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Chapter 1: Introduction 
 
 This challenge has taken the past two and a half months to complete and has been a 
long process that involved many different, but very interrelated and connected parts. Many of 
these parts will be detailed in later chapters, but in this section we want to give you an idea of 
the challenge that we were posed and an idea of the people who posed it.  
 The challenge that our group received was a communication challenge from student 
government. Student government issued this challenge to us saying that what they wanted to do 
was increase communication and feedback between student government and the student 
body—they told us that they wanted to make the dialogue more meaningful and that they 
wanted more people to respond and be involved. They told us that they wanted to reach a wider 
demographic of students and they really wanted to know how they could help improve the lives 
of the students across campus. As this challenge went on, our team tweaked the original 
challenge and looked at it in many ways—eventually coming to the conclusion that is a little 
different than student government may have had when they came in, but that process is 
described later and this part it to tell you where the journey began.  
 The stakeholder for our team in the general sense was student government, but the 
specific people that we worked with were Lane Hart and Christina Beer. Both of them are 
members of student government and hold important positions within the organization. They 
acted as the main liaison between our team, known as UComm and the general student 
government. They were a pleasure to work with by working with them, we were able to come up 
with an innovative solution to address the challenge that student government was issuing.  
 
 
Chapter 2: Conjecture 
 
 When we began working on this project we had a gaming exercise where we tore the 
challenge apart so that we could look at it in new and creative ways. When we did this challenge 
UComm began to see that there might be a lot more to this issue than just how well 
communication was going. We began to see that a lot of the issues may not even be 
communication route issues—we noted that the student government’s current routes of 
communication were actually pretty good. The Twitter and Facebook pages were nice, there 
were ways to get in touch with student government it you looked for those ways, and we saw 
that student government had a website and was making an effort to reach people. We did see 
ways to improve these routes of communication and did give suggestions for that in our 
solution, but that will come later. What we saw at the moment was that students were apathetic 
towards student government—students didn’t really care about them. This is not a fault of either 
party, but really the root of the issue for improving communication. While student government 
had come to use with ideas about feedback and improved routes of communication, UComm 
was seeing that there would be no way to improve communication unless student government 
could get the people to care about the issues and to care about student government.  

We began to develop a conjecture that reflected the conclusion that we were coming to. We 
were seeing that this was an ownership issue and that if student government could make the 

student body take ownership of student government and engage with them better, then 
feedback and communication would naturally improve. The following is the conjecture path and 

the resulting ownership paths that we developed during this portion:  



 
 

 

 
 It is from these pathways that the rest of our process and solution was shaped. In 
developing these pathways, UComm got a direction and a goal to work towards. What we did 
was use these pathways to address the real issues that were facing student government, not 
the issues they thought that they needed to address. We were able to see—because we were 
removed from student government and acted like a third party—that student government was 
not having communication issues that could be solved with a simple fix, but instead needed a 
marketing campaign and improvements to connect them with students. Our research then was 
to look at the students and make sure our assumptions were correct and to then look at 
resources for the solution development.  
 
 
 



Chapter 3: Research 
 
 In this phase of the project we focused on three main areas to research: a student 
survey, our interview with student government, and marketing research. It is also important to 
note that there was an interview conducted with Rod Hinton the Admissions Director at St. 
Xavier High school. That interview was to consult a sort of expert source in communication and 
help to get our ideas flowing. We ended up not using much information from him, but that 
interview did spark some very good discussion on our team and a copy of that interview and 
responses is included in the appendix.  
 
Survey 
 In order to get a preliminary idea of the awareness and current perception of student 
communication, we created a survey on SurveyMonkey which included the six questions: What 
year are you at UC, What major are you, What do you know about Student Government, How 
has Student Government Affected you, How do you currently receive information from Student 
Government, and How would you give feedback to Student Government?.  This survey was 
distributed through mass emails to freshmen engineering students, Joe’s Learning Community, 
and various groups Anne and Joe belong to on Facebook. This resulted in a non-random 
sample as the respondents were almost exclusively freshmen mainly in the college of 
engineering. Anne went through the one-hundred responses we were able to see being free 
users and tabulated the results. We then used these results to aid in creating our conjecture. 
 They were as follows: 
 



 
Interview with Student Government 
 In order to gain a better understanding of the challenge itself as well as a better sense of 
what Student Government is and does we planned an interview with them. In class we 
discussed questions that were to be asked and later that week Anne met with Lane Hart and 
Christina Beer as well as a few other various members of Student Government in their offices in 
the Steger Student Life Center. After reporting back to the group, Anne then emailed Lane with 
some follow-up questions and received responses from Lane, Christina and Kathleen Hurley.  
 
