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EXECUTIVE SUMMARY
As part of an interdisciplinary studio involving the School of Planning, Niehoff Urban Studio,
the School of Engineering, and the School of Geography at the University of Cincinnati, the
Urban Studies Senior Capstone Studio students explored the potential of the Wasson Way Trail
to promote community development in neighborhoods along its pathway.

The main question for this project was to appreciate how safety could be promoted on the
proposed Wasson Way Trail. Through literature review, different options of how safety was
promoted along bike trails in the United States were examined and lessons drawn for the Wasson
Way Trail.

Based on the literature review, three safety programs were developed for the Wasson Way Trail:
police bicycle patrols along the Wasson Way; Wasson Way Watch (WWW), a trail watch
program; and The Beautiful Way, a group of volunteers committed to the upkeep and
beautification of the trail. The overall vision of these three initiatives is to create a coordinated
effort made up of both law officials and citizens to protect and care for the Wasson Way Trail, so
that all users can have a safe and enjoyable experience, which will in turn ensure the longevity
and success of the trail.

The police bicycle patrols along the trail would call for the creation of a special operations
program that would unite each of the different police jurisdictions that the trail runs through.
Their primary task would be to effectively and efficiently patrolling the Wasson Way.
The Wasson Way Watch (WWW) is a citizen-led, bike-mounted trail watch program that will
provide an extra set of eyes on the trail. The Beautiful Way is a volunteer group committed to
helping maintain and beautify the Wasson Way Trail grounds, and will help build a sense of
territoriality and pride for the trail among community members and trail users.
This proposal recommends that police coordination is the top priority, so that it can be carried
out smoothly upon the opening of the trail. The Wasson Way Watch should be next on the
priorities list, as it will complement the police coordination efforts and provide extra sets of eyes
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on the trail. The Beautiful Way program, although important, should be last in terms of
prioritizing, as maintenance of the trail will occur regardless. However, this program will provide
an extra set of hands in those maintenance efforts. Combined, these efforts will keep the Wasson
Way Trail well-patrolled and well-maintained, which will in-turn increase trail usage and the
enjoyment experience of trail users. These efforts will also provide ample opportunities for
community members to be involved in the operations of the trail.
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INTRODUCTION
The Urban Studies Senior Capstone Studio is centered on the theme of “The Metropolis and
Mobility,” and an analysis of current efforts of a variety of groups to enhance multi-modal
movement opportunities in the Cincinnati region, and the potential of those efforts towards
community building and development. More specifically, this studio focuses on the proposed
development of the Wasson Way Corridor, a 6.5 multi-use trail that will begin at Xavier
University and end with a connection to the Little Miami Bike Trail, as well as additional
connections to other local bike trails. Ideally the trail will include both a bike trail and a light rail
system; however the current primary focus is on the development of the bike trail. The Wasson
Way Trail will run through Evanston, Norwood, Hyde Park, Oakley, Mt Lookout, Fairfax, and
Mariemont, making it extremely important to not only evaluate how the trail will impact each
neighborhood individually, but how it will affect them collectively, and the Greater Cincinnati
region as well.
There are many important factors to consider in the development of any new project. Crime and
safety are two of those aspects, and this report will focus them in relation the Wasson Way Trail
development. The main research question focuses on how the safety of trail users will be ensured
and what safety measures on the trail could potentially look like. Various sub-questions are also
examined which will focus on specific measures that could potentially ensure the safety of trail
users. For example:


What will police presence on the trail look like?



Since it runs through different neighborhoods, will it require coordination among
different police departments? If so, what will that look like?



Can community members volunteer to be a part of a “trail watch” program?



How can the community’s stake in the trail increase?

These questions will serve as a guide to the research, analysis, and development of this proposal.
The research for this proposal involved the analysis of existing works, including case studies,
research, and data. Current safety policies and measures that existing bike trails use to ensure the
safety of their trail users were also examined, and then used to determine whether or not those
measures could be useful for the Wasson Way Trail. From that research, it was evident that a
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multipronged approach works best when ensuring the safety of trail users. Therefore, this report
recommends a three-part approach for the Wasson Way Trail: police coordination, a trail watch
program, and a trail beautification program.

