagram F3: Ideal Situation

Diagram F4: Framework
Goals:



Intervention Possibilities

10.1    Coordinate shuttle service with local health centers 
10.2    Implement daily shuttle service
10.3    Construct a senior recreation center
10.4    Create senior continuing education programs
10.5    Establish in-home call service
10.6    Organize senior social organization
10.7    Facilitate volunteer activities between area youth and seniors

COMMUNITY

EDUCATION
2.1    Establish new school in North Fairmount 
2.2    Create a neighborhood after-school study program
2.3    Locate public library in area
2.4    Form a parent-teacher tutoring organization
2.5    Build after-school youth center
2.6    Coordinate a UC youth mentor program

EMPLOYMENT

FINANCIAL

FOOD
5.1    Implement fresh food grocery truck

HOUSING

HEALTH
6.1    Build new hospital branch
6.2    Implement health truck service
6.3    Conduct neighborhood health fair
6.4    Partner with UC Nursing 
6.5    Establish health prevention courses

LEGAL

RELIGIOUS
9.1    Create fundraising events for local churches
9.2    Expand existing religious service programs in neighborhood
9.3    Establish after-school and summer religious programs

SENIOR

TECHNOLOGY
11.1    Establish technology education for residents 
11.2    Build low-cost computuer lab with internet access
11.3    Create in-home technology programs for seniors
11.4    Partner with Hive 13 to create neighborhood program

TRANSPORT
12.1    Partner with Changing Gears to provide neighborhood service
12.2    Establish low-cost neighborhood automotive service training

Above is a list of potential intervention possibilities that were generated to address the 
given needs of the community as revealed by interviews conducted. This list is also used as 
a key to be used with diagrams F5 and F6. This list gives only basic descriptions of the ideas. 
From these ideas four were selected as preferred options based on diagram F5 and F6 which 
gives four filters by which to evaluate these ideas. This first and most important concept is 
the number of goals addressed by the idea. This concept is illustrated by diagram F5, using 
the coding below each idea was evaluated by how many of the goals it could address. 
Diagram F6 then looked at relative cost, feasibility, and relative benefit for the cost. These 
are color coded by the key given to illustrate if the idea did well or poorly in the category.  
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OPTIONS DEVELOPMENT | Evaluation

PHYSICAL PROGRAM TECHNOLOGICAL POLICY

GOAL FULFILLED

Improve Educational
 

Opportunities
for Children

Reduce Poverty

Increase Employment
Access and 

Opportunities

Expand Mobility for  

Residents

Build a Stronger Sense
of Community

Revive the Image of
the Community

Create a Safer
Neighborhood

2.1                11.2
2.2
2.3
2.5

3.2

3.1
11.2

10.1
10.2

1.8
1.9

1.10

1.6
1.7
7.1

8.1
10.3

1.4
2.4
2.6

10.7
1.4                 6.2
4.1                 7.2
4.2
6.1
1.4                 3.6
3.2
3.3
3.5

12.1
12.2

1.2                 9.3
1.5
9.1
9.2

1.1

8.3                
8.4                 
8.5

10.4

10.5
10.6
10.7                         

11.1
11.4

5.1

1.3

11.3
11.4

4.2

3.4
3.6

5.1
8.4

Diagram F5

INTERVENTION POSSIBILITIES



1.1                     
1.2                         
1.3                       
1.4                          
1.5                       
1.6                            
1.7                               
1.8                               
1.9                               
1.10
2.1
2.2
2.3
2.4
2.5
2.6
3.1
3.2
3.3
3.4
3.5
3.6
4.1
4.2
5.1

6.1
6.2
7.1
7.2
8.1
8.2
8.3
8.4
8.5
9.1
9.2
9.3
10.1
10.2
10.3
10.4
10.5
10.6
10.7
11.1
11.2
11.3
11.4
12.1
12.2

INEXPENSIVE

EXPENSIVE

REALISTIC

UNREALISTIC

WORTH COST

NOT WORTH COST
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From Diagrams F5 and F6 we concluded that the best options 
would be to expand the North Fairmount Community Center 
including some of the other options as it could be used to address 
many of the project goals with the best use of financial resources, 
A service truck fleet though expensive would be able to serve not 
only North Fairmount but many lower income communities in 
Greater Cincinnati and could be implemented by the city for the 
neighborhoods, The installation of a police substation because 
of the need in the community and the externalizing of the cost, 
and finally to community festival to help improve the sense of 
community in the neighborhood, for a relatively low cost. 