Marketing Strategies 
 Cameron and Anne both researched marketing ideas that we could apply to Student 
Government. They found the most useful information on multiple Wikipedia sites regarding 
various forms of advertising, the Center for Business Planning site, and a copy of Marketing For 
Dummies from Langsum Library. These strategies went into the development of the solution 
part of the project. 
 
 
Chapter 4: Case Studies 
 
 An important part of any research is looking outside of you own location, group, or 
organization and seeing what is going on in other places. To do this for our challenge, UComm 
contacted the student governments at Xavier University, the University of Dayton, Indiana 
University, Iowa University, and Perdue University. We posed some simple questions to them in 
order to gauge how they communicated and how that was working for them. To begin with we 
have a summary of the results from UD and XU—this is because they were the first two schools 



contacted and they were contacted during the research phase, while the other three schools 
were contacted in the beginning of the solution development phase. Following the summary 
points from XU and UD are the questions to the other schools with summary points of their 
response.  
 
Xavier University University of Dayton 
Current Forms of Communication: 
-Event Calendar 
-Facebook 
-Twitter 
-SGA Website 
-SGA is Listening 
 

Current Forms of Communication 
Facebook 
-Twitter 
-SGA Website 
-Public Meetings  
-Budget Week Program 
-Campus Conversations   
-Table Hours 
 

 
What Kind of powers does your student government have as an organization on 
campus? 
 
Indiana University Iowa University  Purdue University  
-Campus Outreach 

Safety, sustainability, 
transportation, and 
technology 

-Marketing and 
Communications 

Markets the events 
that SG puts on 

 

-Advocating student voices in 
the administration.  
-Allocating student activity 
fees.  
-Placing representatives on 
university and charter 
committees.  
-Working with students to 
improve everyday life. 
 

-Supreme Court 
Legal consequences, 
parking tickets, grade 
appeals 

-Senate 
Funding and initiatives 
on campus 

-Executive Branch 
communications and 
programming 

 
 
What are ways you communicate best with your student body? 
 
Indiana University Iowa University  Purdue University  
-Bus advertisements 
-Flyers around campus 
-Chalking 
-Social Networks 
-Voice Report 
 

-Social networks i.e. 
Facebook and Twitter –for 
announcing events and 
initiatives.  
-Mass emails to student 
groups i.e. freshman. 
-Main form of promotion 
involves setting up an 
installation on campus like a 
booth or tent. 
 

-Facebook and other social 
networks 
-Flyers around campus 
-Office hours for direct 
communication  
-Emails 
-Table talks 
 

 
 
 
 



How do students communicate their concerns to you? 
 
Indiana University Iowa University  Purdue University  
-Social networks. 
-Specialized email address 
directly to SG. 
-Open office hours that 
students can address their 
concerns in person. 

-Monthly town-hall meetings 
where senators having time to 
listen to their constituents  
-Open office hours 
 
 

Through the use of the 
website or social networks. A 
lot of student concerns are 
expressed through the results 
of the Voice Report that 
occurs every 4 years. 
 

 
Conclusion 
Based on the communication practices of other schools, a greater emphasis is needed at UC on 
in person communication as well as improving the current communication practices. What we 
found was that the student government at UC was that there was a lack of engagement—much 
like what we predicted in out conjecture. We found that what we needed to do was look more at 
the engagement with student body and how to promote that more effectively. We saw that we 
needed to market student government and sell them to the student body. We need for the 
student body to be aware of student government and be able to interact with them in more 
effective ways that we were seeing with some of these other schools.  
 
 
Chapter 5 
 
 Our innovation proposal included a twofold process where Student Government would 
increase their presence on campus using various marketing strategies as well as streamlining 
their website to make it more easily accessible to students wanting to learn more about the 
organization. 
 Our marketing and awareness strategy began with benefits marketing where Student 
Government would go beyond advertising the events they put on and advertise what impacts 
they have made on campus, specifically advertising at the services they have been involved in 
starting at UC. Some of these services include NightRide, the Shuttles and the BTS Tracking 
system, the 24/7 Computer Lab in Langsum library, the Bookswap and Housing Locator sites, 
and the general admission basketball tickets. The goal of this type of advertising is to make 
students more aware of the direct effect Student Government has on their lives making them 
more invested in what Student Government is doing on campus and therefore more motivated 
to give suggestions and feedback. 

We also looked at resonance and affective advertising which incorporates the idea of 
making sure a company, or this case Student Government, is appealing to the appropriate 
audience which is commonly done by using humor or pop culture references. These are 
concepts that they should consider applying to all forms of their communication with students 
but we took a look at applying these to the idea of getting students to take ownership in Student 
Government. We created two rough examples of advertisements both using the tagline, “What 
Student Government Doing with Your Money?”. For one, we used Lane’s face on someone 
surrounded by money since Lane is one of the most visible aspects of Student Government on 
Campus and the second is an image from the movie The Dark Knight. The goal of both of these 
advertisements it so catch people’s attention with something they may find funny and be able to 
relate to and then draw their interest with the focus on money which is something at the 
forefront of college student’s mind. The goal of relating to students in this fashion is similar to 
that above in the sense that the students feel invested in the organization but it also hopes to 



connect with them on a more personal level so they feel like they have more of a relationship 
with Student Government and when people feel they have a relationship with them they will be 
more likely to interact with them. 