Map 1: The Wasson Way Corridor and Potential Connections to Other Bike Trails
Source: http://www.urbancincy.com/2012/11/cincinnati-moves-forward-with-land-use-study-of-wasson-railroadcorridor/

Current state of the proposed Wasson Way Trail
Source: http://wassonway.org/gallery/
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SAFETY ON BIKE TRAILS USA —ANALYSIS OF RELEVANT LITERATURE
The main question being researched in this report is how the safety of Wasson Way Trail users
will be ensured. Because the trail has yet to be built, case studies and research on already
existing bike trails throughout the United States serve as guides in regards to what safety
measures on the Wasson Way trail can potentially look like. Perceptions of safety are critical in
determining the usage of the trail and ultimately its success in the long run. Thus, researching the
successes, failures, and public safety lessons learned by other trails could be very beneficial for
the Wasson Way Trail.

Midtown Greenway Trail
Considered the “top urban bike path” in the United States by USA Today, located in south
Minneapolis, the Midtown Greenway Trail sits on a 5.5 mile stretch of a former railroad corridor,
and boasts of beautiful walking and biking trails. The trail is conveniently connected to other
bike trails including the Minneapolis Chain of Lakes and the Southwest LRT Trail to its west,
and paths along the Mississippi River to its east. The majority of the trail is separated from the
street, “either in a gorge passing under bridges carrying streets overhead, or on a levy with traffic
passing underneath it” (Midtown Greenway Coalition). This “barrier-free” aspect of the
Midtown Greenway makes the trail itself all the more attractive, as well as biking as a mode of
transportation. The trail also runs through a diverse set of neighborhoods, as the Wasson Way
Trail will eventually do. Rail will hopefully exist one day along the trail, just as the Wasson
plans to do as well. It is opened all day and every day, is lit at night, and gets plowed during the
winter months, all of which are the responsibility of the City of Minneapolis. However the
Midtown Greenway Coalition, the nonprofit organization composed of different neighborhoods,
organizations, and groups that advocated for the trail’s development, plays an extremely
important role in the operation of the trail and supports numerous initiatives along the trail.

The Midtown Greenway Trail is patrolled by the Minneapolis Police Department and has a very
strong volunteer program called Trail Watch. The combination of the two work well to keep the
area safe, as “[s]erious crime is rare in the Greenway, but like everywhere else in the city, it does
happen. On average, there are two or three robberies of bikers in the Greenway per year.

So,
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compared to the rest of the city, the Greenway is very safe” (Midtown Greenway Coalition). The
police used to patrol the trail on bicycles but now have to in police cruisers because they lost the
funding source that supported the bike program, and cannot currently afford regular bike patrols.
Their Trail Watch program is well-developed, and volunteers can sign up for rides depending
upon their preference and availability, as each night is different. The Midtown Greenway
Coalition offers a free self-defense class for Trail Watch volunteers, and works closely with local
businesses that sponsor the program and offer incentives to volunteers. The Midtown Greenway
Coalition also operates the trail’s Greenspace Committee, which is a group of volunteers who
work on gardening and other beautification efforts along the Midtown Greenway Trail.

Midtown Greenway Trail
Source: http://thegreenwayguy.com/home/

Trail Watch volunteers
Source: http://stories-i-tell.blogspot.com/2012/05/trail-watchriders-keep-greenway-safe.html

Special Operations Program—Houston, Texas
The City of Houston, Texas prioritized the safety of bikers throughout the city by creating their
Special Operations Bike Patrol program. This division is responsible for patrolling all downtown
areas, as well as the well-known Memorial and Hermann parks, although they can still be called
to any part of the City of Houston if needed. The city currently has about 120 bike certified
officers, who go through an intense certification process in order to be a part of this program.
The certification process is a two-part process, the first being an eight-hour orientation class in

5

which you ride twenty miles (“Special Operations”). After orientation, officers must attend bike
classes for forty hours, where they ride about twenty to thirty miles each day, and must pass a
riding at the end (“Special Operations”). It is a serious commitment, but prepares officers greatly
for bike patrols and any emergent situations that may arise.