The North Fairmount Community Center (NFCC) has always worked toward the 
betterment of the neighborhood. They have always been interested in trying 
new ways to help the residents of the community. Many of the people who 
work within the center have lived in the community for most of their lives and 
know the area better than anyone else. For these reasons it was thought that 
an expansion of the existing community center would be a better decision than 
introducing a completely new organization into the community. This option 
was also chosen because it addresses four of the five goal areas and would 
have the most effect for the cost. This project would also be a collaboration of 
multiple different organizations as will be described below. The expansion of the 
community center is composed of six separate aspects, Financial, Housing, Legal, 
Safety, Technology, and Community Development.

General

The expansion of the community center is taken from the idea of a “one stop 
shop” for social services which have been implemented in various ways and 
capacities in different institutions. One such example of this is the Crossroads 
CityLink Center in Cincinnati. In the center various services are offered for people 
including job training, financial education, and various other social services. 

All services would primarily be coordinated by the NFCC whether the service is 
offered directly by the center or by a collaborative partner. The community center 
will have dedicated service coordinators to help with individual cases and help 
to facilitate their integration into the programs. These service coordinators would 
also be responsible for assisting clients with the various admission paperwork for 
various services provided to insure everything is filled out fully and completely 
to eliminate delays in services. The Service coordinators should be licensed social 
workers (LSW) and one Licensed Independent Social Worker Supervisor (LISW-S) 
and be competent in case management and organizational management skills. 
These service coordinators however would not replace existing staff at the center 
as the existing staff is composed of vital players in this concept and they would 
be the executive directors and other head positions as they already currently are.    

As this service expansion would also require a significant amount of physical 
expansion as well, it would be necessary to move the NFCC to a different location 
such as the old Carl Street School building or other vacant larger scale building 
in the area. Possibly still as close to St. Leo’s church as possible or at least in a 
location that complements the joint service which are being proposed in this 
report. 

PREFERRED PLAN | Part A: Community Center Expansion

Financial 

This would be a collaborative endeavor with a non-profit which focuses on financial 
literacy education for example Life Span’s SmartMoney Community Services. As 
poverty is a prevailing problem within the neighborhood, smart use of money is a 
necessity to improving the quality of life within the neighborhood. Included in this 
as well would be assistance programs for people to be able to get bank accounts and 
develop a personal savings account and help to build credit scores with local banks 
and credit unions in the area. 

The NFCC would offer services to assist with paperwork required for entry into 
second chance banking programs as well as other services offered by the non-profit 
such as credit and debt counseling. The center would also assist individual families 
in the creation and maintaining family and individual budgets as well as giving the 
program clients support and advice to help keep them on their decided budget. The 
Community Center would also set up monthly classes for groups of interested people 
which would bring in financial experts to teach classes on money management as 
well as budgeting.

The center would also provide free tax preparation during the spring tax season for 
people in the community to help them insure that they get their returns filed quickly 
and correctly, so that people can get their money back quickly.     

Housing

Housing services would be handled on site possibly in collaboration with a non-
profit that specializes in housing services such as Working in Neighborhoods and 
People working Collaboratively in areas such pre-purchase counseling, foreclosure 
prevention, and home restoration. These services are vital for the community. They 
would help people to be able to gain the ability to move into the community in a 
financially feasible way while avoiding predatory lending by mortgage granting 
institutions. Helping people to buy and be able to afford to keep houses in the area in 
order to keep the foreclosure rate to a minimum. Also as evidenced by an interview 
with Reverend James Schutte of St. Leo’s Church, many residents are currently already 
expressing interest in moving into the community primarily people who are refugees 
from Guatemalan and Burundi, who make up a good portion of the parishioners of 
St. Leo’s church.