As part of our awareness campaign we also highlighted areas around campus that 
Student Government should focus on. The first area of focus is high traffic areas like Main 
Street and TUC where Student government could set up booths where they could talk to people 
in person since our case studied showed that is a very effective method. We also want to target 
residence halls as they contain a large portion of freshmen who are the most ignorant 
demographic on campus. Freshmen would also benefit greatly from knowing about the services 
and opportunities Student Government provides so creating a relationship early in their college 
careers would promote feedback and interaction for future years as well. Targeting areas that 
are college specific like the DAAP building or Baldwin Hall is another aspect where Student 
Government could connect with and relate to students through their major which is something 
they are passionate about and would therefore build a relationship with the organization. A final 
note that was brought up through the survey and Joe’s discussion of the marketing ideas with 
his Learning Community is Student Government having a more defined role in Student 
Orientation. The aim of this would not be that students would remember all the specifics about 
the organization but so that students would lose any preconceived notions left over from 
feelings about their high school governments and gain just a base awareness so they are more 
open to student government as they begin school. 

The second phase off our solution involves streamlines the Student government website 
so that as people become more interested and willing to get involved they have an easier way to 
find and share information as well as give feedback. This included eliminating the redundancy of 
having two links going to the same page, one list across the top and one down the side. Also 
with these links, changing the acronyms in these links because those only mean something to 
those already involved in the organization. Also, making sure there are defined separations 
between events they have on their feed so certain events are not overlooked and also providing 
easier methods of connecting these individual events to social media sites. The organizational 
chart consisting of the members and structure of Student Government should be simplified in 
order to make it easier to understand so students can find who they should contact more easily. 
We also suggested having a calendar on the site itself that that everyone can see. To directly 
address the issue of feedback, we suggested a message box on blackboard and/or their 
website that would allow students to enter in feedback or questions and have it be sent directly 
to Student Government with their name and email address so they can receive a response.  

We lastly revisited a way to monitor the demographics being reached by a newsletter 
that would be coming over email. To do this a program would be written which would link into 
the email system and be able to relate who opened an email and when as well as tap into a 
student inventory that would include basic information like year in school, gender, race, 
residential status (commuter, dorm, off-campus), etc. 
 
 
Chapter 6: Conclusion  
 

Our team consisted of a communications major, Joe, an industrial designer, Cameron, 
and two mechanical engineers, Anne and Zach.  Joe, having a passion for communication, was 
able to effectively synthesize and organize the group’s thoughts, keep the group focused and 
maintain a steady sense of direction throughout the project. Anne and Zach, being more 
information and fact-based dealt mainly with collecting data and information including the 
survey, case studies and marketing research. Cameron, being the more creative and visual 
member of the group was usually coming up with creative ideas regarding the direction of our 
project or in the marketing idea. He was also responsible for the creation of the posters. We 



each had very different skills to contribute to the projects but we were able to delegate and work 
together effectively, meeting almost every Sunday to bring together our parts and bounce ideas 
off of each other. Overall, we were able to successfully work as an interdisciplinary team. 
 As a team we had a few limitations and difficulties in completing this project. In the 
beginning phases of the project we had planned on looking at how professional companies 
communicate which turned out to be a dead end. After emailing people we knew at a variety of 
large companies we realized that the information we received from them would not be useful to 
our project since because employees do not have the luxury of ignoring emails and information 
from their employers. The most glaring limitation we had was regarding the program to monitor 
the demographics being reached by email. As none of us are computer programmer and have 
little to no experience programming, we could not go about actually writing the program. In the 
research phase we had slight trouble getting schools of comparable size to respond to our 
questions so we could use them as case studies but we ending up receiving enough information 
to make things work in the end. Another limitation is a more general limitation on the time we 
had to complete this project. Because of this limited time there was no possible was to 
implement or test the effectiveness of our plan and therefore our proposal is widely theoretical.  

Our assignment was to improve the quality of communication between student 
government and the student body at the University of Cincinnati. After extensive research and 
brainstorming, the most promising idea wasn’t necessarily one of the solutions but the 
conjecture itself. Each solution proposed is just one possible idea or option for approaching the 
problem, but the conjecture led us to the revised or restated assignment which we posed as 
“How do we increase student ownership in their student government?” The reason that this 
restated question is the most important aspect of our report is because of the fact that it gets to 
the root of the issue with communication. Students have to want to communicate and without 
that want then in their eyes, there is no reason to communicate. Student government can do 
what they please with our proposed solutions but by opening their eyes to this idea of ownership 
and investment that the students must have, it accomplishes more than a mere string of 
possible solutions that we could propose could ever.  