Cruise Control—Easthampton, Massachusetts
Easthampton is a city of about 16,000 in southwestern Massachusetts. It is home to the six-mile
Manhan Rail Trail that runs scenically through Easthampton over an old rail line. The trail is a
part of a bigger program called Commonwealth Connections that seeks to develop a connected
and coordinated network of greenways and trails throughout the state (“Commonwealth
Connections”). The Easthampton Police Department currently patrols the trail, and took its duties
to a higher level by purchasing a “mini cruiser,” a $15,000 Kubota rough terrain vehicle (RTV)
to enhance patrols in September of 2013 (Everett, “Easthampton Police”). It is more efficient
than the golf carts they once used were, and also less intimidating than a police cruiser. The
Manhan Rail Trail has very low crime rates, but the police believe the cruiser will be very useful
in cracking down the parties that are often thrown in the woods during the summer. This summer
the police department will get to put the mini cruiser to work for that purpose and find out if it
really does help lessen the severity of the summer partying issue.

$15,000 Kubota rough terrain vehicle
Source: http://www.gazettenet.com/home/8363433-95/easthamptonpolice-mini-cruiser-to-patrol-rail-trail
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Washington D.C.'s Light Rail System and the Guardian Angels
The Guardian Angels is a crime-prevention group led by citizens that has had a strong presence
in the Washington D.C. area for over twenty years, as well as in other cities including New York.
They work closely with the Metropolitan Police Department and are trained in CPR/first aid,
self-defense, how to handle a situation when a crime is in progress, and can also make citizens
arrests if need be. They volunteer their services in numerous capacities, such as on Metro buses
and rails, housing complexes, community events, speaking at local schools, feeding the
homeless, Hurricane Sandy relief efforts, and many others.

In May of 2010, a highly-anticipated two-mile section of the Metropolitan Branch was
completed that connected northeastern neighborhoods in Washington D.C. to the downtown area.
However, the location of this part of trail raised safety concerns even before it’s construction, as
it runs through a “formerly neglected, light industrial section of the city along wide swaths of
active railroad tracks and Metro, D.C.'s light rail system” (“Case Study”). After some criminal
attacks occurred, people became fearful and apprehensive of riding that part of the trail.
Community meetings where held and that is when the Guardian Angels, in collaboration with the
police and the District Department of Transportation, got involved to help patrol the trail.

Guardian Angels patrolling the Met Branch Trail

D.C. Guardian Angels

Source: http://www.tbd.com/blogs/tbd-onfoot/2011/07/guardian-angels-now-patrol-the-metropolitanbranch-trail--11736.html

Source: http://www.phc.edu/alumni_estrada_j.php
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Crime Prevention through Environmental Design (CPTED)
CPTED is “a way of developing or modifying the built environment to reduce the fear and
occurrence of crime. Principles of CPTED include: natural surveillance, access control and
territoriality” (Making Healthy Places, 2011). The idea of natural surveillance involves keeping
clear sight lines along the trail and having windows on buildings facing the trail, creating an
“eyes on the trail” effect (Reynolds). Access control involves continuous upkeep and
maintenance of the trail, making it more attractive and in turn increasing the number of trail
users. Territoriality involves developing a sense of ownership for the trail among its users, which
can occur in numerous ways such as creative signage, landscaping, art, etc. (“Urban Pathways”).
Another important aspect of CPTED is making sure the trail is included in its city’s 911
emergency locator system in order to prevent delays or confusion in emergency situations.