St. Leo’s church is already working on a concept in collaboration with Catholic Social 
Services to open a resettlement program for refugee populations coming to Cincinnati, 
to give them a temporary place to stay while they adjust to living in the area. It would 
be possible for the service coordinators from the NFCC to assist the refugees with 
paperwork to allow them to stay here and help them to gain financial stability in their 
households. Then as they become financially stable it could become possible to assist 
them in the purchasing of their own homes in North Fairmount so that they will have a 
place to live that is located near their place of worship.     

The NFCC would also provide services to assist in preventing foreclosure in emergency 
situations. This would also be assisted by the financial services in finding budget 
adjustments to help the clients handle their finances so as to not lose houses. Connecting 
people to services such as mortgage payment assistance through programs like “Save 
the Dream Ohio” would also be a service offered.

Finally as many of the houses in the neighborhood are aging and slowly becoming 
dilapidated home restoration would be a great asset to the community to improve 
existing housing stock as well as possibly even helping to build infill housing to close 
the gaps in the community. In addition to making the housing stock more livable they 
would also focus on making the housing as energy efficient as possible to help decrease 
the energy bills for the property and community to help assist in the affordability of the 
houses. 

Legal

Legal services offered by the NFCC would primarily be in documentation preparation by 
the clients and service coordinators working together. After the paperwork is correctly 
filled out and the clients are ready to proceed with their cases, The NFCC would connect 
their clients to Legal Aid or another similar organization to give legal advice and counsel. 
The Center would also have a shuttle to transport the client downtown to the court 
house as well as to Legal Aid for meetings with the lawyers and for the actual processes 
in the courts. These types of services are always needed in any community but even 
more so in more impoverished communities where people don’t have the money to 
hire legal assistance or do not understand the legal system. Also as there is a relatively 
large immigrant population interested in moving into the area, as well as the idea of the 
building of a resettlement house for refugees, legal services would be a great asset to 
the community. 

Safety

The issue of safety in North Fairmount is of primary concern as the news 
and our interviews have revealed. With violent crime being somewhat 
common in the area, and the feeling of safety being low in the community 
it would be hard to do any constructive social development in the area 
as the crime element would make social activity more risky. To address 
this issue two ideas were developed the first was the development of a 
community watch. This idea was then supported by the interview with 
Reverend Schutte as the third police district of Cincinnati has been 
working with local churches, within the district to have programs which 
put more eyes on the street by way of prayer based walks around the 
community with police presence. Though the presence of police faced 
some scrutiny the idea itself is still a valid one. This could be expanded 
upon and merged with the NFCC to create a coordinated neighborhood 
watch to focus on the idea of “Eyes on the Street” as was first mentioned 
by Jane Jacobs who stated in her book “The Death and Life of Great 
American Cities” that this is key to increasing the safety of any community.

The following two case studies give great examples of how these types 
of systems can work to improve the safety of an area as well as help build 
community cohesion to help improve the safety of the neighborhood.  

In addition to the neighborhood watch, the installation of a police 
substation near to or possibly even connected to the NFCC was also a 
selected idea.  This could be built on the opposite side of the neighborhood 
from the NFCC and St. Leo’s to increase the amount of coverage of the 
community by patrols between the police and the neighborhood watch, 
or it could also be connected to the NFCC for simplicity and connectivity 
of the programs. 
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Katy Neighborhood Watch Case Study
There are two lessons we can learn from this case: Katy Neighborhood Watch. 
First, it is a team that connect residents and the sheriff of Ft. Blend County. First, 
when the team members or the victims find out the crime event,  they report the 
crime to the sheriff on the phone. Then the sheriff shares news of the event via 
email to block captain. Block captain emails neighborhood watch team editor 
via email. When the editor receive the email, he confirms event with sheriff or 
victims. Next, the editor will edit information and send out to block captains. For 
prevention of crime event, block captains send the crime information to residents. 
Second, for preventing crime from happening, the team will share factual 
information and tips for the residents via e-mail. 