As this project went along our team found that we were very successful and in 
developing all the various parts of this project we all got to pull together and create a very nice 
result. We all discovered hidden talents and abilities and were able to utilize them as we worked 
together in completing this project.  

There was also a great unexpected opportunity that came along in getting the 
opportunity to make this more than a project and actually continue working with student 
government to create a lasting and really strong solution by continuing our work. Also we will 
likely present this same solution and process to other members of student government to help in 
the endeavor of making communication better. Also the chance to do the open house was an 
unexpected opportunity that came out of this—getting to share our work with the community 
was a privilege.  
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Raw Information from Case Studies 

Iowa 
 
What kind of powers does your student government have? What kind of things do you have a 
say in and set up? 
 
The University of Iowa Student Government (UISG) has a number of formal roles including 
allocating the student activity fee, advocating student voices with the administration, placing 
students to be representatives on university and charter committees, and working 
collaboratively with our fellow students to improve their everyday life. 
 
Outside of the formal roles, student government pursues many initiatives and programs (most of 
which you can find here: uisg.uiowa.edu/initiatives). We also debate policy issues affecting 
students on a campus, university, local, state, national, and international level. This can range 
for voter ID issues to improving campus safety to global economic issues that will affect the next 
generation.  
 
How do you communicate these things to the students? Which forms of communication work 
best? 
 
The University of Iowa Student Government utilizes many different methods to reach the 
students on campus.  First, we have set up a Facebook page (University of Iowa Student 
Government) and Twitter account (@uisg) so we can let students know about various initiatives, 
activities and goals of UISG.  UISG also uses mass emails to reach either the entire student 
population or target specific groups of students (i.e. only Freshmen) about something student 
government is doing.  When we really want to promote something UISG is doing, however, we 
will actually set up something on campus (display table, tent, etc.) to reach the students on a 
personal, face-to-face level to let them know how we are helping them. 
 
Undoubtedly, face-to-face meetings with students are the most effective means of listening to 
the students UISG serves, but we have also had good success with our Facebook and Twitter 
usage.  The mass emails are the easiest way to reach the largest number of students, but we 
may not get as much direct feedback from them as we do through Facebook, Twitter or in-
person meetings. 
 
How do students communicate concerns to you? 
 
If students have concerns they want to share with us, we do have an email account 
(uisg@uiowa.edu) that is used for general UISG communication if students aren't sure who to 
talk to. Students can also voice their concerns over social media by messaging us or Tweeting 
at us.  The University of Iowa Student Government also has an office that is occupied by either 
executive members or senators from 9 AM - 5 PM Monday through Friday in which students can 



walk in at any time and discuss concerns with members of UISG.  The office does have a phone 
(319-335-3860) as well so students can call with concerns.   
 
Indiana 
 
First we have campus outreach which is a branch that goes out into the campus, contacts 
students, and through the use of surveys and other methods gauges the students wants and 
concerns. Katy or Dia will expand upon this as they are the Chiefs of Campus Outreach. 
 
We also have a division called Marketing and Communications. It is the job of Marketing to 
advertise the events we plan and the services we provide. Some of the avenues we have used 
to do so include Bus advertisements, flyers around campus, and chalking. We are also looking 
to use videos and a youtube channel to further promote IUSA initiatives and projects in the 
coming future. Last week our Chief of Marketing, Alex Sabol, arrange a town hall style meeting 
where students were able to come and openly voice opinions, ask questions, and talk to 
executive IUSA members. That was our first time using town halls and it went over well, we 
were able to hear directly from student groups on campus we may have otherwise never heard 
from or who did not know how to contact us. This is a work in progress and we are planning 
another for the next semester. 
 
I myself am the Chief of Communications and am responsible for social media advertising such 
as facebook, twitter, and our blog. We also maintain a website which is how I assume you were 
able to contact me. If not check it out because that is yet another way we communicate to the 
students what we are doing and how they may go about reaching us. Lately I have been trying 
to expand our twitter base to reach more students, the idea here being we could easily update 
students about new services, events, and ultimately increase our transparency. Facebook has 
been an issue lately and I cannot speak to the effectiveness of it.  
 
Lastly, we have our Voice Report which is done every 4 years. It is a massive survey of the 
student body which serves to quantify students feelings toward campus services and needs. It is 
a massive project and draws in a lot of information that really appeals to administrators. This is 
probably the most effective means of communication with the student body but is more of a long 
term project. Augustin our Chief of Staff helped in writing a large portion of the Voice Report. 
 