Summary of Relevant Literature
The sources identify a number of key findings in relation to bike trails and safety measures. The
first is that safety is an extremely vital aspect to all trails, and its preservation is necessary to
ensure the longevity and success of a trail. It is also evident that there are many different
approaches and measures that can be used on a trail to ensure the safety of its users. However, it
is important to evaluate each trail in-depth in order to understand what practices are best for that
particular trail. The management of trails is another important aspect in ensuring the safety of
users. Well-maintained trails create better perceptions of safety and are more aesthetically
pleasing, which increases ridership and trail use. Funding is also extremely important in ensuring
the upkeep of safety measures, especially in relation to bike patrols. These key findings will help
guide the proposal of proper safety measures for the Wasson Way Trail that are explained in
detail later on in this report.
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RESEARCH METHODOLOGY
The broad approach that is used in this report is an analysis of existing works, including the
exploration of literature to examine case studies on bike trails and safety. In addition, research on
safety policies and measures that bike trails throughout the United States are using was
undertaken. This was done to appreciate the various ways other trails ensure the safety of their
users and determine what measures could be implemented on the Wasson Way Trail.

The websites of bike trails themselves also provide many details on the safety policies they
adhere to. From these websites, details such as police patrols, bike watches and other volunteer
programs, emergency call boxes, hours of operation, lighting mechanisms, signage, etc. were
found. These details correspond with the sub-questions that have been developed to help answer
the main question, and lead to further research about the specific topics. Case studies were also
helpful in this regard. Journal articles, newspaper articles, and government websites were all
used as well.

The various safety measures were then analyzed to determine whether or not they would be
practical for use on the Wasson Way Trail. For example, what safety measures are a must and
what measures could potentially be unnecessary for the Wasson Way Trail? What measures may
be too expensive? What measures would require citizen participation, and what would that
process of recruiting citizens look like? How would developers, community members, police,
etc. go about implementing these safety measures?

As stated earlier, the websites of bike trails themselves provided a great starting point for
examining different safety measures. However, some sites did not provide adequate safety
information, often causing the information to repeat or sound very similar. On the other hand, the
repetition of safety measures was not always necessarily a negative thing, and led to finding
more data and research on a specific topic.
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PROPOSAL FOR WASSON WAY
The proposal for the Wasson Way Trail involves a three-part strategy that that includes police
bicycle patrols along the Wasson Way; Wasson Way Watch (WWW), a trail watch program; and
The Beautiful Way, a group of volunteers committed to the upkeep and beautification of the trail.
The elements of the Crime Prevention Through Environmental Design (CPTED) approach—
natural surveillance, access control, and territoriality—are highlighted within the proposed
recommendations as well. The vision of this three-part strategy is to create a coordinated effort
made up of both law officials and citizens to protect and care for the Wasson Way Trail, so that
all users can have a safe and enjoyable experience, which will in turn ensure the longevity and
success of the trail.

Wasson Way Police Bicycle Patrols
Project Description
The most important aspect in ensuring the safety of Wasson Way users is the presence of police
patrols along the trail. The perceived safety of the trail will have a serious effect on ridership and
its reputation, and in turn on its success and longevity. Difficulties arise when determining who
will patrol the trail, as it runs through three neighborhoods that fall under the jurisdiction of the
City of Cincinnati Police Department—Evanston, Hyde Park, and Oakley—and three
neighborhoods that do not—the City of Norwood, the Village of Fairfax, and the Village of
Mariemont. What this calls for is a highly coordinated effort among the City of Cincinnati Police
Department, the City of Norwood Police Department, the Village of Fairfax Police Department,
and the Village of Mariemont Police Department to effectively and efficiently patrol the trail.
Because the trails begins under Cincinnati’s jurisdiction, then to Norwood’s, back to Cincinnati’s
again, then to Fairfax’s, and finally to Mariemont’s jurisdiction, this makes the task very
difficult, especially for the City of Cincinnati.