Here are some special time of the year that the residents in the community will 
get e-mail alert: 
Vacation Watch Reminders - Summer & Holidays
National Night Out Against Crime - August
Texas Night Out Against Crime - October
Holiday Safety Tips - November

Madeira Neighborhood Watch Team Case Study
In this case, the best lesson we can learn is how the Madera Neighborhood Watch 
keeps the residents in the community involved. The continued interest and 
involvement of your neighbors is crucial to the success of Neighborhood Watch. 
While holding periodic crime prevention meetings is important, gathering only 
to discuss “gloom and doom” topics may cause a loss of interest. Introducing a 
variety of activities into Neighborhood Watch provides a welcome change of 
pace. Following social activities will be an excellent change for residents to know 
each other. 

Block Parties: 
Neighbors arrange to have the street blocked off from vehicle traffic to allow 
an outdoor party. A “pot luck” meal and games for all set the stage for a festive 
occasion. Consider inviting the Police and Fire Department to present a display 
or demonstration. 

Neighborhood Potluck:
A pleasant change of pace takes place when a neighbor hosts a gathering where 
residents bring their favorite foods and beverage items for sampling. Provide 
ample non-alcoholic beverages and be prepared to share your prize recipes. 

Progressive Dinner:
A great way to mingle with neighbors is to plan a dinner where neighbors prepare 
foods from a planned menu. Each menu item from salad to desert is served at a 
different location for guests to serve themselves. 

Outdoor Picnic: 
When the weather is moderate, an outdoor or backyard picnic on a weekend is a 
fun way to get together with your neighbors. Consider inviting a guest speaker 
to this event as well. 

Pool Party:
Residents with pools become most popular if they invite neighbors over for a 
“dip” especially during a heat spell. 

House Warming:
Introduce yourself to new neighbors and invite them to your next gathering. 
They may volunteer to host a meeting in their new home. 
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Technology

In today’s world technological skills are a necessity to be able to effectively 
navigate services and to connect to the community. This is one of the 
more physical proposed expansions to the NFCC. What this would do is 
create a 30 computer, computer lab within the NFCC, this computer lab 
would be open to the public during set times during the day and evening 
so that people who do not have access to the internet at home will have 
somewhere that they can go to complete errands needing to be done 
online.  15 would be dedicated to be senior priority first. The others would 
be open to anyone who would like to use them. In addition to just having 
computers available, computer classes would be taught in the lab, specific 
classes would be offered for Adults and others for children, to prepare 
people to succeed in the modern world. These classes would start from 
basic operation and web searching and then would progress to advanced 
use of Microsoft office and similar programs. Also there would be an 
element of how to buy a first computer so as to not get ripped off or be 
sold a machine that is more powerful than is needed. Through a possible 
collaboration with HIVE 13 a local hacker space, an advanced technology 
class could be offered to teach skills pertaining to building computers and 
other technology which is a growing field of employment. 

In addition to services for clients, Technological improvements could be 
used to improve the image of the community as well. Creating websites 
for the NFCC to help facilitate services as well as the give important 
deadlines as well as to explain who and what the NFCC is would be a key 
improvement to the NFCC. In addition an informational web page for 
North Fairmount, which currently does not exist, would help to improve 
awareness of the community, give a deeper understanding of its history 
and an real time list of events in the neighborhood to help raise attendance 
an interest in the community, getting more people outside and more eyes 
on the street. 

Community Development

The longer term goal of the expansion would be to improve the feeling and 
image of the neighborhood. As safety improves within the community as 
well as housing quality and the overall appearance of the neighborhood, 
more people will be out in the neighborhood helping build a sense of 
community and a feeling of home. Eventually events such as a community 

heritage festival could be created to celebrate the community and the cultural 
diversity of the neighborhood. The festival would be the key stone that holds the 
community together and adds the final touch to the growth of the neighborhood 
as a unified community who takes pride in their community. It could also be used 
as a fundraiser for community projects and programs like the expansion of NFCC 
or St. Leo’s food pantry. The food pantry is also planning an expansion to make it 
a Choice Food Pantry, where people can have more choice in the foods that they 
get. 

The neighborhood watch program as described by the Madeira Neighborhood 
Watch Team case study could be used to build feelings of community as well as 
improve safety. This program would promote smaller scale community events in 
the effort to create a better knit community fabric to improve the neighborhood 
as a whole.