Thanks for your email! Katy Flanigan and I currently serve as Co-Chiefs of Campus Outreach. 
We have four sub-committees: safety, sustainability, transportation, and technology. Within 
each of these, we have spent the semester conducting focus groups and launching surveys in 
hopes of gathering student sentiment regarding these issues at Indiana University. We hope to 
compile a series of reports, containing quantitative and qualitative data, to bring to our Senior 
Staff, as well as administration if necessary, by the end of the semester. We may also ask our 
Policy department to create new initiatives in order to satisfy recommendations made in these 
reports. Additionally, we are in the planning stages of a dinner with representatives from other 
student unions (Black Student Union, Asian Culture Center, Latinos Unidos, etc) so that we can 
discuss and collaborate as governing bodies at IU.  
 
Additionally, Katy and I serve as the Co-Chairs of the Culture of Care Steering Committee. 
Culture of Care is a separate project of IUSA but is still partially funded by student fees so it is 
housed in IUSA. The goal of Culture of Care is to promote an environment in which students 
feel safe and are looking out for each other. We hope to encourage students to intervene in 
situations where it is needed (emphasizing bystander intervention) as well as take preventative 
measures to decrease unsafe or unwanted activities on campus. Within Culture of Care, we 



focus on issues such as Drug and Alcohol Abuse, Sexual Assault, Mental Health Awareness, 
and Discrimination and Harassment. Right now, we have a steering committee of about 10 
people who work to carry out our initiatives. Much of our duty as a steering committee is to 
promote other organizations' events and programs as that is their focus, and ours is connecting 
the campus (those who need the resources) to the resources (through programming). Please let 
us know if you need clarification on anything -- I know it's a little confusing! 
 
Purdue 
 
Firstly, what kind of powers does your student government have? What kind of things do 
you have a say in and set up? 
Our SG is set up just like the US government with 3 branches. Supreme Court, which has the 
power to appeal parking tickets, sit on boards that determine grade appeals, student conduct 
consequences, and also run the student legal services office. Then there is Senate, which 
passes legislation to fund initiatives from our budget or recommendations to the faculty senate 
to make changes to university policy. Senators also sit on committee with administrators that 
make similar decisions. Then finally there is the executive branch which is composes of 
Directors of Engagement, planing, communications, programming and governmental relations. 
They all act as teams to enact passed legislation, platform initiatives, or anything to better 
communicate with the student body. PSG also oversees the Student Organization Grant 
Allocation Board (SOGA) which allocates over $300,000 to student organizations on campus as 
well as the Student Fee Advisory Board whih allocated the nearly $1M to fund 
programs/services to students such as legal services or a 24 hour study space. 
 
How do you communicate these things to the students? Which forms of communication 
work best? 
Facebook, flyers, office hours, emails, table talks but the most effective is the network of people 
that PSG members know. 
 
How do students communicate concerns to you? 
We have monthly town-hall meetings, senators having time to listen to their constituents, and 
open office hours 
 
XU Info 
 
How is your student government structured? 
Our SGA is set up with three branches. The Senate, designed to legislate and represent the 
students, the Student Activities Council (SAC), designed to plan programs for the students, and 
the Executives, the leaders of the organization who work on projects to better the Xavier 
experience. All three branches are equal, however the Executives are the leaders of the boards 
in a weird way. The Executives have three members--the President, Legislative Vice President 
(LVP), and the Administrative Vice President (AVP). The LVP presides over but does not run 
the Senate and the AVP presides over but does not run the SAC. The President is the link to the 
Administration. 
  
How does your student government connect to the students? 
Great question. We struggle with this in many ways. A lot is via word of mouth, but we also use 
the student newspaper, twitter (@JointheTeamSKM), and a new facebook page (I would link 
you but they haven't even linked me yet!).  We have a website most students don't actually read 
but have linked people to when we have a big announcement (xavier.edu/sga). For an example 
of this, look at the Executive section and see our press release concerning the Student Conduct 



Liaison position. We put the link up, posted it on twitter and all of Xavier knew about it.  
  
How do the students communicate concerns to student government? 
 We have a link on our main student page similar to your blackboard called the Portal that is 
called "SGA is Listening." Students can submit issues, comments, or questions through it and 
do not have to give their name. We also get feedback through word of mouth and our public 
forum at meetings. 
 
What’s working within your system? 
The SAC does great programs. This year I think the Executives have been strong in outreach to 
Xavier, as we have been going to clubs and getting our names and faces out there as much as 
possible. When there is a major student issue (chose any number of Xavier's PR disasters of 
the last year) we are usually pretty good about responding to those. 
  