Therefore, the best approach to this difficulty would be to create a special operations program
that would unite each of the different police departments, tasked only with the responsibility of
effectively and efficiently patrolling the Wasson Way. Each of the police departments would
have to pull their weight equally, although differences in staff sizes and jurisdiction would be
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accounted for. That way, the trail would be patrolled on a constant basis. This special operations
force will be provided with fully-equipped police mountain bicycles, as the geographic location
of the trail makes using police cruisers an impracticable option. These operations would begin at
the opening of the trail and continue throughout its existence. Having continuous eyes on the trail
will benefit the users of the trail as well as those living in surrounding communities. This will
help achieve two aims—(i) keeping the trail safe and protected, and (ii) preventing increases in
crimes rates within the surrounding communities.

Benefits of Wasson Way Police Patrol
There are numerous benefits to patrolling the trail on bicycles, as opposed to police cruisers. As
stated before, the geographic location of the trail makes it difficult to patrol by way of a police
cruiser. Therefore, bicycles are able to access areas that would be difficult for a police cruiser to.
Bicycles are also much more cost-effective, as the average cost per bicycle is around $1,200 as
compared to $30,000 for a police cruiser (IPMBA.org). Even the $15,000 mini-cruiser the
Easthampton, Massachusetts Police Department bought to patrol its trails is quite expensive in
comparison to a police bicycle. Going along with this comparison, bicycles are also more ecofriendly than police cruisers, which emit tons of fossils into the environment. Bicycles also give
police officers the “stealth advantage” because they are quiet, allowing them to arrive at the
scene of the incident or crime before being noticed (IPMBA.org). They also promote good health
and can lead to decreased healthcare costs for police departments, as well as providing positive
examples of bike safety for community members and children (IPMBA.org). Bicycles are also
enjoyable and can also serve as morale boosters (IPMBA.org). Police departments would also
benefit from the cost-savings of bicycle patrols along the trail. Although the police departments
differ in sizes and may need to hire an extra police officer or two, whose average salary would be
about $50,000, the hiring could be justified by the savings from bicycles over police cruisers, as
well as decreased healthcare costs (“Police Officer”). The police officers themselves would
benefit from an increased state of health, as well as a more enjoyable work environment.
Therefore, would be numerous beneficiaries of bicycle patrols along the Wasson Way, including
the trail users and surrounding residents themselves as bicycles are the better option in regards to
safety concerns and efficiency.
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Stakeholders of the Benefits of Wasson Way Police Patrol
The stakeholders for this aspect of the proposal include the various police departments who will
be patrolling the Wasson Way Trail, the city and community councils of the neighborhoods the
trail passes through, the Wasson Way group, bike shops, local restaurants and shops, local
schools, and the community as a whole.

The police departments clearly have the largest stake in this aspect of the proposal, as they will
be the ones providing their services to the trail and the community. City and community councils
also have a large stake in the aspect, as they want to ensure the safety of their communities, and
will be a source of funding for any increased safety costs. Because the Wasson Way organization
is putting the plans together, they want to see the trail succeed, and safety perceptions will play a
huge role in that success.

Bike shops could potentially benefit from increased bicycle usage, and local restaurants and
shops near the trail could experience an increase in consumers as well. Local schools may want
to use the trail as an educational tool, for example during a physical education or ecology class.
However, they will not do so if the trail is deemed unsafe.

The community as a whole plays a huge role in the success of the trail, and will either allow it to
succeed or fail. Therefore, their needs and concerns must be heard, and the trail must provide a
safe and enjoyable experience for them.

Actions Steps Needed
With that being said, the first step towards police patrol and coordination will involve each
individual police department figuring out what they will need to do in order to patrol the Wasson
Way Trail, as well as what they may or may not be able to do. Once that analysis occurs, if
substantial funding is a deterring factor, grants and other funding options can be applied for. For
example, the Community Development Block Grant (CDBG), Edward Byrne Memorial Justice
Assistance Grant (JAG), Motorola, Target and Blue Law Enforcement Grant, The Neumann
Foundation, and so many more can be used to help fund police bicycle programs. The next step
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in the process will be the coordination among the police departments to determine their
boundaries, and organize patrols in such a way that the trail is never lacking police presence
during hours of operation. Then, police patrol officers should be designated, trained, and
certified so that they are fully prepared to handle the responsibilities of patrolling the trail. Once
the trail is open, this coordinated patrol plan will help to create a safe and enjoyable experience
along the Wasson Way for all users.