Figure F7: [www.newsnet5.com]

Figure F8: [http://baynews9.com]
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PREFERRED PLAN | Part C Festival and Part D Mobile Service Fleet

Cliftonfest (Case Study) 

An annual community festival effort is aimed at rebuilding the community’s 
reputation and pride, raising awareness, benefiting St. Leo Church, and generating 
revenue for the community. Fairmount is a community with multiple heritages of 
German, Italian, African Americans and Appalachians.  A  festival can be a good 
way to celebrate both cultural and religious heritages. The festival could follow 
the model of the nearby Cliftonfest, including an art show, beer garden, parade, a 
race/walk event, and live music.  The location of the community festival could be 
in multiple places - the neighborhood business district in South Fairmount along 
the new Lick Run or the open area in English Woods.  

Oliver Community Festival (Case Study)

The most prominent feature of this community festival is that the local church 
gets directly involved. From their objectives we can tell that this is the case:
“The objectives of the event are to raise funds for two involved churches in 
support of their monthly community dinners for the needy, the integration of 
the international and local community, and to love our neighbors.” 
Also, the event is a joint effort among Christ Church Anglican and the comunity. 
Festivities includes opening ceremonies with local dignitaries, Christ Church 
Youth Choir, and historical church tours.
 
Volunteer work for the festival is important for its success. The festival website 
is a good information source for residents to join in the organizing work. On the 
fesival  website under the volunteer page, it says:

There are several ways you can help: 
- Sorting Rummage sale items the week before
- Help run Rummage Sale 

Mobile Service Fleet

The mobile service fleet is a proposed citywide initiative dedicated to providing 
immediate access to essential services. A pilot program should establish 
three separate trucks geared toward education, food, and health. The initial 
trial period should focus in the west side neighborhoods of North Fairmount, 
South Fairmount, Millvale, and Lower Price Hill. Each truck is a different 
public-private partnership between the City of Cincinnati and related private 
companies. Through conjunction with University of Cincinnati, College of 
Design, Architecture, Art, and Planning students, a clear and identifiable brand 
and concept will be designed for the trucks. Neighborhood “docking” locations 
should be rotated on a monthly basis during the pilot program to determine 
which area attracts the most residents. Trucks will be located at each stopping 
point for three hours a day.

Grocery Truck
With potential sponsors such as Kroger, Findlay Market, and St. Leo’s Food 
Pantry, the food service truck would operate as a mobilized miniature grocery 
store offering fresh, local, and healthy choices. Modeled after Mogro, an existing 
grocery truck service in Albuquerque, NM, the truck would not only provide 
healthier options, it will also serve as a training mechanism for cooking classes, 
proper storage techniques, and healthy eating tips. The truck would operate on 
Monday and Friday during the week.

Figure F9: [lapalmahomefinder411.com] Figure F10: [http://seenive.com]

Figure F11: [www.mogro.net]



Bookmobile
In conjunction with the Public Library of Cincinnati and Hamilton County, 
the education truck would be modeled after the bookmobile concept. The 
library on wheels should serve every age group, from children’s books to 
large-faced type books for senior citizens. Specific books can be ordered 
and delivered via the truck, allowing full access to the library’s catalogue. 
The truck would operate on Wednesday and Saturday during the week.

Health Clinic
University of Cincinnati Medical Center will be requested to sponsor the 
mobile health clinic, geared toward providing care for primarily adults 
and seniors. This program is an extension of the existing Cincinnati Health 
Network Mobile Health Van, which will hopefully further its effectiveness 
when coordinated with the rest of the fleet. The truck would operate on 
Tuesday and Thursday during the week.

Figure F12: [www.freshmorves.org]

Figure F13: [http://ilovenewmexico.wordpress.com]

Figure F14: [http://www.rivco4.org]

F26



http://bmv.ohio.gov/31.stm
- Homepage for Ohio Bureau of Motor Vehicles. Information on facility locations.

http://www.changing-gears.org/
- Website for Changing Gears organization. General information about 
organization.

http://www.cincinnatiworks.org/  
- Website for Cincinnati Works. General information about services  offered.

http://citylinkcenter.org/  
- Website for City Link Center. Information about various types of service provided.

https://www.53.com/site
- Fifth Third Bank Website. Used to find branch locations.

http://www.fsfbmedia.org/beta/
- Freestore Foodbank website. Used for location and services offered.