What’s not working (what don’t the students respond to)? 
 The Senate spends a lot of time trying to figure out what to do because they do not have the 
backing of the students, nor a way to really communicate with them. Because of this, they delve 
into fighting with one another over petty things such as the SGA Constitution and the Rules of 
Order that do not ultimately have much impact on their work. 
 
What improvements do you think can be made? 
We have a committee that currently has no real point. I think this committee's sole purpose 
should be to promote and outreach for SGA. From there, they should take the feedback to the 
Senate and seek to provide them with ideas to work with. 
 
Our facebook and twitter is abysmal but I will provide the link and numbers: 
http://www.facebook.com/XavierStudentSenate : Student Senate page: 11 currently like it, but I 
think they're all on Senate. (our student population is about 4,000 undergrads) 
http://www.facebook.com/xusac?fref=ts : Student Activities Council page: 399 currently like it  
There is no SGA Executive facebook page. The best I would guess would be our election week 
event which had only about 200 people at most. 
Twitter wise: 
https://twitter.com/SGAXavier: General SGA twitter that is rarely used: 221 follow it but most 
have graduated 
https://twitter.com/xaviersac: General SAC twitter: 584 follow it 
https://twitter.com/JointheTeamSKM: Executive twitter: 298 follow it 
 
Let me know if there's anything more I can do to help. It's always interesting to look at how 
many they are following vs how many followers the accounts have to see how few people truly 
care. Another interesting statistic I would point out is our students newspaper facebook and 
twitter activity:  
https://twitter.com/xaviernewswire : 349 followers 
http://www.facebook.com/pages/Xavier-Newswire/353989162499?fref=ts: 335 likes 
 
UD Info 
 
Our student government currently has Executive Council (which includes President, Vice 
President, other Vice Presidents, Chief of Staff, and a few Directors), Executive Committee 
(Directors of things like Special Programs, Safety and Standards, Sustainability, etc.), and 
Senators (residential, class, academic, and minority). This gives a total of about 50 people in 
our student government. Specific positions and more info can also be found on our website 



udayton.edu/students/sga under the Constitution and Documents tab. 
 
We connect with students through social media (Facebook and Twitter) and we are starting a 
few new things such as campus conversations (open forums for students to attend) and table 
hours (sitting outside our student union passing out information to students). Student 
communication is one of the hardest things on campus with everyone being so involved and 
busy so we are really trying to focus on going to students rather than waiting for them to come 
to us at our public meetings on Sunday nights. 
 
I think our greatest success and what is working is our budget week process. We provide 
funding for student organizations through budget week where they have to submit budgets and 
our Finance Committee decides what to fund and how much. It just started a few years ago and 
I think it is finally working well and well-received by the students. 
 
Our communication currently isn't working because not every student on campus knows when 
and where our meetings are, what SGA can do for them, and who represents them on SGA. My 
big goal for the year is to get the website up to date and reach out to students to inform them of 
these things so that SGA can be more than just an organization that funds people. 
 
Hope this all helps!! Please feel free to contact us if you have any other questions, comments, 
or concerns. Obviously you have this e-mail and then there is the office phone 937-229-4444. 
 
Our Facebook only has 121 likes right now and we have a student body of 
about 8,000. Our Twitter has 321 followers. Obviously huge room for 
improvement but with our first year on these two media we are happy for 
now. The campus conversations are something new we are implementing this 
year so we haven't had any yet but are planning two before this semester is 
over and then more next semester. The table hours are something we just 
decided to do last week so they have not started yet either (they are 
starting this month). That will just be students who are passing the table 
on their way to classes and such so numbers will be hard to track. 
 
 
Raw Interview Information with Student Government 

The blue is Lane. 
The red is Christina. 
And the purple is Kathleen Hurley, the Chief of Staff for SG. 
 
1. What is in the charter—what powers do you have?( I have read some of the SG Charter on 
your website and have seen the powers listed in Title II Section 3 but could you be more specific 
over what kind/what areas of authority you have within the college to make new legislation or 
policy. )  
  
This is a very interesting question. Theoretically, our “power” is simply in making 
recommendations that are representative of the students’ opinions. We have a voice on the 
Board of Trustees of the University – its highest governing body – but this is an advisory 
capacity as we do not have a “vote” on the BoT. Moreover, we are part of the Integrated 
Decision Making Process (http://www.uc.edu/president/priorities/decisionmaking.html) because 
the SG President sits on the UC President’s Cabinet, which makes recommendations on a 



variety of issues (see IDM chart). Finally, many other governing bodies around the University 
have provisions stating that they will obtain representation from SG. 
 
2. How does student government communicate within its own structure? 
  
We use a variety of tools including (primarily) email (via listservs called sg-senate, sg-cabinet, 
sg-exec-cabinet), in-person meetings (weekly on Wednesdays for Senate; bi-weekly for 
Cabinet), Facebook internal group (not used as heavily). 
 