Source:
http://www.ci.pasadena.tx.us/default.aspx?
name=pol.bicycle_patrol

Police Bike Patrols

Source:
http://www.kansascyclist.com/kansasbicycle-police.html

Wasson Way Watch (WWW)
Project Description
The second aspect of this proposal is the creation of the Wasson Way Watch (WWW), a citizenled, bike-mounted trail watch program that will provide an extra set of eyes on the trail. This
program is modeled after the Trail Watch program that patrols the Midtown Greenway and
Hiawatha LRT Trail, which has seen great success in the Minneapolis area. Wasson Way
Watchers will report any suspicious or criminal behaviors to the police, but will not intervene in
those incidents. Therefore, this program will be beneficial to law enforcement because they will
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be able to more quickly respond to emergent situations along the trail, as well as to trail users
and the community at large by providing another tool to enhance the safety of the trail and the
surrounding community.

The Wasson Way Watch program is completely dependent upon volunteers, as they will be the
ones riding during these shifts. Because of the geographic location and diversity of the trail, this
study assumes that it will have hours of operation. Therefore, Wasson Way Watchers will
conduct two-hour shifts starting at 8:00am and until 10:00pm, and they will ride together along
the entire length of the trail. However, each shift will differ in pace to make it easier and more
convenient for volunteers to pick a shift they are most comfortable with, and that is convenient
for them time-wise. This will allow a diverse group of individuals to be a part of the program and
get involved with the trail. Volunteers who are comfortable leading certain shifts will be
encouraged to do so, and will help create stability for the program. For safety precautions, a
minimum of two people must be signed up for ride shifts that occur between 8:00am and
4:00pm, and a minimum of three people between 4:00pm and 10:00pm in order for those shifts
to happen. The Wasson Way Watch program will also provide a free class on self-defense for
bicyclists, and it would be a great idea to incorporate that into the Wasson Way program as well.

There will be a Facebook group created to keep all Wasson Way Watchers updated, as well as
email groups for specific nights so that everyone is on the same page. There will also be a waiver
for Wasson Way Watchers to sign, as well as a list of guidelines and precautions to follow on
these rides. Different restaurants and businesses will be asked to sponsor a night of the Wasson
Way Watch program, and provide a monthly dinner for the volunteers. Frequent riders will also
be eligible for discounts at local bike shops.
The objective of this program is to have a minimum of two riders during day shifts and three
riders during evening and night shifts, for at least half of the day, at least three nights a week
during the first year of the trail’s existence. Between years one and two, the objective will be to
have a minimum of three riders during the day and four during the evening and nighttime, at
least four nights a week, with about three-fourths of the day covered. In the long-term, the goal
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would be to have a minimum of five riders for each shift, every day of the week, but inclement
weather, holidays, etc. will be taken into account. This is anticipated after year three.

Benefits of the Wasson Way Watch Program
There are also numerous benefits of this aspect of the proposal, one of which is increased safety
patrols and keeping crime rates low along the trail and in the surrounding communities. The
Wasson Way Watch program is extremely cost-effective in comparison to its benefits. The major
cost the program would cover is the training class for volunteers. However, once they are trained,
they would be prepared to patrol the trail for a long time. Another benefit of this program is that
it could also facilitate communication among people who sign up for these shifts, who may come
from differing communities, cultures, races, socioeconomic statuses, etc., and who may not have
met had the program not existed. This could contribute to a greater sense of pride and
territoriality among users of the trail, as well as a heightened sense of community among nearby
neighborhoods, as well as the Wasson Way region as a whole. Sponsors of the night rides could
have their businesses tastefully advertised along the trail, which could increase their consumer
base and boost local economies. The Wasson Way Watch program could also lead to the
strengthening and unification of the Cincinnati bike community, which could have great impacts
on future developments and creating a more bike-friendly and healthy city, as this group could
strongly advocate for such causes.