http://www.hcjfs.hamilton-co.org
- Hamilton County Jobs and Family Services website. Location and services 
offered.

www.usps.com
- U.S. Postal Service website. Used for locating branches.

http://www.cincinnatichildrens.org/service/p/primary-care/hopple/
- Hopple Street Health Clinic website. Information on services provided.

www.kroger.com
- Kroger website. Used to locate store addresses.

http://www.cincinnatilibrary.org
- Website for Cincinnati and Hamilton County Public Libraries. Used for location 
and research.

http://cincyrec.org/search/facility.aspx?id=54
- Millvale Recreation Center site. Used for address location.

http://www.motherofmercy.org/s/746/start.aspx
- Mother of Mercy website. Location information used.

http://taylorhawks.cps-k12.org
-Taylor Elementary School. Used to determine location.

http://www.gcul.org/
- Greater Cincinnati Urban League Website. Used for location and services offered.

http://www.wesleycs.org/   
- Wesley Community Services senior center. Determined location and services.

http://www.wincincy.org/ 
- Working in Neighborhoods. Learned services offered and location.

www.hive13.org
- Hive 13 technology center website. Discovered services offered and location.

www.lascinti.org
- Legal Aid service website. Used for location and services offered.

www.googlemaps.com
- Google Maps, Used in map creation.

www.thenounproject.com
- Noun Project, public domain images, used in icon creation.

www.cswmft.ohio.gov
- Counselor, Social Worker and Marriage and Family Therapist Board. Used in reasearch 
about services offered.
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Interview Notes: Lois Broerman, Director of North Fairmount Community 
Center
History:
- Late 70’s red lining 
- African-American’s scattered
 - No money lending
 - Fear tactics
Community: 
- “Feeling of not worth it” in community
- Feelings of “Bait and switch” from city in community
- Miss representation of community in Media
 - Confusion with Neighborhood boundaries
 - Contributes to people not wanting to move into community
  - Also adds to loss of investment in community
- Good development credited to other communities
 - Angle’s Directory look up used by media, to find streets doesn’t give 
accurate locations of occurances
- Third lowest income neighborhood in Cincinnati
- Number two in amount of Trees
- Guatemalan population in area, through St. Leo’s
- Center successful at land negotiations and promoting community gardens
Safety:
- Poor Law enforcement
 - Patrolling, but lack action
 - Not coming when called
Employment:
- Only jobs in community are at health center
Education:
- Lost three schools in three years
- Requested use of school as community center from pastor
- One year trial for community center
- Good amount of help
- Head Start Program involved 
- Strong desire for Library in community
 - City stated “Those people wouldn’t come”
 - United way gave money for children’s Library
  - Fell through
 - Carl School Gym and Library
  - Fell through
Health:- Health Center built in place of old Buckeye Foundry
- HUD 202- 5 million senior housing

 - Separate from Disability CenterFood:
- Food Pantry Catholic Services
- Grocery no-big store
 - Local shops
  - Jessie’s Market
  - Pizza delivery 
  - ONLY Scarlotta’s 
Interview Notes: Fr. James Schutte, St Leo’s Catholic Church in North 
Fairmount
 Community: 
- Impoverished for long time
- Primarily African-American
- Interest in community 
 - From Guatemalan and Burundi parishioners
 - Resettlement program desired by St. Leo’s church to assist refugees
  - Working with Catholic Social Services to attempt 
  - Temporary home
  - Wish for them to buy homes in North Fairmount
   - Feeling it would improve community by care of 
property instead of letting dilapidate 
Food:
- Food Pantry 
 - Three days a week
 - Catholic Social Services assisted
 - Desired “Choice” Food Pantry
  - People get choice in food they receive instead of things 
they may not like
  - Wish to move pantry out of cellar upstairs for more comfort 
and Dignity. 
 -Dignity is KEY in services
 - Bus service is Key to food pantry success 
Safety: 
- Third District Police Department
 - Involved in prayer walks 
  - Issues with prayer aspect with uniformed police
  - Taking Back Our Youth program
Primary Indentified Needs:
- Food
- Health Care
- Employment
- Housing stock improvement
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