In addition to what Lane mentioned we also have many one-on-one meetings with our members 
related to their projects.   
 
3. What has student government done on campus— we want students to know the power of the 
voice they have through student government to affect life on campus (I have the list of events 
you host or help market, but are there behind the scenes changes to policy or proedures that 
students may not realize you had a role in). 
  
Some things include: 
  
BTS System, BTS Tracking System 
Creation of 24 Hour Computer Lab in Langsam Library 
BookSwap Website (ucbookswap.com) 
Original Creation of NightRide Van Service 
Selection of University President 
Provost Search Committee 
  
There are MANY others – please comment. 
 

General admission for the basketball games (that was this year) 
Various UC boards/committees (for example, I sit on the UC Marketing Advisory Committee and 
give input on the UC TV spots and advertising around Cincinnati. We have a few members that 
sit on a committee that is leading the replacement of OneStop.) 
 
We also have members who sit on the Clifton Uptown Development Committees  
 
4. What kind of awareness do you believe students have of student government; do you believe 
the purpose of your existance is clear to students; which demographics are you doing the best 
and worst with reaching? 
  
Many students are unaware, I believe. Those who are aware do understand the organization 
and its relevance. Others are only marginally aware and may not fully understand the complex 
organization. The challenge is truly in communicating “why it matters” to specific groups of 
people. To each, it may be different. I believe that we do a good job of reaching students who 
are highly involved on campus – many of these same students are also representatives within 
SG. We have a challenge reaching freshmen, commuter students, less involved students, non-
traditional students, distance learning students, branch campuses. 
  
Christina – please also comment. 
 



I  agree with everything that Lane said. The majority of the people we reach are very involved 
on campus. We reach these students though Facebook, Twitter, announcements at meetings, 
and other social media outlets.  We are trying to reach more students through Blackboard, but I 
know there are students who don't use it, especially DAAP students (my roommate is in DAAP 
and hasn't logged on yet this year).  As far as our purpose, Student Government has a 
stereotype that we sit around, talk about issues and don't get anything done.  Again, the highly 
involved students know that this is not true, but there are many people that still believe this. I do 
not think that students know the power that SG has.  
We also have trouble with reaching international students. 
I am meeting with Nicole Mayo tomorrow, the director of SALD, to discuss this more in depth. I 
will send our meeting minutes. 
 
To add to what Lane & Christina said, I think some of the involved communities lack the 
understanding that we spent a significant amount of time working with administrators to address 
problems.  They know we exist and are "important" but they may not know how to use our 
resources or what our meetings consist of (primarily Senate).  
 
5. The student activity board—how is that coordinated and how does it work to 
  
SAB is a board of SG which help groups get started (new groups) and then continue to operate. 
Each year, they review groups’ bylaws (operating procedures) and ensure compliance. They 
also register all student groups to ensure that their contact information is available online and 
that they are still active (). Moreover, it’s related because in order to receive funding from UFB 
(University Funding Board), a group must be a RSO (registered student organization), so they 
need to work with SAB. Also, SAB helps raise awareness about getting involved in general and 
has run campaigns such as “Get Active” in the past couple years aimed at the same. 
 
6. We were talking about the UFB on Wednesday but I missed some of the specifics, mainly, 
What their overall budget is and how many student groups they are currently funding. 
  
Maesa, can you please comment so that I don’t provide the wrong specific details? 
  
Anne, overall, UFB provides about $300,000 in funding to about 300 student organizations. 
Each RSO can get up to $7,000 for the year. There are a number of stipulations on how they 
can spend this money, but it must be used only for students and cannot all be spent on food, 
conferences, etc. Also, importantly, all funded events are always open to all students, 
regardless of membership in the group. Finally, groups are required to provide proof and 
documentation of such. The Board meets weekly to review funding proposals and pass or deny 
funding. If denied, groups can typically make amendments and re-present their proposal for 
funding. Some groups do not use any of the $7,000 annually, some use all. 
 
7. Can I have the assess information to the site which monitors the facebook and twitter 
accounts? 
  
Christina, can you please change the password temporarily and provide it? 
 
 
  
Raw Interview with Rod Hinton 

This was done verbally, so the responses a key phrases as opposed to full responses.  



Questions for Rod Hinton: 

What issues does St. X have with communication between students? Between parents 
and the school? 

 That the school communicates too much.  The difficulty—abundance means there is lost 
communication, becomes a miscommunication. Found they were doing too much from too many 
mediums.  

Parents get info from—edline, emergency system (snow days or national disaster or 
shooting), weekly principal newsletter, monthly principal newsletter, every three weeks alumni 
letter, snail mail info—retreats, general info—this is the info that overwhelms. 