Stakeholders of the Wasson Way Watch Program
The stakeholders in the Wasson Way Watch program are the citizen volunteers themselves, the
Wasson Way organization, the police departments, business sponsors, city and community
councils, and the community as a whole. The citizen volunteers have a great stake because they
are the core of this program, and without them it does not exist. The Wasson Way organization
would also have a great stake in the program, as they are planning and operating the trail, and
would help facilitate the running of this program. The various police departments would be
stakeholders because they would work closely with the Wasson Way Watchers, as each helps to
make the trail a safer place. The business sponsors of the program are stakeholders because they
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will also help the program run by providing incentives for people to volunteer, as well as
potential funds as needed. City and community councils are stakeholders because in their
meetings and communication with their communities, they can promote participation in the
Wasson Way Watch program, and want to further facilitate the strengthening of community and
its value. The community as a whole has a stake in this program because it could help ensure
safety along the trails, as well as in their own backyards.

Action Steps Needed
The action steps required for this program begin with the creation of the formal outlines and
rules for the Wasson Way Watch program. This includes the writing of the list of rules and
regulations, as well as the formulation of the waiver. The next step is getting the word out about
the program and finding businesses to sponsor the night rides. Finding leaders for each of the
ride shifts, as well as ample volunteers would be the next step. Making sure everyone is signed
up correctly and are connected via Facebook, email, and whatever other outlet that will be used
to keep everyone on the same page will also be crucial to this program. Once volunteers are
acquired, dates and times for the self-defense for bicyclists training class should be made known,
and the class should be taken by volunteers to prepare them for the rides. Once the program is up
and running, monthly meetings will be held to acknowledge any concerns or improvements
Wasson Way Watch participants may suggest, as well as to provide an opportunity for new riders
to join in the fun.

Trail Watch Volunteer (Durham, North Carolina)
Source: http://wunc.org/post/exploring-local-greenways-durham-aims-safety
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The Beautiful Way
Project Description
The final aspect of my proposal is the creation of The Beautiful Way program, a volunteer group
committed to helping maintain and beautify the Wasson Way Trail grounds. Although there will
be some formal body in charge of maintenance and management of the trail, creating a citizen
group to help with it will build a sense of territoriality and pride for the trail among community
members and trail users. Like the Wasson Way Watch, this too could be facilitated by the
Wasson Way organization, and then taken over more by citizens as time goes on. The main
beneficiaries of this program will be the trail users as well as the community as a whole, because
a trail that is well-maintained and taken care will tend to do better and be safer than one in the
opposite condition. This group will perform a variety of tasks including planting and gardening,
trimming shrubs and bushes, picking up garbage, painting small structures along the trail as
needed, and being advocates for the upkeep and preservation of the trail. The objective within
the first year would be to have a solid ten volunteers, which would then increase to twenty by
year two, and hopefully closer to forty by year three.