 Moving to more electronic media—protocols about how and when people can 
communicate. The monthly magazine goes out to parents and alumni.  

Physically: class night and parent teacher conferences happen each year. 

Twitter stxinfo stxsports, student Facebook page. Website—always up to date w stories 
and calendar, has automatic updates 

What issues have you run into with communication—perhaps with the open house or 
admissions? 

 As a business—teachers do not understand what is going on with the administration and 
communication. Have taken steps to do so more effectively. Every three weeks “news and 
notes” opportunity to talk about things that are happening and various conversations 
administration are having. Try and do a better job—have to know what is going on behind the 
scenes. Natural divide—teachers are suspicious of administrators. Need to have an open door 
policy.  

Does the strategic planning committee do any work regarding communication? 

 Only in that it is their job to aware of our brand. Goal to hone in on the brand’s equity 
and then distribute and sell that brand to the public 

 “Develop and communicate the St. X brand”—this is the goal to all the stakeholders. 
Develop comprehensive marketing plan and materials to accompany 

 There is a specific group for the brand of St. X—it is all branding. The book store, comm 
office, Rod’s office, development. Does it all support what is written out in the brand.  

What issues have they seen in the past or anticipate for the future? 

 How are we going to incorporate a technology plan into the school—do things because it 
makes sense educationally. How do we prepare students for a world of technology. Social 
media and technology happens very quickly—they do social media, but there is no plan for it 
and how to use it every day.  

When you worked in student government how did you communicate with the student 
body? 

 Rod did it from 8th grade on, president till college. Positions included in college: 
Freshman senator financial affairs, president of that committee sophomore year, and president 



of the senate which means the president of the legislative branch. He controlled the committees 
and the finances. Senior year was the financial manager for the entire organization—ran the 
money. Budget of $600,000. The same issues that face the real government faces with money 
and transparency and influence and slush funds were present in the student government 

 The vote every year—important to get the vote so he had to be involved somehow. Went 
to a lot of clubs and had budget meetings and how different groups wanted their money spent. 
There was a committee specifically designed for communication—they went out all the time to 
get info and feedback. Get out to the different groups during the year—make it a point to be on 
campus, but integrated and up to date with what other people were doing. 

 Highest level of administration, student government, and ten students would all 
participate. Sit in the middle of the cafeteria and have a round table discussion. Make people 
notice and opened up a communication dialogue between students. Very effective—there were 
honest opinions and there was a captured audience. It was spontaneous. People wanted to 
know, there was this energy around it. The president and vice presidents were there for people 
to see and here. 

 Residence hall associations (RHA) were big. They got out to the residence halls. It was 
a captured audience of the residencies. They all had their own officers and structure.  

 There was not social media. So traditional things—get support from clubs and do 
posters, more grass roots sort of communication. Word of mouth. Times have changed though 
and people now look for different avenues of communication—people want ease and they have 
the option of social media.  

Did students care about the student government and how aware of student government 
were they? 

 XU was much smaller—much easier to contain the communication efforts and get it out 
to a much smaller body of people. UC’s lack of comprehensive plan affects the communication 
level.  

 Whoever pulls the purse strings has the power. 

 Go for an awareness campaign 

How do you see communication in the work place—how does the professional world at 
St. X work? 

 P&G there is an intranet—things get posted on an internal website that people work with 
everyday. Instead of calling each other they use instant messenger—faster communication.  

Effective communication with email is between 8 and 9 and 3 and 4. A primary form of 
communication is email.  

Communicate via twitter about a lot of their brands to the public with P&G. 

How can we get feedback? 

 Go with a grassroots sort of style. Email specifically for issues and troubles. Boxes put 
out on campus with suggestion cards. Have one-on-ones with staff and student government 
people who go out to the events and other clubs.  



Are there any suggestions to improve the round tables? 

Make it open mic—turn in questions and filter them.   

Marketing Sources 

http://en.wikipedia.org/wiki/Creative_strategies_in_advertising 

http://www.businessplans.org/market.html  

Marketing for Dummies, text  

http://image.shutterstock.com/display_pic_with_logo/776068/101076850/stock-photo-a-huge-
pile-of-money-101076850.jpg  

http://i658.photobucket.com/albums/uu306/CholulaFire/0823-the-situation-pile-of-money-
credit.jpg  

http://3.bp.blogspot.com/_GSTs4Q8UG8Y/SdNnMP4V96I/AAAAAAAAAME/_slFq8A2NVw/s320
/the-joker-burning-money.jpg  

http://sphotos-b.xx.fbcdn.net/hphotos-snc7/3439_4976892626413_321967802_n.jpg  

http://sites.ucfilespace.uc.edu/sg/ 

https://homepages.uc.edu/bookswap/ 

http://uc.loc101.com/ 

http://www.businessplans.org/market.html 

 
 
 
 