Benefits of the Beautiful Way
There are obvious benefits to having a group such as The Beautiful Way on a bike trail. One of
those benefits is the aesthetic beauty of the trail, and having a strong force there to keep it
beautiful. As stated earlier, well-maintained trails are more attractive and will increase ridership
and trail use in the neighborhoods. They also make for safer environments for trail users. The
group could also help strengthen community bonds and ties, and increase the unity, love, and
sense of ownership among community members and trail users for the Wasson Way. Increased
ridership and trail usage could also mean more business for local restaurant and shops, which
could help boost local economies. Local schools could also benefit from this program by
promoting The Beautiful Way to students, and it could in turn provide great volunteer experience
and increase the students’ stakes in their own communities. The program would also cost very
little to run, and business sponsors could as be found to help facilitate its’ activities and any costs
that may arise.
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Stakeholders of the Beautiful Way
Stakeholders in The Beautiful Way program would include the Wasson Way organization, which
would help get the program off the ground and into the hands of citizens. The better maintained
the trail is, the more users it will likely have, which is something the Wasson Way organization
wants to happen. The citizens participating in the program are also stakeholders, as they are
needed to make the program successful. They want to take an active role in their community and
view the Wasson Way as an asset they want to preserve. Local shops and restaurants are also
potential stakeholders, as more attention and use of the trail could mean more consumers for
them. City and community councils would also have a stake in this program, as they want to
continue to strengthen community bonds and uphold its’ high value. The community as a whole
is also a stakeholder, as the fate of the trail could also have major effects on their communities.
The more beautiful and well-kept the trail is, the better it is for them.

Action Steps Needed
Therefore, the process of getting this program started begins with the Wasson Way
organization’s promotion of the program and seeking volunteers. Once a strong core of
participants is found, they can take on more of the responsibilities and continue to promote the
program and recruit more volunteers. The program can come up with a way of delegating
responsibilities along the trail, for example certain groups being responsible for certain areas of
the trail, during certain times of the month. Also, if the Wasson Way organization has any
projects they want to take priority, they can relay that to this group, help supply them with
whatever is necessary to complete the project, and go from there.

Sacramento Area Bicycle Advocates
Source: http://sacbike.org/volunteers/howvolunteers-help-saba/

Teens painting over graffiti along the Santa Clara
Bike Trail
Source: http://santaclaritacitybriefs.com/tag/santa-clarita-biketrails/
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CONCLUSION
In conclusion, it will be necessary to prioritize the three tasks suggested in this proposal in order
to ensure their operations are efficient and effective. This proposal recommends that police
coordination is the top priority, so that it can be carried out smoothly upon the opening of the
trail. Meetings and efforts to coordinate police coordination along the entire trail among the
differing police departments and jurisdictions that the trail passes along will be the first step in
this process. Each police department should play an equal role in patrolling the trail, and
responsibilities should be divided equally. Potential funding sources should also be evaluated in
order to help bring this effort to fruition, and assist with the costs of acquiring police bicycles,
training, and other resources.
The Wasson Way Watch should be next on the priorities list, as it will complement the police
coordination efforts and provide extra sets of eyes on the trail. Since police will already be
patrolling the trail, it may not be necessary to have this program put in place upon the opening of
the trail. However, it should begin operating no more than a couple months after the trail opens.
The Wasson Way organization should begin efforts to locate potential volunteers about one year
before the trail is completed, and should also be in communication with potential sponsors for
this program. Training for volunteers should occur about two months before the trail opens, and
ideally could allow volunteers to begin upon the opening of the trail.
The Beautiful Way program, although important, should be last in terms of prioritizing.
Maintenance of the trail has to occur regardless; however, this program will provide an extra set
of hands in those maintenance efforts. Along with the Wasson Way Watch program, the Wasson
Way organization should begin looking for volunteers about a year before the trail is set to open.
This could allow for volunteers to help with various tasks required for prepping the trail for its
opening, and therefore already have a presence along the trail when it opens. If for some reason
this is not the case, the program should begin no later than six months after the trail opens.
Therefore, the combination of these three programs will greatly enhance the experience of users
of the Wasson Way trails, as well as ensure that the trail is an asset for the communities it runs
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through. The police coordination and patrols, along with the Wasson Way Watch program will
be beneficial in ensuring the safety of trail users, making the Wasson Way more attractive. As a
result, ridership and usage will remain high, leading the trail to a long, healthy, and safe future.
The Beautiful Way program will help increase the stake that community members have in the
Wasson Way trail, and will also increase their sense of pride and ownership of the trail. A safe,
enjoyable, well-maintained Wasson Way will not only create healthier, sustainable, more bikefriendly communities, but a greater Cincinnati region as well.
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